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TersHa Kamunecky, Onena 3eneHko

EVALUATION OF THE EFFECTIVENESS OF THE ORGANIZATIONAL AND
ECONOMIC MECHANISM ADAPTATION FOR ENTERPRISE LABOR POTENTIAL
MANAGEMENT

Tetyana Calinescu, Olena Zelenko

ABSTRACT: The definition of adaptability as the result of adjustment to the external environment, and the
adaptation of the organizational and economic mechanism for managing the labor potential of enterprises as a
process based on gradual adjustment to working conditions and the operational parameters of enterprises that
make it possible to improve the efficiency of their labor potential, has proved the need to identify and define the
indicators that contribute to the effective adaptation of the organizational and economic mechanism for managing
labor potential through the application of various implementation methods. The aim of the study is to develop
indicators for assessing the effectiveness of the adaptation of the organizational and economic mechanism for
managing the labor potential of enterprises. The methodological basis of the study consists of modern approaches
to assessing the effectiveness of enterprise labor potential management. The research employs dialectical methods,
methods and principles of scientific cognition, tools of economic analysis, management methods, adaptation meth-
ods, expert analysis, optimization methods, and other approaches used to form a system of indicators that char-
acterize various aspects of the effectiveness of the adaptation of the organizational and economic mechanism for
managing labor potential. The main hypothesis of the study is based on the assumption that indicators for assessing
the effectiveness of the adaptation of the organizational and economic mechanism for managing the labor potential
of enterprises should be formed in accordance with contemporary challenges of the external and internal environ-
ment of enterprise activity. The article presents the main factors influencing the effectiveness of the adaptation of
the organizational and economic mechanism for managing labor potential. The dependence of the adaptation
process on the individual features of the implemented organizational and economic mechanism is substantiated.
The characteristics of the components of the effectiveness of adaptation of the organizational and economic mech-
anism for managing labor potential are revealed, as well as the reasons for the absence of positive results in the
process of adapting this mechanism. The originality and practical significance of the study are confirmed by the
proposed components for assessing the effectiveness of the adaptation of the organizational and economic mech-
anism for managing the labor potential of an enterprise. These components include general evaluation indicators
and make it possible to build a rational system of labor potential management, identify the results of adaptation
of the mechanism itself, and conduct a comprehensive analysis of the influence of various factors on the adaptation
process. The study has confirmed that the process of adapting the organizational and economic mechanism for
managing the labor potential of an enterprise depends on the specific features of enterprise activity, as well as on
the conditions of formation and functioning of its labor potential. The proposed components for assessing the
effectiveness of the adaptation of the organizational and economic mechanism for managing enterprise labor po-
tential make it possible to build a rational system of labor potential management, identify the results of adaptation
of the mechanism itself, and carry out a comprehensive analysis of the influence of various factors on the adapta-
tion process. The identified “bottlenecks” in the process of adapting the organizational and economic mechanism
for managing labor potential will make it possible to eliminate existing problems at the enterprise and introduce
adjustments into the implementation process of the labor potential management mechanism. Further research will
focus on the formation of labor potential management strategies at different levels — regional, sectoral, and en-
terprise — as well as on the development of joint organizational and economic mechanisms of interaction aimed
at improving the effectiveness of labor potential management in the country under conditions of a deteriorating
demographic situation and increased internal and external migration of the population.

Key words: efficiency, organizational and economic mechanism, adaptation, management, labor potential



Introduction

In the current conditions of global economic
development, the issue of adapting the organiza-
tional and economic mechanism for managing the
labor potential of enterprises is becoming particu-
larly relevant. This is due to the simultaneous im-
pact on enterprises of structural changes in the la-
bor market, demographic ageing, labor shortages,
increasing migration mobility, digital and green
transformation, as well as growing requirements
for employment flexibility, professional mobility
of employees, and the speed of managerial deci-
sion-making. Under such conditions, adaptability
should be considered not only as a response to in-
dividual changes in the environment, but also as a
systemic property of the organizational and eco-
nomic mechanism that ensures the resilience, ef-
fectiveness, and ability of an enterprise to function
under conditions of uncertainty.

The relevance of this approach is confirmed
by the current situation in the European labor mar-
ket. According to Eurostat, in 2025, the employ-
ment rate of the population aged 20—64 in the EU
reached 76.1%, which is the highest figure rec-
orded over the entire observation period [1]. Ac-
cording to the European Commission, the average
unemployment rate in the EU declined to a histor-
ically low level of 5.9%. At the same time, even
under conditions of high employment, labor mar-
ket problems remain acute: according to European
Commission estimates, around 51 million people
aged 20—-64 in the EU are outside the labor force,
with women, older people, and migrants account-
ing for more than 80% of this group [2]. This in-
dicates that the current labor shortage is associ-
ated not only with an absolute lack of workers, but
also with the incomplete use of existing labor po-
tential and structural barriers to its involvement.

An additional confirmation of the importance
of this issue is the dynamics of unmet labor de-
mand. According to Eurostat, in the fourth quarter
of 2025, the job vacancy rate in the EU stood at
2.0%, while in the euro area it was 2.2%, indicat-
ing the persistence of labor market tensions de-
spite a certain easing compared with the previous
year [3]. In its Union of Skills strategy, the Euro-
pean Commission directly links these challenges
to the need for systematic upskilling and re-
skilling, better alignment of skills with employ-
ers’ needs, and preparation of the workforce for
the digital and green transition [4]. Therefore, the
adaptation of the organizational and economic
mechanism for managing labor potential should
take into account not only the issue of current

staffing levels, but also the problem of the quali-
tative correspondence of competencies to the new
conditions of enterprise activity.

The demographic factor is of particular im-
portance. According to Eurostat, as of 1 January
2024, the old-age dependency ratio for people
aged 65 and over in the EU was 37.0%, meaning
that there were fewer than three working-age per-
sons for every older person [5]. In 2025, the
OECD also emphasized that the working-age pop-
ulation in most European countries has already
begun to decline and, according to projections,
will continue to decrease until 2060 [6]. This
means that enterprises are increasingly operating
under conditions not of a temporary but of a long-
term narrowing of labor supply, which requires a
reconsideration of approaches to employee reten-
tion, productivity improvement, internal training,
intergenerational interaction, and the expansion of
talent pools.

If adaptability is understood as the result of
adjustment to environmental changes, then the ad-
aptation of the organizational and economic
mechanism for managing labor potential should
be interpreted as a continuous process of adjusting
this mechanism to changes in working conditions,
enterprise operating parameters, personnel struc-
ture, motivational factors, professional and quali-
fication requirements, and external risks. There-
fore, there is a need not only to identify the factors
influencing the effectiveness of this process, but
also to form a system of indicators capable of
comprehensively assessing the effectiveness of
the adaptation of the organizational and economic
mechanism for managing the labor potential of
enterprises under contemporary international
challenges.

Analysis of the last investigation and publi-
cations

Currently, there are various methods and
views on the adaptation of organizational and eco-
nomic mechanisms for managing labor potential
[71, [8], [9], [10], including the authors’ own ap-
proaches [11], as well as approaches to solving
problems related to reducing the negative impact
of factors affecting the effectiveness of the adap-
tation process [7], [12].

A separate layer of recent studies from 2024—
2026 shifts the focus from the traditional quanti-
tative assessment of labor potential to the issues
of'skill mismatch, skill shortages, digital gaps, and
the adaptation of enterprise personnel to techno-
logical changes. In particular, Berloffa et al. [13]



prove that human resource management practices,
primarily on-the-job training, are significantly as-
sociated with a reduction in educational mismatch
within firms. Pemberton-Frings et al. [14] show
that participation in formal and informal learning
is an important tool for responding to skill short-
ages in Europe. Cvetkoska et al. [15] demonstrate
that skill shortages, mismatch, and migration pro-
cesses are interrelated and require sectoral analy-
sis. At the same time, Mhaske et al. [16], as well
as Lietal. [17] and Gao et al. [18], emphasize that
the digital transformation of enterprises is accom-
panied not only by changes in the number of em-
ployees but also by the structural renewal of skills.
This makes employees’ digital readiness and their
opportunities for continuous learning key compo-
nents of the effective adaptation of the organiza-
tional and economic mechanism for managing la-
bor potential.

Thus, the analysis of scientific publications
has shown that contemporary research has signif-
icantly broadened the understanding of the adap-
tation of enterprise labor potential by examining
the problems of skill mismatch, skill shortages,
digital transformation, continuous learning, and
workforce resilience. At the same time, most ex-
isting approaches either focus on individual as-
pects of human resource management or are pri-
marily oriented toward quantitative assessment
parameters, without providing a holistic vision of
the effectiveness of the adaptation of the organi-
zational and economic mechanism for managing
labor potential.

The issues of integrating economic, organiza-
tional and administrative, socio-psychological, in-
formation and analytical, institutional, and digital
indicators into a unified assessment system re-
main insufficiently developed. Such a system
should make it possible not only to record the state
of labor potential but also to assess the effective-
ness of its adaptation to conditions of uncertainty.
It is this scientific and methodological gap that de-
termines the need for further development of a
system of indicators for assessing the effective-
ness of the adaptation of the organizational and
economic mechanism for managing the labor po-
tential of enterprises.

Taking into account the identified theoretical
and methodological gaps, further research should
focus on determining the factors that influence the
effectiveness of the adaptation of the organiza-
tional and economic mechanism for managing la-
bor potential, as well as on developing a system of
indicators that would allow for a comprehensive
assessment of its results under contemporary

conditions of uncertainty. Accordingly, the pur-
pose of the article is to develop indicators for as-
sessing the effectiveness of the adaptation of the
organizational and economic mechanism for man-
aging the labor potential of enterprises.

Basic material of investigation

The main factors influencing the effectiveness
of the adaptation of the organizational and eco-
nomic mechanism for managing labor potential
include [7], [8], [12]:

objective factors, which include factors aimed
at reducing the financial resources spent on re-
cruiting new personnel, decreasing the number of
employee layoffs, and reducing the time costs in-
curred by personnel in adapting new employees;

subjective factors, which include the develop-
ment of professional skills and abilities that shape
the satisfaction of each individual employee, the
internal motivation of personnel, as well as in-
creased loyalty to the enterprise.

It should also be noted that the labor potential
of an enterprise can be considered as the sum of
the labor potentials of each member of the work-
force. Therefore, it should include such compo-
nents for assessing its effectiveness which, on the
one hand, are not inherent in individual employ-
ees, but, on the other hand, are formed under the
influence of their personal and professional char-
acteristics. Accordingly, subjective factors such
as the motivation system, norms of corporate mo-
rality, behavioral ethics, and the culture of inter-
personal relations and work [10] may have a sig-
nificant impact on the degree of effectiveness of
labor potential management compared with other
factors that constitute the process of adapting the
organizational and economic mechanism.

This implies a certain dependence of the ad-
aptation process on the individual characteristics
of the implemented organizational and economic
mechanism, since it is linked both to the specific
features of the enterprise’s activity itself and to the
individual characteristics and work-related fea-
tures of personnel at a particular workplace.

Undoubtedly, each enterprise seeks to use the
most widespread and up-to-date adaptation meth-
ods, including the following [7]:

a) economic methods, which are character-
ized by the provision of benefits, the reduction of
output norms, and the lowering of requirements
for employees at different levels of management;

b) organizational and administrative methods,
which establish control over the course of adapta-
tion of the economic mechanism and the



implementation of corrective actions in cases
where various factors have a negative impact;

¢) socio-psychological methods, which make it
possible to unite personnel into various teams and
creative groups and contribute to the establish-
ment of effective management of the enterprise’s
labor potential;

also d) onboarding — a process of formal and
informal procedures related to the integration of a
new employee, which begins from the moment the
job offer is signed and may last up to one year,
depending on the corporate culture of the enter-
prise. Through this method, new employees ac-
quire the knowledge and skills and develop the be-
havior necessary for adapting the organizational
and economic mechanism to the conditions of
workforce functioning, which also helps to ensure
a positive climate within the team. This method
may be considered separately, or it may be added
to socio-psychological methods, thereby contrib-
uting both to the effective adaptation of the organ-
izational and economic mechanism for managing
labor potential and to its practical use;

and e) e-learning, which is a form of learning
that involves the transmission and acquisition of
knowledge through the use of multimedia, spe-
cialized online platforms, and software.

Under contemporary conditions, the digital
component is becoming particularly important in
the process of adapting the organizational and
economic mechanism for managing labor poten-
tial. This is explained by the fact that the effec-
tiveness of personnel management increasingly
depends on the level of employees’ digital readi-
ness, the enterprise’s ability to organize continu-
ous learning, rapidly update personnel competen-
cies, and integrate modern digital technologies
into production and management processes. Ac-
cording to official data from the European Com-
mission, only 55.6% of the EU population has at
least a basic level of digital skills, while, if current
trends continue, the number of ICT specialists in
the EU will reach only 12 million by 2030. This
indicates the persistence of a significant gap be-
tween actual workforce capabilities and the needs
of enterprises’ digital transformation [19].

The increasing role of the digital component of
adaptation is also confirmed by contemporary
characteristics of enterprise activity. In 2025,
20.0% of EU enterprises with 10 or more employ-
ees used artificial intelligence technologies, while
among large enterprises this figure was 55.03%
[20, 21]. At the same time, 57.5% of enterprises

10

that recruited or attempted to recruit ICT special-
ists experienced difficulties in filling the relevant
vacancies [22]. Therefore, the effectiveness of the
adaptation of the organizational and economic
mechanism for managing labor potential should
also be assessed through the enterprise’s ability to
compensate for the shortage of digital competen-
cies, develop internal training programs, renew
the talent pool, and maintain the technological
readiness of personnel.

Employee participation in training and re-
skilling is an equally important indicator of adap-
tation effectiveness. According to Eurostat, in
2022, 46.6% of the EU adult population aged 25—
64 participated in formal or non-formal learning
during the previous 12 months, while among un-
employed adults in 2024, only 15% had recent
learning experience. In addition, in 2025, 32.7%
of the EU population aged 16—74 had already used
generative artificial intelligence tools, including
15.1% for work-related purposes [23]. This pro-
vides grounds for including separate digital indi-
cators in the system for assessing the effectiveness
of the adaptation of the labor potential manage-
ment mechanism, such as the level of employees’
digital skills, participation in upskilling and re-
skilling programs, the use of digital learning plat-
forms, the spread of artificial intelligence technol-
ogies, and the intensity of updating employees’
professional competencies.

Additional indicators for assessing the effec-
tiveness of the adaptation of the organizational
and economic mechanism for managing the labor
potential of enterprises in the context of digital
skills in the EU are presented in table 1.

The digital indicators presented show that the
effectiveness of the adaptation of the organiza-
tional and economic mechanism for managing la-
bor potential should be assessed not only through
economic and organizational results, but also
through the level of employees’ digital readiness,
participation in continuous learning, the intensity
of competency renewal, and the degree of integra-
tion of new technologies into labor processes.

Thus, the management of an enterprise’s labor
potential will be directly proportional to the de-
gree of influence of its components, while the ef-
fectiveness of the adaptation of the organizational
and economic mechanism will be determined
mainly by the parameters of the subjective com-
ponent.



Table 1. Indicators for Assessing the Effectiveness of the Adaptation of the Organizational and Economic
Mechanism for Managing the Labor Potential of Enterprises in the Context of Digital Skills in the EU

Indicator Value | Year Description

Share of EU enterprises with 10 or more em- 53.0% | 2025 | Characterizes the level of digitalization

ployees using paid cloud computing services of business processes and enterprises’
readiness for flexible work organization
and data management

Share of EU enterprises using cloud compu- 58.2% | 2025 | Reflects the depth of integration of digi-

ting services for finance or accounting soft- tal solutions into the functional manage-

ware ment systems of enterprises

Share of EU enterprises conducting remote 52.9% | 2024 | Shows the spread of digital forms of

online meetings communication and work coordination

Share of EU enterprises that achieved at least | 72.0% | 2025 [ Characterizes the overall digital maturity

a basic level of digital intensity of the business sector

Share of SMEs in the EU that achieved at 71.0% | 2025 | Reflects the actual potential of small and

least a basic level of digital intensity medium-sized enterprises for digital ad-
aptation

Share of large EU enterprises that achieved 96.0% | 2025 | Shows the structural gap in digital readi-

at least a basic level of digital intensity ness between large enterprises and small
businesses

Share of EU enterprises using data analysis 33.02% | 2025 | Indicates the development of internal an-

performed by their own employees alytical competencies among personnel

Share of EU enterprises conducting data 39.85% | 2025 | Reflects the spread of data-driven ap-

analysis either by their own employees or by proaches to enterprise management

external providers

Source: [24], [25], [26], [27].

In general, three levels of indicators are distin-
guished that have the greatest impact on the effec-
tiveness of the adaptation of the organizational
and economic mechanism for managing labor po-
tential [10].

The first level includes the simplest indicators
that influence the size of labor potential. These in-
clude indicators of health and the use of working
time, which are formative, or basic, indicators of
the labor potential of enterprises.

The second level includes components that can
assess both the effectiveness of the individual la-
bor potential of each employee and influence
other assessment components through a synergis-
tic effect. These may include the ability to work
in a team, employees’ creative potential, their ac-
tivity, organization, education, professionalism,
and other relevant indicators that are more com-
plex and generally determine a certain orientation
of the labor potential management process.

The third level includes not only indicators that
determine the degree of effectiveness of labor po-
tential, but also benchmarks that show the influ-
ence of the formed labor potential on the opportu-
nities and prospects for enterprise development.

In order to form evaluation indicators of the ef-
fectiveness of the adaptation of the organizational
and economic mechanism for managing labor po-
tential, both quantitative and qualitative
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characteristics may be used, as proposed by vari-
ous assessment theories [7], [8], [9], [10], [12], as
well as the results of an independently conducted
retrospective analysis of enterprise labor potential
management.

Based on the experience of analyzing the ef-
fectiveness of the adaptation of the organizational
and economic mechanism for managing labor po-
tential in various enterprises and sectors of the
Ukrainian economy [28, 29], it can be stated that
the set of assessment indicators should include a
complex of interrelated indicators, or characteris-
tics, for diagnosing labor potential management;
analyzing the state of the aggregate value of an
enterprise’s labor potential; determining the re-
quired value of its structural elements; assessing
the main characteristics of personnel at the level
of individual workplaces and structural divisions;
ensuring the most rational use of the enterprise’s
labor potential; managing its development, and so
on.

Based on the premise that the efficiency of ad-
aptation of the organizational and economic
mechanism for managing the enterprise's labor
potential is the ability to ensure profitability and
long-term successful operation and development
of the enterprise through the selection and imple-
mentation of an organizational and economic
mechanism, optimal management strategies that



allow achieving a certain effect, adaptability and
flexibility of labor potential management, and the
enterprise's competitiveness, then, building on this
formulation of efficiency, it is possible to propose
economic, organizational-administrative, socio-
psychological, and other evaluation indicators
based on a multidimensional assessment of labor
potential. These indicators are appropriate to con-
sider at the current stage of labor potential man-
agement, as they correspond to all the challenges
of the external and internal environment of the en-
terprise's operations. However, given the modern
requirements for innovativeness, environmental
friendliness, and the global nature of operating
conditions, technical-technological, ecological,
marketing, and other characteristics of efficiency
components can be added to this list. Thus, the
main components of the efficiency of adaptation
of the organizational and economic mechanism
for managing the enterprise's labor potential in-
clude [12, pp. 170-172, 215-217, 220-223, 238-
239, 2471, [28], [29]:

1. Economic: stabilization of economic and fi-
nancial activity; increasing the level of labor
productivity; existence of material interest of em-
ployees in product output; progressiveness of eco-
nomic norms and standards; optimization of pro-
duction costs; reduction of the payback period of
capital investments, characterized by indicators:
labor productivity, production profitability, au-
tonomy coefficient, financial stability margin.

2. Organizational-Administrative:  organiza-
tion of the production process; organization of
workplaces and working conditions; level of pro-
duction flexibility; level of personnel flexibility;
capacity development; provision with all types of
resources, which are determined by indicators:
level of automation of the production manage-
ment system, effectiveness of management deci-
sion-making.

3. Socio-Psychological: improvement of em-
ployees' qualifications; staffing levels; employee
activity; the process of collective decision-mak-
ing; resource motivation; age and gender structure
of personnel; establishment of a psychological cli-
mate in the team; creation of an atmosphere of
creative cooperation; moral encouragement of
employees; organization of employees' living
conditions at work, characterized by indicators:
staff turnover rate; growth rate of incentive remu-
neration systems; provision of employees with a
social package.

4. Technical-Technological:  mechanization
and automation of production; increasing the pro-
gressiveness of equipment and technologies used
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in production; ensuring high technological equip-
ment of the product quality control service; in-
vestments in green production technologies, re-
lated to indicators: share of progressive equip-
ment in production; capital stock renewal coeffi-
cient; level of investment activity; capital-labor
ratio of employees; share of enterprise expendi-
tures on innovation and production informatiza-
tion in total investment; return on investment.

5. Ecological: environmental protection; com-
pliance with sanitation and environmental safety
requirements in production; equipping production
units with hygiene facilities, characterized by in-
dicators: costs for labor protection measures per
employee; volume of harmful emissions into the
atmosphere per UAH 1,000 of marketable prod-
ucts; volume of harmful discharges into water
bodies per UAH 1,000 of marketable products;
volume of waste disposal per UAH 1,000 of mar-
ketable products.

6. Marketing: research of demand for manu-
factured products; organization of the search for
new sales markets, product promotion in the cho-
sen market segment; organization of optimal pric-
ing policy at the enterprise; conducting a compe-
tent advertising campaign; provision of service
services, determined by indicators: marketable
product sales ratio; growth rates of sold and mar-
ketable products; market penetration coefficient
and its growth rate; return on sales; profit from
commercial activities per one employee of the
marketing service.

7. Institutional: formalization of personnel
procedures and human resource management
rules; regulation of processes of adaptation, pro-
fessional development, and employee evaluation;
existence and operation of mentoring, onboard-
ing, e-learning programs; provision of social guar-
antees to employees and adherence to the princi-
ples of corporate social responsibility; compliance
with labor protection standards, labor standards,
and internal corporate rules; alignment of internal
regulatory documents with the goals of managing
the enterprise's labor potential, related to indica-
tors: level of formalization of personnel proce-
dures; share of employees covered by internal ad-
aptation regulations; existence (level of imple-
mentation) of mentoring, onboarding, and e-learn-
ing programs; share of personnel covered by so-
cial guarantees; level of compliance with labor
protection standards and labor standards; level of
institutional provision of the labor potential man-
agement process.

8. Information-Analytical (Digital): digitaliza-
tion of human resource management processes;



providing employees with necessary digital skills;
development of digital learning, professional de-
velopment, and retraining systems; use of HR an-
alytics; efficiency of updating, processing, and us-
ing personnel information; integration of cloud
services, ERP systems, data analytics, and Al so-
lutions into labor potential management pro-
cesses, characterized by indicators: share of em-
ployees with basic digital skills; share of person-
nel covered by digital learning; level of HR ana-
lytics usage; share of digitalized HR processes;
speed of personnel information updating; level of
use of cloud services, ERP systems, data analyt-
ics, and Al solutions.

So, the proposed system of components and in-
dicators of the efficiency of adaptation of the or-
ganizational and economic mechanism will allow
rational management of labor potential, identifi-
cation of performance results across various man-
agement areas, comprehensive analysis of the de-
gree of influence of various factors on manage-
ment processes, and adjustment of the mechanism
itself.

To identify and successfully use the proposed
indicators, various types of matrices may be ap-
plied, including the SWOT analysis matrix [11],
[29, pp. 130-132]. These matrices can serve as a
useful, effective, and convenient tool for identify-
ing the most illustrative performance indicators
and developing specific recommendations for im-
proving the process of adaptation of the organiza-
tional and economic mechanism for managing the
labor potential of an enterprise, taking into ac-
count both positive and negative factors affecting
effectiveness indicators.

As a result of the adaptation of the organiza-
tional and economic mechanism for managing the
labor potential of an enterprise, various types of
adaptation effects may be obtained, depending on
which aspect of adaptation is most significant for
the enterprise: economic, social, production-re-
lated, technological, and so on. Therefore, if atten-
tion is focused only on the economic and social
aspects of effectiveness, which are the most sig-
nificant for labor potential, the following may be
distinguished:

economic adaptation effects, which determine
either intermediate or final results of enterprise
activity. These include an increase in labor
productivity, growth in production volumes, im-
provement of product competitiveness, and reduc-
tion of production costs. Financial effects may
also be included among economic effects or con-
sidered separately, since they characterize profit
growth, improvement of the enterprise’s solvency
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and liquidity, and the development of new finan-
cial activities;

social adaptation effects, which are manifested
in the improvement of working conditions, the ap-
plication of progressive forms of moral and mate-
rial incentives for employees, the resolution of
their social problems, the expansion of areas of
activity, and an increase in the number of jobs.
They are also reflected in the improvement of em-
ployee well-being, the provision of health protec-
tion and social security for employees, the availa-
bility of highly qualified personnel, the formation
of corporate culture and corporate spirit at the en-
terprise, team cohesion, employees’ work dedica-
tion, and the formation of business image, reputa-
tion, corporate spirit, etc.

Undoubtedly, these effects may arise either
immediately, within the implementation of spe-
cific targeted measures, or produce long-term re-
sults. They may extend to different areas of activ-
ity, multiply, and intensify. However, if no posi-
tive results, even neutral ones, are observed over
a certain period of time, this may indicate errors
in the adaptation process, namely:

- the existence of unidentified threats af-
fecting labor potential management;

- the presence of unclear and unrealistically
defined adaptation goals for the implementation
of the organizational and economic mechanism
for managing labor potential;

- the absence of an effective personnel mo-
tivation system based on the results of adaptation
measures;

- the absence of monitoring, or diagnostics,
of the results of adaptation of the organizational
and economic mechanism;

- the absence of modern methods, styles,
and forms of enterprise management and labor po-
tential management;

- the unwillingness of responsible persons
to take responsibility for implementing the adap-
tation mechanism, act unconventionally and
quickly, and make operational decisions under
conditions of uncertainty.

Therefore, if these facts are present, decisions
should be made regarding the complete or partial
elimination of the identified problems in the en-
terprise’s activity and labor potential manage-
ment, or regarding the adjustment of the directions
of adaptation or of the organizational and eco-
nomic mechanism for managing the enterprise’s
labor potential itself.



Conclusions

The conducted study made it possible to obtain
the following results:

1. The process of adapting the organizational
and economic mechanism for managing the labor
potential of an enterprise depends on the specific
features of enterprise activity, as well as on the
conditions of formation and functioning of its la-
bor potential.

2. Each enterprise seeks to use the most wide-
spread and up-to-date methods of adapting the or-
ganizational and economic mechanism in order to
obtain the most significant results in terms of the
effectiveness of labor potential management.

3. The proposed components for assessing the
effectiveness of the adaptation of the organiza-
tional and economic mechanism for managing the
labor potential of an enterprise include general
evaluation indicators and make it possible to build
a rational system of labor potential management,
identify the results of adaptation of the mecha-
nism itself, and conduct a comprehensive analysis
of the influence of various factors on the adapta-
tion process.

4. The identified shortcomings or “bottle-
necks” in the process of adapting the organiza-
tional and economic mechanism for managing la-
bor potential will make it possible to eliminate ex-
isting problems at the enterprise, introduce adjust-
ments into the implementation process of the
management mechanism, and improve the state of
labor potential management by reducing or com-
pletely eliminating the influence of various factors
on the adaptation process.

Further research will focus on the formation of
labor potential management strategies at different
levels — regional, sectoral, and enterprise — taking
into account the influence of various factors, as
well as on the development of joint organizational
and economic mechanisms of their interaction in
order to improve the effectiveness of national la-
bor potential management under conditions of
post-war recovery, deterioration of the demo-
graphic situation, and increased internal and ex-
ternal migration of the population.
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DEVELOPING STRATEGIC THINKING THROUGH ENGAGEMENT-BASED LEARNING
IN STRATEGIC PLANNING EDUCATION

Sabrina Kalinkova

ABSTRACT: This article explores the role of engagement-based learning as a factor in the development of
strategic thinking within university strategic planning courses. The starting point is that mastering strategic tools
alone is not a sufficient condition for developing and using strategic thinking skills. Drawing on the existing sci-
entific literature in the field of strategic planning and theories of student engagement, the article examines how
active forms of learning can enhance students’ cognitive participation, stimulate analytical thinking about prob-
lems of strategic significance, and support the synthesis of complex strategic solutions. Particular attention is paid
to the need for strategic planning not to be reduced to the mechanical application of analytical tools, but to be
viewed as a complex management process based on strategic thinking. In this sense, strategic planning training
should develop in students the ability to diagnose the environment, identify key problems, evaluate strategic alter-
natives and formulate consistent actions in conditions of uncertainty.

The article proposes a conceptual model of engaged strategic learning that shows how the combination of real
socio-economic problems, interactive learning activities, and the application of various tools can stimulate the
application and development of strategic thinking. The model emphasizes mechanisms such as joint solving of
strategic cases, simulations, discussions, group work and reflective feedback, which contribute to the effective
transition from passive knowledge acquisition to active application. The study also examines the possibilities for
practical application of this approach in university courses within the strategic planning degree program, showing
how engaging teaching methods can help students analyse the complex environment, evaluate existing strategic
alternatives and make strategic decisions.

The article contributes to discussions on the modernization of management education by arguing for the need
to transition from instrumentally oriented teaching to engaged learning in strategic planning. In conclusion, it is
emphasized that the development of strategic thinking requires a learning environment that stimulates active par-
ticipation, dialogue and intellectual engagement of students. Such an approach can more effectively prepare future
specialists for work in conditions of uncertainty, dynamics and complexity that characterize contemporary strate-
gic management.

Key words: strategic thinking; strategic planning education; student engagement; engagement-based learn-
ing; active learning; management education

Introduction Despite the significant theoretical content of
knowledge, traditional approaches to teaching
The turbulent and difficult to predict nature of  strategic planning in higher education often fail to
the environment in which socio-economic sys-  develop the full potential of cognitive skills for
tems operate today requires the application of ad-  strategic reasoning and interpretation among stu-
equate management approaches. The need for  dents. As a result, students often master the me-
training that prepares specialists who know the  chanical application of tools without being able to
nature of the systems they manage, as well as pos-  fully develop the ability to think strategically in
sess the ability to think strategically, has been re-  conditions of complexity and uncertainty. This
peatedly proven (Manov, 2002). The field of raises animportant pedagogical question: how can
study that provides the full range of theoretical  strategic planning training be rethought in a way
and practical knowledge is the degree program  that stimulates the real application of strategic
"Strategic Planning", which remains a boutique  thinking.
specialty for the Bulgarian educational system.
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This issue is increasingly addressed in the con-
temporary literature on management education.
Research shows that traditional teaching methods,
mainly through lectures and mechanical applica-
tion of analytical tools, hardly stimulate the devel-
opment of higher levels of strategic thinking and
integrative understanding of organizational prob-
lems. Several studies emphasize that strategic
management training should promote not only an-
alytical skills, but also the ability to synthesize, re-
flect and interpret complex situations (Albert &
Grzeda, 2015).

In this context, increasing attention is being
paid to active and engaging forms of learning that
place students at the centre of the educational pro-
cess. Such approaches involve active participa-
tion, collaborative problem solving, discussions,
and experimentation with strategic solutions. Re-
search suggests that active learning promotes stu-
dent autonomy and stimulates the development of
key competencies such as analytical thinking,
synthesis, and teamwork skills (Murillo-Zamo-
rano, Lopez Sanchez, Godoy-Caballero, et al.,
2021).

Particularly important in this process are meth-
ods such as simulation games and case studies,
which create an environment close to real man-
agement situations. Research shows that simula-
tions allow students to actively participate in the
decision-making process and experiment with
strategic alternatives in a controlled learning envi-
ronment (Loon, Evans & Kerridge, 2015). Such
approaches increase the intrinsic motivation of
learners and stimulate their engagement in the
learning process (Buil, Catalan & Martinez,
2019). At the same time, several authors empha-
size that strategic thinking is a specific manage-
ment competence that goes beyond the framework
of formalized strategic planning. It includes the
ability to diagnose key problems in the environ-
ment, identify critical challenges and formulate
consistent strategic actions (Goldman, Schlumpf
& Scott, 2017) (Rumelt, 2022).

The aim of this article is to explore the role of
engagement-based learning as a tool for develop-
ing strategic thinking within university courses in
the field of Strategic Planning. To achieve this
goal, a conceptual model of engaged strategic
learning is proposed that integrates real socio-eco-
nomic problems, interactive learning activities,
and various strategic tools.

Literature Review
Strategic Thinking in Strategic Management
Education
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In the scientific literature, strategic thinking is
considered a key competence that allows organi-
zations to adapt to dynamic and complex environ-
mental conditions. In contrast to strategic plan-
ning, which is often incorrectly interpreted solely
as a formalized process of analysis and selection
of strategic alternatives, strategic thinking is asso-
ciated with broader cognitive processes such as
the interpretation of strategic problems, the inte-
gration of different sources of information and the
formulation of coherent strategic actions. In this
sense, strategic thinking is a complex of analyti-
cal, synthetic and interpretive abilities that sup-
port management decisions in conditions of un-
certainty and complexity (Goldman, Schlumpf &
Scott, 2017) and which underlie the implementa-
tion of an adequate strategic planning process.

The pedagogical problem, however, does not
arise from strategic planning per se, but from its
reduction to a sequence of technical steps, de-
tached from interpretation, managerial judgment
and reflection. In strategic planning training, ana-
lytical tools are necessary, but they acquire edu-
cational value only when students understand
why, when and how they should be applied to a
specific strategic problem. In this sense, strategic
thinking does not replace strategic planning but
represents its cognitive basis and a condition for
its adequate application.

Some authors emphasize that one of the main
difficulties in teaching stems precisely from the
difference between strategic planning as a process
and strategic thinking as a cognitive competence.
In this context, strategic thinking implies the abil-
ity to identify the “core” of the strategic problem,
which requires the derivation of key challenges
and the formulation of sequential strategic ac-
tions. Such an approach places emphasis on the
process of analysis and interpretation itself, rather
than solely on the mechanical application of ana-
lytical tools (Rumelt, 2022).

More broadly, several studies have noted that
traditional approaches to teaching courses in stra-
tegic planning education often focus on case stud-
ies and the use of standard analytical tools. While
these methods support the development of analyt-
ical skills, they do not always stimulate deeper
strategic reasoning and integrative thinking. Al-
bert and Grzeda note that a linear approach to stra-
tegic case analysis can lead to the mechanical ap-
plication of models without developing the ability
to generate innovative strategic solutions (2015).

This means that teaching strategic planning
should not be limited to learning models and tools
but should encourage students to reflect on the



logic of strategic choices. From this perspective,
the key question is not whether students can apply
a given tool, but whether they can use the results
of the analysis to formulate a well-founded strate-
gic position, choose an alternative, and argue for
subsequent actions.

These limitations raise the question of the need
for pedagogical approaches that stimulate higher
levels of cognitive engagement and strategic
thinking in the learning process. In this context,
there is growing interest in methods that place stu-
dents in an active role in the analysis of strategic
problems.

Student Engagement and Active Learning in
Higher Education

In contemporary pedagogical literature, stu-
dent engagement is considered a key factor in the
effectiveness of the educational process. Engaged
learning implies active participation of students in
learning activities, including problem analysis,
discussions, joint task solving and reflective un-
derstanding of knowledge. Such approaches
change the traditional role of the teacher from a
primary source of knowledge to a facilitator of the
learning process (Murillo-Zamorano, Lopez
Sanchez, Godoy-Caballero, et al., 2021). Active
learning is associated with a higher degree of cog-
nitive involvement, which allows students to inte-
grate theoretical knowledge with its practical ap-
plication. Research shows that such methods sup-
port the development of skills such as analytical
thinking, the ability to synthesize information and
teamwork - competencies that are particularly im-
portant in the field of management and strategic
planning (Murillo-Zamorano, Lépez Sanchez,
Godoy-Caballero, et al., 2021).

For the purposes of this article, student en-
gagement is not understood solely as participation
in learning activities. Of particular importance is
cognitive engagement, which is expressed in stu-
dents' efforts to interpret information, compare al-
ternatives, argue for decisions, and make sense of
the consequences of strategic choices. From this
perspective, engaged learning is relevant for stra-
tegic planning only when it stimulates deeper
forms of reasoning, rather than simply performing
learning tasks.

Within management education, active learning
methods are increasingly being used as a means of
overcoming the limitations of traditional lecture
formats. They create a learning environment that
stimulates dialogue, exchange of ideas, and criti-
cal reflection on management issues. Such an ap-
proach is particularly important in strategic
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management education, where the analysis of
complex and uncertain situations requires active
participation and interpretation on the part of stu-
dents.

Therefore, active participation alone is not a
sufficient condition for the development of strate-
gic thinking. Students can be involved in discus-
sions, group tasks or practical exercises without
necessarily reaching a higher level of strategic un-
derstanding. To have a real impact, engaged learn-
ing must be aimed at diagnosing problems, deal-
ing with incomplete and contradictory infor-
mation, evaluating alternatives and reflecting on
the managerial consequences of choices.

Experiential Learning Approaches in Strategic
Management Education

One of the most common forms of active learn-
ing in management education is experiential
learning, which emphasizes learning through
practical participation and solving realistic man-
agement problems. In this context, methods such
as case studies, simulation games, and group anal-
yses are widely used.

Simulation games, for example, create a learn-
ing environment in which students can experiment
with strategic decisions and observe the conse-
quences of their actions. Such an approach allows
for a deeper understanding of the dynamics of
strategic processes and supports the development
of decision-making skills (Loon, Evans & Ker-
ridge, 2015).

However, simulations and other experiential
learning approaches should not be viewed as au-
tomatically effective. Their contribution to the de-
velopment of strategic thinking depends on the
quality of the instructional design, the realism of
the problem situation, the degree of responsibility
given to students, and the presence of structured
reflection after the activity is completed. Without
follow-up discussion, feedback, and conceptual
engagement with theoretical frameworks, simula-
tions can remain engaging but cognitively super-
ficial.

Additionally, research shows that such meth-
ods can increase students’ intrinsic motivation and
their engagement in the learning process. Within
the framework of motivation theories, it is empha-
sized that a learning environment that supports au-
tonomy, competence, and interaction between
participants stimulates higher levels of intrinsic
motivation and active participation (Buil, Catalan
& Martinez, 2019).

In addition to simulations, case studies also
play an important role in teaching strategic



disciplines. Case studies provide students with the
opportunity to analyse real-world management
situations and apply theoretical concepts in a spe-
cific context. This approach supports the develop-
ment of critical thinking and communication
skills, which are essential for management prac-
tice (Berte, Narapareddy, Reed et al., 2018).

Similarly, case study learning is most valuable
when students not only recognize the applicable
model, but also analyse the logic of the situation,
identify contradictions in it, formulate possible
strategic courses of action, and defend their
choices. Thus, the case study becomes not only an
illustration of theory, but a tool for developing
strategic judgment.

The literature review shows that strategic
thinking, student engagement and experiential
learning are widely considered within separate re-
search areas. Research on strategic thinking usu-
ally emphasizes its essence as a management
competence, while the literature on student en-
gagement focuses on participation, motivation
and active learning. Research on experiential
learning, in turn, most often analyses specific
methods such as simulations, case studies or pro-
ject-based activities. Less developed is the inte-
grated explanation of how engaging learning ac-
tivities can be purposefully designed to support
the development of strategic thinking in strategic
planning education.

This gap is significant because the use of active
methods alone does not automatically lead to stra-
tegic thinking. It develops when students are
placed in situations that require diagnosing

complex problems, interpreting ambiguous infor-
mation, evaluating strategic alternatives, justify-
ing choices and reflecting on the consequences of
strategic actions. It is precisely on this relationship
between engaged learning and the development of
strategic thinking that the conceptual model pro-
posed in this article focuses.

Conceptual Model of Engagement-Based
Strategic Learning

The theoretical approaches to strategic think-
ing, student engagement, and experiential learn-
ing reviewed show that effective strategic plan-
ning training cannot be based solely on the trans-
mission of knowledge and the acquisition of ana-
lytical tools. It requires the creation of a learning
environment in which students are placed in situ-
ations of strategic uncertainty, are engaged in an
active search for solutions, and are guided to re-
flectively understand the logic of strategic choice.
In this sense, the development of strategic think-
ing implies both knowledge of analysis methods
and the acquisition of the ability to derive prob-
lems, interpret information, evaluate alternatives,
and formulate consistent strategic actions (Gold-
man, Schlumpf & Scott, 2017) (Rumelt, 2022).

The proposed model conceptualizes engaged
strategic learning as a process through which stu-
dents move from working with realistic strategic
problems, through interactive and experiential
learning mechanisms, to reflective synthesis and
the development of strategic thinking. The struc-
ture and logic of the model are presented in Figure
1.

Engagement-Based Strategic Learning Model

Engagement-Based Learning Mechanisms
Pedagogical mechanisms
Strategic Problem C Bévetintialand Reflective Learning Development of
v L . Experiential an % R
Context A Interactive. B. Collaborative si ':  Baskd and Strategic Strategic Thinking
Learning Activities Strategic Analysis AATOnSSa50 Svnthesi
Learning s
Real or realistic Strategic diagnosis
socio-cconomic situations ' Case studies » Group work * Simulation games * Debriefing and reflection » Interpretation of ambiguity
Complexity and uncertainty Discussions Exchange of perspectives Strategic simulations Analysis of decisions Evaluation of alternatives
Multiple possible solutions Debates Argumentation Decision experiments Review of assumptions Formulation of coherent
Need for diagnosis and Projects Comparison of Testing alternatives Integration of insights AU
: . ; 5 alternatives . . e
interpretation Scenario exercises . b Observing consequences Strategic synthesis Strategic reasoning in
L Strategic judgement ‘ complexity

Source: Own elaboration
Figure 1: Engagement-Based Strategic Learning Model

As presented in Figure 1, the model includes
five interrelated components: strategic problem
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context, interactive learning activities, collabora-
tive strategic analysis, experiential and



simulation-based learning, and reflective learning
and strategic synthesis. These components do not
function as isolated teaching techniques, but as a
pedagogically related process aimed at develop-
ing strategic thinking.

Strategic Problem Context

The first component of the model refers to the
context of the strategic problems that are consid-
ered in the learning process. To stimulate the de-
velopment of strategic thinking, learning tasks
should reflect real or realistic socio-economic sit-
uations, characterized by a high degree of com-
plexity, uncertainty and the presence of a multi-
tude of possible solutions. Such situations require
not only analytical skills, but also the ability to in-
terpret and diagnose strategic challenges.

The literature emphasizes that strategic deci-
sions often begin with a process of diagnosing key
problems in the environment, which allows for the
identification of the so-called "crux" - the central
strategic challenge on which management action
should be focused (Rumelt, 2022). The inclusion
of such problem situations in the learning process
creates conditions for students to develop skills
for strategic diagnosis and interpretation.

Interactive Learning Activities

The second component of the model involves
engaging learning activities that encourage active
student participation. These activities may include
case studies, simulation games, discussions,
group projects, and collaborative strategic prob-
lem solving. Such approaches are characteristic of
active learning and place students at the centre of
the learning process, encouraging them to analyse
and interpret strategic situations.

Research shows that active learning increases
students' cognitive engagement and stimulates the
development of analytical thinking and infor-
mation synthesis skills (Murillo-Zamorano,
Lopez Sanchez, Godoy-Caballero, et al., 2021). In
the context of management education, these meth-
ods create an opportunity to simulate real manage-
ment processes and strategic decision-making.

Collaborative Strategic Analysis

The third component of the model is related to
the joint analysis of strategic problems. Group
work and discussions between students create
conditions for the exchange of ideas, different in-
terpretations of strategic situations and joint for-
mulation of solutions. Such a process stimulates
the development of critical thinking and allows
the integration of different perspectives in the
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analysis of strategic alternatives. In management
education, collaborative problem-solving is seen
as an important mechanism for developing analyt-
ical and communication skills, which are essential
for strategic management. In addition, group ac-
tivities increase student engagement and stimulate
more active participation in the learning process.

Experiential and Simulation-Based Learning

The fourth component of the model includes
experiential learning approaches that allow stu-
dents to actively participate in the strategic deci-
sion-making process. Simulation games and stra-
tegic simulations provide an opportunity to exper-
iment with different strategic alternatives and ob-
serve the consequences of management decisions.

Research shows that such methods can help
foster a deeper understanding of strategic pro-
cesses and foster the development of strategic
analysis and decision-making skills (Loon, Evans
& Kerridge, 2015). Furthermore, game and simu-
lation approaches can increase students’ intrinsic
motivation by creating a learning environment
that supports autonomy and interaction between
participants (Buil, Catalan & Martinez, 2019).

Reflective Learning and Strategic Synthesis

The final component of the model concerns re-
flective thinking about strategic decisions. Reflec-
tion allows students to analyse the decision-mak-
ing process, evaluate different strategic alterna-
tives, and draw more general conclusions about
strategic management. Such a process supports
the development of integrative thinking, which is
an essential element of strategic thinking.

Reflective activities can include discussions
after simulations, analysis of decisions made, or
written reflections on strategic cases. These mech-
anisms support the transition from passive
knowledge acquisition to active understanding
and application of strategic concepts.

The Engagement-Based Strategic Learning
Model

Based on the components considered, an inte-
grative model of engaged strategic learning can be
proposed. The model suggests that the develop-
ment of strategic thinking occurs through a se-
quential interaction between the strategic problem
context, engaging learning activities, joint analy-
sis of strategic situations, and structured reflection
on decisions made.

This conceptual framework suggests that en-
gaged learning can function as a pedagogical
mechanism that stimulates the cognitive processes



characteristic of strategic thinking. Through the
integration of real-world problems, interactive
learning activities, and reflective practices, the
learning process can support the development of
skills for strategic analysis, and formulation of
strategic decisions. The proposed model creates a
foundation for further research on the role of en-
gaged learning in management education and pro-
vides a conceptual framework for developing
teaching practices in strategic planning courses.

Implications for Strategic Planning Educa-
tion

The proposed conceptual model of engaged
strategic learning has important implications for
the way in which university courses in the spe-
cialty "Strategic Planning" are designed, orga-
nized and assessed. Its basic logic is based on the
understanding that the development of strategic
thinking cannot be achieved solely by the trans-
mission of theoretical knowledge or by the exer-
cise of individual analytical tools. Although the
tools for strategic analysis and planning are essen-
tial for learning, they should not become an end in
themselves. Their educational value is manifested
when students use them to identify real problems,
evaluate alternatives, argue for choices and for-
mulate consistent strategic actions.

From this perspective, the model suggests a
shift from instrumentally oriented teaching to
training aimed at developing strategic judgment.
Traditional approaches in management education
often emphasize the acquisition of conceptual
frameworks and analytical techniques that help
structure strategic analysis. This approach is nec-
essary but insufficient. As Goldman et al. (2017)
note, strategic thinking implies the ability to inte-
grate information, interpret complex situations,
and formulate actions under uncertainty. There-
fore, strategic planning training should be orga-
nized so that students do not simply “apply” mod-
els but understand the logic of strategic choices.

The first important consequence for teaching is
the need to start the learning process from a stra-
tegic problem, and not just from a tool. In teaching
practice, it is often started by presenting a model,
after which students are directed to its application.
The proposed model implies the opposite logic:
students should first be placed in front of a com-
plex strategic situation that requires analysis, in-
terpretation, evaluation and choice, and only then
use the appropriate tools to make sense of it. Such
an approach is consistent with the understanding
that the application of knowledge in the field of
strategic planning begins with identifying the key
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challenge, and not with mechanically following a
predefined procedure.

The second consequence is related to the role
of the teacher. In engaged learning in the field of
strategic planning, the teacher is not only a source
of knowledge, but also a facilitator of strategic
thinking. This means that his task is not limited to
explaining models, but also includes guiding stu-
dents to ask questions, test assumptions, compare
alternatives and argue for solutions. Such a role is
especially important in strategic planning, be-
cause students must learn to work with uncer-
tainty, incomplete information and different pos-
sible interpretations of the same situation.

The third implication concerns the choice of
learning activities. Strategic planning courses
should include real or realistic socio-economic
problems, strategic case studies, simulations,
group analyses, discussions, and project-based
tasks. These activities are important not only be-
cause they make learning more interesting, but
also because they create conditions for cognitive
engagement. Research on active learning shows
that it promotes student autonomy and supports
the development of analytical, synthetic, and
teamwork skills (Murillo-Zamorano, Lopez
Sanchez, Godoy-Caballero, et al., 2021). In the
context of strategic planning, these skills are es-
sential because strategic decisions require analy-
sis, interpretation, communication, and argumen-
tation at the same time.

Case studies and simulation methods are par-
ticularly important. Case studies allow students to
analyse real-world management situations, apply
theoretical concepts, and defend different strate-
gic positions. They are effective when used not
only to illustrate an already presented theory, but
also as a means of developing critical thinking,
communication skills, and strategic judgment
(Berte, Narapareddy, Reed et al., 2018). Simula-
tion games and strategic simulations, in turn, al-
low students to experiment with different deci-
sions and observe their consequences in a con-
trolled learning environment. Research shows that
these types of methods can help to deepen under-
standing of strategic processes and develop deci-
sion-making skills (Loon, Evans & Kerridge,
2015). At the same time, the use of active and ex-
periential learning approaches should not be taken
as an automatic guarantee for the development of
strategic thinking. Active participation can remain
superficial if it is not linked to a clearly formu-
lated strategic task, subsequent analysis and re-
flection. This is why simulations, case studies and
group tasks should be carefully designed. They



should require students not only to plan, but also
to explain why they do it, what assumptions they
make, what alternatives they reject and what con-
sequences they expect.

The fourth consequence is related to the inte-
gration of reflection into training. Reflection
should not be an additional element after the com-
pletion of the learning activity, but an essential
part of the strategic learning process. Through re-
flective discussions, written analyses, debriefing
after simulations and comparison between differ-
ent strategic decisions, students can make sense of
their own logic of thinking. This is particularly
important because strategic thinking implies not
only the ability to analyse, but also the ability to
be aware of the way in which a given strategic
choice is reached. In this sense, reflection sup-
ports the transition from solving a specific task to
the formation of a more sustainable strategic com-
petence. Such logic corresponds to the argument
of Albert and Grzeda (2015) that strategic man-
agement training should overcome the mechanical
and linear approach to case analysis by stronger
inclusion of reflective practices.

The fifth consequence concerns student assess-
ment. If the goal of training is to develop strategic
thinking, assessment should not be limited to
checking whether students know a model or can
formally apply a certain tool. It is necessary to as-
sess the quality of strategic diagnostics, the logic
of argumentation, the ability to compare alterna-
tives, the ability to synthesize, and the justifica-
tion of proposed actions. This means that teaching
strategic planning should include assessment
tasks that require interpretation, critical thinking,
and defence of strategic choices, not just the re-
production of theoretical knowledge.

The sixth consequence is related to the overall
structure of the course. Strategic planning courses
can be organized around a sequence of strategic
problems that gradually increase in complexity.
At the beginning, students can work with more
clearly structured case studies in which the main
factors are more easily recognizable. At a later
stage, more complex situations with conflicting
information, multiple stakeholders, and uncertain
consequences can be included. At the end of the
course, students can develop comprehensive stra-
tegic proposals based on diagnosis, analysis,
choice, and reflection. In this way, the learning
process approaches the real logic of strategic plan-
ning as a complex management process.

The proposed model is also relevant for the de-
velopment of teaching practice. It suggests that ef-
fective teaching of strategic planning requires a
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careful combination of theory, tools, real-world
problems, interactive activities, and reflection.
This places higher demands on the teacher, as he
must not only transmit knowledge, but also design
situations in which students can think strategi-
cally. Such an approach requires preliminary
preparation of case studies, clearly defined learn-
ing objectives, appropriate facilitation of discus-
sions, and subsequent summarization of what has
been learned. In this sense, engaged learning can
be seen as an important tool for rethinking univer-
sity teaching of strategic planning. It allows over-
coming the limitation of approaches in which stu-
dents acquire strategic tools but do not always de-
velop the ability to think strategically. By combin-
ing realistic problems, interactive methods, col-
laborative analysis, simulation learning and re-
flective practices, university courses can more ef-
fectively support the development of future spe-
cialists capable of making strategic decisions in
conditions of dynamics, uncertainty and complex-

1ty.

Conclusion

This study examines the role of engaged learn-
ing as a pedagogical approach to developing stra-
tegic thinking in university strategic planning
courses. The starting point of the article is that
strategic planning education should not be limited
to the acquisition and formal application of ana-
lytical tools. While these tools are essential for
strategic analysis, their educational value is fully
realized only when students use them to diagnose
real-world problems, interpret complex infor-
mation, evaluate alternatives, and formulate co-
herent strategic actions.

The analysis of the literature shows that strate-
gic thinking is a complex management compe-
tence that includes the ability to work in condi-
tions of uncertainty, complexity and dynamics. It
implies not only analytical skills, but also synthe-
sis, interpretation, strategic judgment and the abil-
ity to identify the key challenges in a given situa-
tion. From this perspective, the development of
strategic thinking requires a learning environment
that encourages active participation, independent
reasoning, reasoning of choices and reflective un-
derstanding of the consequences of management
decisions. Based on this theoretical synthesis, the
article proposes a conceptual model of engaged
strategic learning - Engagement-Based Strategic
Learning Model. The model shows how strategic
problem context, interactive learning activities,
collaborative strategic analysis, experiential and
simulation-based learning approaches, as well as



reflective synthesis can be connected in a compre-
hensive pedagogical process aimed at developing
strategic thinking. Thus, engaged learning is seen
not simply as a means of increasing student activ-
ity, but as a mechanism for activating cognitive
processes characteristic of strategic diagnosis, in-
terpretation, evaluation of alternatives and formu-
lation of strategic actions.

The theoretical contribution of the article lies
in the integration of three research directions that
are often considered separately: strategic think-
ing, student engagement and experiential learn-
ing. The proposed model connects these direc-
tions into a common conceptual framework and
shows under what pedagogical conditions active
learning can support the development of strategic
thinking. In this sense, the article contributes to
the discussions on the modernization of manage-
ment education and the transition from instrumen-
tally oriented teaching to training aimed at strate-
gic judgment and integrative thinking.

From a practical perspective, the model pro-
vides guidelines for designing university courses
in strategic planning. It suggests the inclusion of
real or realistic socio-economic problems, case
studies, simulations, group assignments, discus-
sions, and reflective activities through which stu-
dents can apply theoretical knowledge in condi-
tions close to real management practice. Such an
approach allows teachers to create a learning en-
vironment in which students not only master stra-
tegic tools, but also develop the ability to think
strategically, defend management choices, and
understand the consequences of different strategic
decisions.

The present study also has certain limitations.
The proposed model is conceptual and has not
been empirically tested within specific curricula
or courses. Therefore, future research could be di-
rected at empirically verifying the model in a real
university environment. It would be particularly
useful to examine how different forms of engaged
learning (case studies, simulations, project-based
tasks, strategic debates, and reflective exercises)
influence the development of distinct dimensions
of strategic thinking. Additionally, future research
could develop tools to assess the cognitive out-
comes of such pedagogical approaches, including
the ability for strategic diagnosis, synthesis, argu-
mentation, and selection of alternatives.

In conclusion, developing strategic thinking in
strategic planning education requires more than
presenting concepts and applying analytical tools.
It requires pedagogical design that places students
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in situations of complexity, uncertainty, and stra-
tegic choice. Engaged learning offers an appropri-
ate framework for achieving this goal, as it com-
bines active work with realistic problems, interac-
tive participation, collaborative analysis, experi-
mentation with solutions, and reflective reflec-
tion. In this way, university education can more
effectively prepare future professionals for the
challenges of contemporary strategic manage-
ment.
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MARKETING COMMUNICATIONS IN THE ERA OF DIGITALIZATION AND ARTIFI-
CIAL INTELLIGENCE
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ABSTRACT: Our attention is focused on the transformation of marketing communications and the opportuni-
ties for their development under the influence of digitalization and artificial intelligence (Al). The purpose of the
study is to trace the change in marketing communications that has occurred with technological development, as
well as to present the positives and negatives of this change. We achieve this through a review of scientific litera-
ture and analysis of research in the field of marketing communications and artificial intelligence. As a result of
the study, we reveal the positives and negatives of the transformation of marketing communications under the

influence of Al

Key words: digitalization, artificial intelligence, marketing communications.

Introduction

For centuries, the behavior of individuals,
groups and communities has been determined de-
pending on the process of their interaction with in-
formation of different types, quality and nature, as
well as based on the communication they carry
out. And while in the years before digitalization,
information was transmitted through a limited
number of communication channels controlled (to
some extent) by the source of the message, today,
through the development of technological capa-
bilities and digital devices, any person can create
and disseminate information content. This has a
particular weight not only in terms of the capabil-
ities and capacity of individuals to extract and an-
alyse the information provided to them in the pro-
cess of communication, but also in terms of the
impact of this information on their behavior as
consumers on the market.

That is why our attention is focused on the
transformation of marketing communications and
the opportunities for their development under the
influence of digitalization and artificial intelli-
gence. The purpose of the study is to trace the
change in marketing communications that has oc-
curred with technological development, as well as
to present the positives and negatives of this
change.
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To achieve this goal, we will perform the fol-
lowing tasks:

- To present the essence of marketing com-
munication.

- To define the boundaries within which
marketing communications are changing under
the influence of digitalization and artificial intel-
ligence (Al).

- To bring out the positive and negative ef-
fects of the change in marketing communications
under the influence of technological develop-
ments.

The purpose and objectives of the research are
fulfilled through a review of the scientific litera-
ture and analysis of existing research in the field
of marketing communications and Al

The contribution of the proposed review is to
enrich scientific literature and systematize
knowledge in the field of transformation of mar-
keting communications under the influence of the
introduction of new technologies.

Marketing Communications

Communication itself is considered as a pro-
cess of transmitting and receiving information,
during which certain relationships are also formed
between participants in the communication pro-
cess (Nikolova & Panayotova, 2013). Through the
process of communication, in addition to



information, emotions and ideas are transmitted,
the perception or transmission of which is a direct
consequence of the personal development of the
individual, participant in the communication pro-
cess and the choice of a specific channel for con-
veying the message (Nikolova & Panayotova,
2013).

Of course, the possibility of communication
between people is transferred in the process of
their effective professional activity, and here we
are talking about the so-called. marketing commu-
nications (common in literature and as business
communications or commercial communica-
tions). They are generally considered as a form of
exchange of information between its source (the
offeror of goods, services, ideas) and potential
consumers. Marketing communications are essen-
tial for business strategy, because based on the in-
formation provided and the channels for its distri-
bution, consumers can make an informed choice.
The main goal of communication, from the point
of view of the source of information, is to achieve
engagement of the target audience, to promote the
proposals, to influence consumer attitudes to form
a positive image in their minds and to impose on
brands to transform them into powerful brands
that themselves “sell” the products of the offeror.

All the above is carried out through various
tools, channels and practices for effective commu-
nication directly aimed at the target audience. The
wide range of marketing communications, includ-
ing advertising, public relations, direct marketing,
personal sales, digital marketing, and social me-
dia, provides the ability to personalize the sending
of information to groups of potential users of dif-
ferent ages, genders, attitudes, and interests. The
development of digital marketing communica-
tions using the internet and social media plat-
forms, the use of influencers for advertising, and
the promotion of content and products (Hristov,
2023, Vangelov, 2024) has also contributed to ex-
panding the opportunities for disseminating infor-
mation and increasing the effectiveness of market-
ing communications.

Digitalization and marketing communica-
tions

The last years of human development bear the
imprint of the digitalization process, which was
also activated by the COVID-19 pandemic. The
limited opportunities of companies to reach their
consumers through traditional communication
channels (advertising at the point of sale, transport
advertising, print advertising), the interest in
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which gives way to innovative forms of commu-
nication provided by the Internet and technologi-
cal devices, stimulates the development of digital
marketing communications (Boeva, 2020).

The increased interest of consumers in new
forms of communication through digital market-
ing channels puts in the focus of several authors
the issues of digitalization and its role in stimulat-
ing the transformation of marketing communica-
tions. For example, Saleem (2019) examines the
role of digitalization of marketing communica-
tions in cross-cultural marketing research.
Yevseitseva & Shkut (2020) explore the problems
of adaptation of the basic model of marketing
communications in a digital environment, and
Morokhova, Batyrbekova, Bondarenko, Ustik,
Saiensus, & Travin (2023) consider the digitiza-
tion of marketing communication strategies for
building Relationship marketing. For Pavlova
(2022), digitalization issues are defined by ‘“the
ever-accelerating process of diffusion between the
real and virtual worlds and changes in business
models as a result of the widespread use of artifi-
cial intelligence (Al), computer processing of nat-
ural languages (NLP), sensor technologies, as
well as the Internet of Things (Internet of Things,
1oT). * (Pavlova, 2022, p. 8). Digital communica-
tions, the author adds, “are based on the use of
technologies to carry out various communication
interactions ~ (synchronous asynchronous),
through media content (audio, video, text) and
with the participation of a different number of ac-
tors (one-to-one, one-to-many, many to many
forms of communication), who in the process of
exchange of information/data change their roles
(communicator and recipient) ” (Pavlova, 2022, p.
9).

The publications cited above represent only
some of the areas in which the authors trace the
trends of digitalization on marketing communica-
tions and opportunities to strengthen relationships
with consumers, but are sufficiently indicative to
perceive that digital transformation is revolution-
izing the marketing landscape and providing vari-
ous opportunities for business development and
stimulation (Nesterenko, Miskiewicz & Abazov,
2023).

One of these technologies that have an enor-
mous impact on the development of almost all ar-
eas of human activity is artificial intelligence (Al).



Artificial Intelligence and Marketing Com-
munications

The development of AL on the other hand, has
contributed to the profound transformation of
marketing communications. Artificial intelligence
according to Gil de Zuniga, Homero, Goyanes,
and Durotoye (2024) represents ,,the tangible
real-world capability of non-human machines or
artificial entities to perform, task solve, communi-
cate, interact, and act logically as it occurs with
biological humans “ (Gil de Zudiga, et al., 2024).
The goal of Al development is to create intelligent
systems capable of mimicking human behavior
(Rashidov, 2023) through computer programs or
machines (Rainer et al., 2016), including learning,
logical reasoning to propose solutions to existing
problems, perception and content creation, mak-
ing predictions based on the analysis of large vol-
umes of data.

Analyzing the specialized literature on Al it is
common to find the opinion that Al is applied in

Artificial Intelligence
|—D Machine Learning

—> Computer Vision

> Speech Recognition

> Robotics

—> Natural Language Processing

two forms — strong and weak Al (Wells, 2023).
Strong Al possesses a wide range of human abili-
ties that allow it to recreate multiple tasks such as
communication, reasoning, and emotional reac-
tions. Weak (narrow) Al is designed to recreate a
limited number of human abilities when using dif-
ferent algorithms to solve problems or to justify
specific tasks (Wang, Wang, Zhu, Wang, Tran, &
Du, 2024). The varieties of Al predetermine the
possibilities for its application and integration into
commercial processions and marketing communi-
cations, which contributes to increasing the effi-
ciency of the activities performed, since ,, ...these
technologies can learn, act, and perform with hu-
man-like intelligence, thus saving both time and
money in business transactions (Gkikas, The-
odoridis, 2019; Toorajipour, Sohrabpour, Naz-
arpour, Oghazi, Fischl, 2021). This is possible us-
ing various methods and techniques of Al the
scope of which is constantly evolving and expand-
ing (see Fig. 1).

Augmented And

i Virtual Reality

b3 Cloud Computing
Technologies

Fig. 1. Forms of application of artificial intelligence (Bormane and Blaus, 2024, p. 5)

To perform various tasks with the help of AL
its forms of manifestation, methods and tech-
niques (Elahi, Afolaranmi, Martinez Lastra, & Pe-
rez Garcia, 2023), based on Machine learning
(ML), can work independently or in concert to
achieve a specific result (Venkatesan and Lecin-
ski, 2021), and by combining them, Al systems
are built that are widely used in modern times. As
Saadjad (2025), Tiwari, Srivastava, Gera (2020)
and Schiessl, Dias, Korelo (2021) points out “In
marketing, most Al applications utilize Machine
Learning (ML) to personalize product recommen-
dations, identify the most effective promotional
channels, estimate churn rates or customer life-
time value, and create better customer segments”’

(Saadjad 2025, p.5).
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Visible from Fig. 1, in addition to Machine
learning (ML), Bormane and Blaus (2024) include
in the composition of Al computer vision, speech
recognition, Natural Language Processing (NLP),
Robotics, the combination of which creates sys-
tems for augmented and virtual reality and cloud
computing technologies. Augmented and virtual
reality are widely applicable as standalone tools or
embedded in various online platforms and allow
users to complement the real physical environ-
ment with different types of digital content
through personal smart devices (Rauschnabel, Fe-
lix, Hinsch, Shahab, Alt, 2022). Their use is
widely applicable in the trade of fashion goods,
cosmetics, home furnishings, etc., where the con-
sumer can gain an idea of the product itself and its



compatibility with his expectations. As for cloud
computing technologies, their implementation in
the organizational activities of companies allows
the storage and access of documents, customer
data and other useful information for different
persons, departments and structures in one place
(Goswami, Faujdar, Debnath, Khan, and Singh,
2024).

The presented forms of manifestation, meth-
ods and techniques of Al, which form its essence
and its characteristic features, increase the quality
of individualized content and personalized

interactions with customers. The ability of Al to
predict the expected reactions of users to the pro-
posed content based on the analysis of infor-
mation about consumer behavior in previous pur-
chases significantly increases the effectiveness of
marketing communications. The successful appli-
cation of Al to increase the impact of marketing
communications on consumers according to
Boychev (2024) is carried out with the help of var-
ious marketing tools in which Al has been imple-
mented, presented in Fig. 2.

Writing and
generating
ideas and
content

Trend analysis
and forecasting

Customer
Journey
Mapping

Keyword
research and
content
research

Influencer
research, social
media
management,
and advertising

Audience and
customer
research and
monitoring

Source: compiled based on information from Boychev (2024, p. 72)
Fig. 2. Al marketing tools.

These Al marketing tools (see Fig. 2) support
the process of personalizing marketing communi-
cations to the individual customer. By analyzing
the target audience, companies’ proposals can be
specific to the individual, individualize the ap-
proach to the customer, increase the efficiency of
the sales process and establish long-term relation-
ships with customers based on positive attitudes
on the part of consumers and a high image of com-
panies. The integration of Al into marketing com-
munications and customer relationships is a guar-
antee of effectively increasing the return on in-
vestment which each contacts the customer.

Al marketing tools derived from Boychev
(2024) are considered by Bormane and Blaus
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(2024) as areas of application of Al in terms of
marketing communications (see Fig. 3). Broadly
speaking, Bormane and Blaus (2024) focus on an-
alyzing consumer behavior, needs, and desires of
potential consumers, looking at opportunities to
predict future demand, and optimize customer ser-
vice by improving user experience (De Mauro et
al., 2022). Gotab-Andrzejak (2023) points out that
Al is also skillfully used to segment the market
and create creative content (text, images, video
and audio), which further increases the power of
the impact on consumers.



Image Generation And Processing
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Information Searching

Video Generation And Processing
Audio Generation And Processing
Text Generation And Processing
Data Analysis And Processing

Idea Generation

Virtual Assistant

Automatic Reply

Search Engine Marketing
Social Media Marketing
Digital Advertising
Fublic Relations

Sales Promation

Personal Selling

N A

E-mail Marketing

Fig. 3. Al usage in digital marketing communication (Bormane and Blaus, 2024, p. 6)

The possibilities for using Al in marketing
communications, illustrated in Fig. 3, include a
wide range of activities in which Al technologies
have entered. For example, machine learning is
used to examine large amounts of data signaling
changes in consumer behavior. Based on the data
obtained, marketers can optimize the effective-
ness of marketing operations (De Mauro et al.,
2022) by implementing Al in search engines to
visualize the best results against the information
about the individual user, while also offering them
those ads in which they would be most interested
(Shalev-Shwartz and Ben-David, 2014).

Advantages and Disadvantages of Using Al
in Marketing Communications

According to Boychev (2024), Bormane and
Blaus E (2024), Carpena (2023), Rodrigue (2024),
Wilkinson, et al. (2024), the benefits of using Al
in marketing communications are related to:

- Reducing financial costs by using Al for
complex and time-consuming processes in the de-
velopment of marketing campaigns.

- Reducing decision-making time through
the ability of Al to perform complex operations,
analysis of large volumes of data and calculations.

- Integrated forecasting models based on
Al and machine learning have the potential to an-
ticipate crises and offer opportunities to deal with
them “...particularly deep neural network archi-
tectures, have shown potential in predicting and
mitigating adverse crisis situations in business
entities” (Kubovics, 2024, p. 378).

- Predicting consumer behavior and im-
proving personalization and customer care by us-
ing Al to adapt the offer to consumer tastes.

- Generating and optimizing diverse con-
tent that resonates with the target audience (Soni,
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2023; Kshetri et al., 2024) and create an unparal-
leled sense of exclusivity and personalization of
the offer.

- Increase efficiency in target audience se-
lection and segmentation through the ability to an-
alyze large volumes of data on consumer behavior
and their purchases in past interactions.

- Increase user engagement by enabling in-
stant Al interaction through virtual assistants and
chatbots that provide personalized and timely an-
swers to user questions.

- Increasing user satisfaction with interac-
tion with AL

Of course, each of these advantages has its
negative side, in which Al also has a role. There-
fore, studying the disadvantages of Al is essential
for the effectiveness of marketing communica-
tions:

- Risk of data leakage — using sensitive data
about companies’ customers and analyzing it
through Al can lead to fraud, financial losses, and
other threats if this information becomes available
to third parties after cybercrime.

- Technology risk — the use of various tech-
nologies in the activities of organizations leads to
the emergence of technological risk, which arises
from the possibility of interruption of critical sys-
tems due to cybercrimes, network failures, fail-
ures of other related technologies.

- Risk of job losses — in many cases, Al
contributes to reducing the need for manpower, as
it can independently carry out activities that re-
quire many people. This limits the search for dif-
ferent professionals (graphic designers, video ed-
itors, etc.), but at the same time creates the need
for specialists to control their activities.

- Ethical risks — the ethical side of the issue
of using Al in marketing communications is re-
lated to the possibility of manipulating consumer



choices and behaviors by using unethical methods
to stimulate sales, stimulate consumer behavior
and shopping addiction (Gongalves et al., 2023).

These shortcomings of the implementation of
Al in marketing communications relate not only
to the nature of Al but also to the individuals who
have access to these technologies and the pur-
poses for which they use Al

Conclusion

The integration of digital and artificial intelli-
gence technologies into marketing communica-
tions is transforming the user experience through
hyper personalization, individualized product of-
ferings, targeted advertising, and virtual experi-
ences, which fosters the creation of deeper con-
nections with consumers. The continuous evolu-
tion of marketing communications through the
power of Al determines companies to continue
their development in the era of insightful and ef-
fective marketing strategies.

In this overview publication, we have at-
tempted to look at the role of Al in transforming
marketing communications. In this regard, we
presented the essence of marketing communica-
tion and its modification through Al, paid atten-
tion to the role of Al in personalization and in-
creased customer satisfaction through the experi-
ence created with the help of Al, deduced the pos-
itive characteristics and negative features of the
application of Al in marketing communications.
Along with the positive side of personalized con-
tent, user experience and person-specific offering,
the question is rightly raised to what extent the
consumer makes a purchase based on a perceived
need or under the influence of external stimuli and
manipulation of consciousness through Al to
make impulsive purchases.
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DEVELOPMENT OF GREEN TECHNOLOGIES THROUGH ARTIFICIAL INTELLI-
GENCE. BIBLIOMETRIC ANALYSIS

Ventsislava Nikolova-Minkova

ABSTRACT: The question of green technologies and their continuous improvement occupies a central place
not only in the concept of sustainable development, but also in the policies of a number of countries looking for a
way to limit the existing negative development trends and achieve development based on harmony between man
and the environment. In this regard, the purpose of our research is to establish the evolution of green technologies
under the influence of artificial intelligence (A1) and the possibilities for its application. We achieve this by apply-
ing a bibliometric analysis of publications extracted from Scopus for the period 2001-2026. As a result, we report
a growing interest of authors in the possibilities of applying Al in green technologies for the period of research,
with the published studies in 2024 exceeding the publications from 2001 to 2023. At the same time, we highlight
the thematic focus that reveals the possibilities of Al to revolutionize green technologies.

Key words: green technologies, artificial intelligence (AI), bibliometric analysis.

Introduction The above predetermines the object of our de-
velopment to choose green technologies, and the
The issue of green technologies, also called  subject of research is the application of artificial
sustainable technologies, neutral or environmen- intelligence in the same field.
tally friendly technologies, is not something new Our goal is to identify the possibilities for ap-
at all. From the birth of the idea of sustainable de-  plying Al to the development of green technolo-
velopment of society and its evolution into a uni-  gies and the areas in which such research has been
versally recognized concept (Pezzey, 1992), conducted.

through the principles of the circular economy and The tasks we set for the fulfillment of the re-
the growing number of interconnected and evolv-  search goal are:

ing concepts (Loiseau, et al., 2016), including bi- - To define the essence of green technolo-
oeconomic (OECD, 2009), ecological economics  gies.

(Loiseau, et al., 2016), blue economy (Nikolova, - To analyse publications exploring the re-
2019), green economy (Newton & Cantarello, lationship between Al and green technologies.
2014), biomimicry (Dicks, 2016; Lurie-Luke, - To bring out the leading authors and their

2014) the issue of developing technological solu-  publications shaping the appearance of the ana-
tions that, in harmony with nature, will contribute  lyzed area.

to limiting the harmful footprint of social devel- - To conduct a keyword co-occurrence
opment on the environment is discussed. Despite  analysis to identify the keywords reflecting the
the stated aspirations of politicians and lawmakers  thematic focus of the analyzed research.

and the demonstrated commitment of the business - To formulate conclusions and reveal the
sector and individuals, now we continue to nega-  trends in the development of research in the field
tively impact the environment with our activities.  of Al and green technologies.

This is where the role of Artificial Intelligence The limitations we introduce in the develop-
comes into play as an innovative strategic technol-  ment are related to:

ogy area that can drive progress in green technol- First. The database from which we extract the
ogies. array on which we conduct analysis. We chose

Scopus to search for publications on which to
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build our analysis, due to the multidisciplinary na-
ture of the database and the long-time range for
which a study can be done.

Second. The keywords through which we con-
duct the search.

- Although Al includes various techniques
and methods (Data learning, Machine learning,
Deep learning, Natural language processing, Re-
inforcement learning, etc.) through which it is ap-
plied and which are often used by the authors to
detail the topic of their publication, for the pur-
poses of our research we conduct a search using
the keyword “artificial intelligence” in order to
highlight the evolution of computing and digital
technologies into a technology of a more ad-
vanced kind, resembling and imitating human
thinking.

- With regard to green technologies, they
are explored through keywords such as “green
technology”, “neutral technology”, “sustainable
technology”, “environment friendly”, which, alt-
hough they do not fully exhaust the scope of green
and sustainable technologies, represent some of
the more widely applicable concepts in the field,
which is sufficiently indicative in view of the pur-
pose of our development.

The contribution of our research is related to
enriching the existing literature on the application
of Al and deriving the areas in which researchers
are analysing the possibilities for applying Al in
the field of green technologies.

Literature review

The development of society is inevitably asso-
ciated with the manifestation of problems of a dif-
ferent nature, arising as a reflection of the course
of human evolution. To overcome them, human
genius creates solutions of several types and na-
ture, which are innovative technologies at a par-
ticular moment. In this regard, to deduce the es-
sence and distinctive characteristics of environ-
mental technologies, we must first clarify the es-
sence of the term “technology”. According to one
of the well-known definitions, technology is “...is
the result of applied research and is a system of
scientific and practical knowledge, know-how,
abilities and skills that can be embodied, further
materialized in the elements of a specific transfor-
mation process and used through development to
create new processes, products and/or services. *
(Georgieva, 1999). This definition brings out the
complex nature of technologies as a set of system-
atized practical knowledge, through the consistent
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application of which specific products can be cre-
ated.

Environmental technologies, in turn, are sus-
tainability-oriented and integrate environmental
and social issues of concern to society into prod-
ucts, processes and organizational structures.
They are developed on the same basis, but the fo-
cus is on the environmentally friendly solution to
a specific problem and limiting the negative hu-
man footprint on the world around us. They ,, pro-
tect the environment, are less polluting, use all re-
sources in a more sustainable manner, recycle
more of their wastes and products, and handle re-
sidual wastes in a more acceptable manner than
the technologies for which they were substitutes *
(Agenda 21, p. 305).

The importance of green (green) technologies
in modern times is strongly underlined by their
perception as a means of contributing to the sus-
tainable development of society “...green tech-
nology enhances the sustainability of the global
economy” (Bernykov et al., p. 162). This prede-
termines that green technologies also include a
wide range of innovations that limit negative ef-
fects on the environment and provide economic
and social benefits to society (Nazir, 2021). His-
torically, the development of green technologies
was initially associated with the reduction of pol-
lution, while modern eco-technologies include
methods to prevent and increase the efficiency of
the processes conducted, circular cycles of pro-
duction and use of resources (Liu et al., 2024). In
recent years, we have seen an expansion of the
scope of application of green technologies
through the integration of digital technologies,
high-quality materials, and systems thinking (Han
et al., 2022).

The possibility of using digital technologies,
and in particular Artificial Intelligence, makes it
possible to reveal the areas in which to replace ob-
solete and non-environmentally friendly technol-
ogy with innovative green technologies, as well as
to increase the quality and efficiency of environ-
mental technologies.

The evolutionary development of green tech-
nologies has long passed the stage in which the
main goal of the developed technologies is to deal
with the pollution that has already arisen and their
limitation, and there has come a time when tech-
nologies must be cleared of any negative impact
on the environment not only in the process of their
implementation, but also in the process of their
creation. It is here that we reveal the importance
of artificial intelligence — as a tool for increasing
the quality and efficiency of green technologies.



The specialized literature gives us different
definitions of the essence of Al, which are chang-
ing under the influence of the expanding range of
activities that Al can perform through the applica-
tion of different methods and techniques. One of
the first definitions of Al derived from Minsky
(1986) defined Al as a machine whose capabilities
allow performing activities that require human in-
telligence. In more recent broad definitions, such
as that derived from Gil de Zufiga, Homero,
Goyanes, and Durotoye, Al is seen as ,, the tangi-
ble real-world capability of non-human machines
or artificial entities to perform, task solve, com-
municate, interact, and act logically as it occurs
with biological humans “ (Gil de Zufiiga, et al.,
2024). According to Jiang, et al. (2022) “...the
core of Al is ... the research theories, methods,
technologies, and applications for simulating, ex-
tending, and expanding human intelligence”
Jiang, et al. (2022, p. 2). Undeniably, the ability
of Al to train itself in imitation of human intelli-
gence and expertise, together with its ability to
solve complex problems by analyzing large vol-
umes of data and replicating complex operations,
make it an indispensable tool for accelerating and
improving the quality and efficiency of human ac-
tivities performed in various fields.

In this regard, in the next part of our research,
we are trying to establish the role of Al in increas-
ing the effectiveness of green technologies.

Data and methodology

In the study, we apply bibliometric analysis
(Donthu et al., 2021; Klarin, 2024), which allows
us to investigate the relationship between different
areas of human knowledge. Our goal is to identify
the development of green technologies in the pe-
riod 2001-2026, conducted through the applica-
tion of artificial intelligence.

The selection of scientific literature, based on
which we will conduct research, is conducted
through Scopus. The database includes an array of
publications in reputable and peer-reviewed jour-
nals in various scientific fields, which makes it a
suitable choice for our purposes.

To present the results of the analysis, we use
VOSviewer, through which we visualize the net-
work maps of the analyzed keywords (Van Eck,
Waltman, 2010).

To select publications on which to apply bibli-
ometric analysis, we started a search in Scopus,
which includes the keywords ,artificial intelli-
gence” AND “green technology” OR “neutral
technology” OR “sustainable technology”, OR
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“environment friendly” in “title-abstract-key-
words”. As a result, we received 880 documents
from the period 2001-2026. Then we removed 18
documents in languages other than English and
another 38, the author of which is not indicated.
Thus, the general population on which we conduct
analysis includes 824 documents.

In the subsequent analysis, we adopt the terms
“sustainable technology”, “ecological technol-
ogy”, “environmentally friendly technology” and
designate them with the term “green technolo-
gies”, due to their general purpose and application
— to limit and contribute to reducing the negative
impact of human activity on the environment.

Results and discussion

To estimate the amount of published research
in the field of green technologies and artificial in-
telligence, we present data on published publica-
tions in the period 2001-2026 in Fig. 1.
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Fig. 1. Publications by year (2001-2026)

From Fig. 1 we find that in the period up to
2019, in which both digital technologies (Al) and
green technologies are in the process of their
origin and development, the research analyzing
their interaction is limited (up to 10 per year) and
fragmented. After 2019, there was a noticeable in-
crease in publication activity, reaching 374 sur-
veys in 2025. It is impressive that by April 2026,



when the data on which we build our analysis
were extracted, 88.98% of the publications pub-
lished for the whole of 2024 have been published.
The above allows us to conclude that the possibil-
ities for applying Al in the field of green technol-
ogies are yet to come to the attention of research-
ers and will find their development in the coming
years.

To identify the authors with the highest contri-
bution to the development of research in the field,
we analyze the number of publications and the
number of citations for each author. Only five of
all authors falling within the scope of the analysis
have published more than 3 papers, as follows:
Jung, S. (4 publications, 57 citations); Park, S. (3,

43); Bhati, R. (3, 1); Liu, B. (3, 57); Kumar, R. (3,
5). We accept that this is the result of the limited
volume of research on which we built our analysis
and the still insufficiently strong development of
the thematic area, which predetermines the low
publication activity. At the same time, the consid-
erable number of authors working on Al and green
technologies (3,017 authors participating in the
analysis) indicates the importance of the thematic
area and its expected development in the future.
After analyzing the citation of the documents
included in the analysis, we highlight the top ten
of them, which stand out with the highest im-
portance and have received the widest popularity
among the scientific community (see Table 1).

Table 1. Publications with the highest citation in the period (2001-2026)

Ne | Author Document / Journal Citations
1 | Kuppan et al. (2024) A comprehensive review of sustainable bioremediation tech- 218
niques: eco friendly solutions for waste and pollution manage-
ment
Waste management bulletin
2 | Tian et al. (2023) Can enterprise green technology innovation performance 194
achieve “corner overtaking” by using artificial intelligence? —
evidence from Chinese manufacturing enterprises
Technological forecasting and social change
3 | Hassoun et al. (2022) Exploring the role of green and industry 4.0 technologies in 186
achieving sustainable development goals in food sector
Food research international
4 | Konstantinos, Geor- A decision support system methodology for selecting wind farm | 182
gios, & Garyfalos installation locations using AHP and TOPSIS: Case study in
(2019) Eastern Macedonia and Thrace region, Greece
Energy policy
5 | Singh & Sharma A review on distributed generation planning 178
(2017) Renewable and sustainable energy reviews
6 | Zhou, Zhuang & Chen | How does artificial intelligence affect pollutant emissions by 157
(2024) improving energy efficiency and developing green technology
Energy economics
7 | Sultana et al. (2017) Human skin interactive self-powered wearable piezoelectric 155
bio-e-skin by electrospun poly-1-lactic acid nanofibers for non-
invasive physiological signal monitoring
Journal of materials chemistry B
8 | Khan, Mehmood, Green knowledge management: a key driver of green technol- 155
Kwan (2024) ogy innovation and sustainable performance in the construction
organizations
Journal of innovation and knowledge
9 | Sunetal. (2020) Biomemristors as the next generation bioelectronics 154
Nano energy
10 | Alzoubi, Mishra (2024) | Green artificial intelligence initiatives: potentials and challenges | 152
Journal of cleaner production

Source: compiled by the author based on Scopus data.

The information summarized in Table 1 illus-
trates the most frequently cited publications, their
authors, and the journals in which they are pub-
lished. It is important to note that five of the ten
publications (see Table 1) have been published in
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the last four years, which indicates the rapid dis-
semination and popularization of the author’s
ideas and again proves the importance of the area
under study.



The thematic focus of the cited publications is
indicative of the areas of application of Al. For
example, Kuppan et al. (2024) analyzes the oppor-
tunities to increase the effectiveness of bioreme-
diation (which is itself a revolutionary environ-
mental technology) and waste management
through Al, biosensors, and the Internet of Things
(IoT). Other publications (Konstantinos, Geor-
gios, & Garyfalos, 2019; Singh & Sharma, 2017)
present the application of Al to optimize spatial
planning in the presence of renewable energy
sources and planning the production of electricity
distribution systems. Al is also a crucial tool for
transforming existing systems (Hassoun et al.,
2022), improving energy efficiency, limiting pol-
lution, and reducing the cost of developing green
technologies (Zhou, Zhuang & Chen, 2024). An
interesting perspective of analysis is offered by
Sun et al. (2020), who analyze the application of
green technologies to increase efficiency and re-
duce the cost of manufacturing technological so-
lutions for Al, and Alzoubi & Mishra (2024), who
analyze the opportunities to increase the environ-
mental friendliness of Al and the development of
“green Al”.

It is also important for this study to establish
the concentration of country-by-country publica-
tions, which expresses the commitment of indi-
vidual nations in the search for “green” solutions
to existing problems. Analyzing the nationality of
the researchers, we found that the largest number
of publications (237) were by authors from India,
followed by authors from China (171 publica-
tions), the USA (72), the UK (72), and Malaysia
(42). The citation of the authors' publications, de-
pending on their nationality, allows us to highlight
China as the country whose researchers receive
the highest recognition among the scientific com-
munity (2852 citations), followed by India (2199
citations), the USA (823), France (660), Italy
(620). Calculating the ratio between the citations
received (C) and the number of cited documents
(D), we find that the publications of authors from
France are of the highest importance (C/D=44),
Ireland (C/D=30), Greece (C/D=27.33), Japan
(C/D=26.67), Ireland  (C/D=26), Spain
(C/D=22.11), and Australia (C/D=21.05).

After we have derived the information about
the most significant publications and their au-
thors, and analyzed their nationality, we conduct
a keyword co-occurrence analysis of the most
common keywords in the analyzed array of publi-
cations and present it through a network map (see
Fig. 2).
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Fig. 2. Keyword Network Map

The top ten keywords most common in the an-
alysed publications are presented in Table 2,
where we reflect the number of occurrences of
each word and the strength of the links with the
other keywords.

Table 2. Frequency of occurrence of keywords

Ne | Keywords Occur- Total
rences link
strength

1 | Artificial intelli- 391 2609
gence (Al)

2 | Green technology 358 2509

3 | Sustainable devel- 241 2078
opment

4 | Machine-learning 91 696

5 | Sustainability 81 582

6 | Energy efficiency 77 608

7 | Green development | 66 756

8 | Energy 65 558

9 | Green economy 55 614

10 | Internet of Things 55 465
(I107T)

Source: own preparation based on Scopus data.

Data on the frequency of occurrence of key-
words indicates the thematic areas in which the
author's research is conducted. Of course, the first
two keywords are descriptive in terms of the areas
in which we conduct our research, and the rest
(see Table 2) characterize Al (Machine-learning,
Internet of Things) or represent the areas of appli-
cation of Al (sustainable development, sustaina-
bility, energy efficiency, energy, green economy).

A more detailed look at keywords and the fre-
quency of their occurrence can be obtained from
the network map (see Fig. 2) on which they are



visualized. As seen in Figure 2, keywords are
grouped into six clusters, expressing their the-
matic focus. The first and largest red cluster in-
cludes 74 keywords, including “machine-learn-
ing”, environmental sustainability”, “environ-
mental  impact”,  “sensitivity  analysis”,
“wastewater treatment”, “life cycle assessment”,
“automation”, “environmental monitoring”, “pro-
cedures”, “prediction”, “remediation”. The sec-
ond green cluster includes 70 terms, including “ar-
tificial intelligence”, “sustainability”, “green de-
velopment”, “green economy”, “environmental
protection”, “technological development”, “tech-
nology innovation”, “manufacturing”, “digitaliza-
tion”, “technology adoption”, “governance ap-
proach”, and apparently from the keywords it is
rather conceptual in nature. The third dark blue
cluster (57 keywords) looks at issues related to en-
ergy and its optimization, with the most frequently
appearing keywords being “energy”, “renewable
energy”, “energy efficiency”, “energy utiliza-
tion”, “energy conservation”, “energy consump-
tion”, “optimization”, “decision making”, “neural
network”, “fuzzy inference”, “forecasting”. The
fourth yellow cluster (51 keywords) covers invest-
ment in individual economic sectors to achieve
“sustainable development”, environmental chal-
lenges and opportunities through “internet of
things (IoT)”, “block-chain”, “big data”, “digital
transformation”, “green computing”, “intelligent
systems”, “predictive analytics”, “information
systems”, “resources allocation” to increase the
efficiency of this process. The fifth purple cluster
includes 39 keywords ,“circular economy”, “sus-
tainable development goals”, “green manufactur-
ing”, “smart manufacturing”, “carbon economy”,
“advanced technology”, “resource optimization”,
“resource efficiencies”, “industrial revolutions”,
“deep learning”, “sustainable solution”, “strategic
planning”, “smart agriculture”. The sixth light
blue cluster covers 28 keywords related to the
methods and techniques of applying Al to green
technologies such as “digital technology”, “learn-
ing systems”, “engineering education”, “e-learn-
ing”, “learning systems”, “learning algorithms”,
“virtual reality”, “data mining”, “smart technol-
ogy”, “patents and inventions”.

To track the development trends of research on
the application of artificial intelligence in the field
of green technologies, we present the keywords in
the overlay visualization network (see Fig. 3),
through which we establish the period of occur-

rence of each keyword.
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Fig. 3. Keywords overlay visualization network

The earliest in the authors’ horizons (until
2022 inclusive) are the issues related to environ-
mentally friendly technologies, decision support
systems, “decision making”, “robotics”, “automa-
tion”, “performance assessment”, “forecasting”,
“manufacturing”, which we associate with the in-
itial introduction of artificial intelligence methods
to bring the industry towards environmentally
friendly development.

In 2023, the authors analyze optimization, en-
vironmental impact, energy efficiency, cost effi-
ciency, e-learning, in the context of technological
development, and at the end of 2023, the term
green technologies are also introduced.

For 2024, attention is focused on the sustaina-
ble development and application of various tech-
nological innovations with Al “machine-learn-
ing”, “learning systems”, “internet of things”,
“block-chain”, to ensure the information manage-
ment of companies and to achieve environmental
protection through the processes of “wastewater
treatment”, and “remediation”. Al has also been
successfully applied to create various “predictive
models” that predict the effect of the introduction
of environmental technologies or the change of
the current negative trends resulting from the in-
troduction of environmentally friendly practices.

In 2025, the focus of researchers is on sustain-
able development goals, greenhouse gas emis-
sions, digital economy, eco-design, carbon econ-
omy, or all these areas where it is necessary to take
strategic decisions to limit the negative impact of
human activities on the environment and ensure
sustainable development. Management decision-
making and strategic planning, research and de-
velopment management, are based on a data-
driven approach. For this purpose, “language



model”, “large language model”, “SHapley Addi-
tive explanation” are used. New technological so-
lutions are being introduced in various sectors
(,,smart agriculture, ,agricultural machinery*,
,agricultural technology*). The application of Al
is also expanding to life cycle analysis, pollution
detection, resource optimization. Attention is paid
to the issue of “cyber security” and the possibili-
ties of manipulation of Al

Conclusion

In this paper, we have tried to highlight the
specific focus of green (environmental, sustaina-
ble, environmentally friendly, neutral) technolo-
gies in relation to other innovative technologies.
Through the brief overview we have prepared for
their essence, we have presented their role in
achieving the development of a society in accord-
ance with nature.

Defining the essence of Al, we also deduced
its importance for the development and increasing
the efficiency of green technologies.

Through our bibliometric analysis, we re-
vealed the growing interest of authors in applying
Al in the field of green technologies after 2020,
considering that publications published in 2024
are 37 more (374 in total) than publications pub-
lished from 2001 to 2023 (337 in total).

At the same time, the lack of concentration of
a large number of publications by one author (only
5 authors from the study array have 3 or more pub-
lications) indicates a wide popularity of the the-
matic area among researchers (3,017 authors are
researching the issues of the application of Al in
the field of green technologies), but also insuffi-
cient development in the direction that we expect
in the coming years, as can be seen from the data
on publication activity from the last 2-3 years.

The analysis of the citation of the publications
allowed us to reveal those of them that are of the
greatest importance for the development of scien-
tific thought and direction, and here we should
emphasize the rapid dissemination of scientific
ideas among the community, judging by the high
number of citations received in a short period of
time. On the other hand, the topic analyzed in the
cited publications allows us to reveal some of the
thematic areas in which artificial intelligence can
be used not only to plan, optimize and increase the
efficiency of existing systems and ongoing pro-
cesses, as well as to design new ones, but also to
determine the possibilities for increasing the envi-
ronmental friendliness of artificial intelligence it-
self and transforming it into a “green technology”.
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Through the conducted keyword co-occur-
rence analysis (see Fig. 2) and the constructed
keywords overlay visualization network (see Fig.
3), we revealed the keywords that appear most of-
ten in the analyzed set of publications and traced
the trends in the development of scientific re-
search through the chronological tracking of the
appearance of keywords.

As a result of the prepared analysis, we can
point out that we have fulfilled the purpose of the
study and the tasks set.

In summary, we can derive the following areas
of application of Al in the field of green technol-
ogies:

- Development of forecasting systems, in-
cluding forecasting the environmental impact of
various innovative technologies; forecasting the
possibilities for limiting the negative impact of
people on the environment; forecasting climate
change; forecasting energy flows.

- Methods for increasing the efficiency of
the ongoing processes and optimization of the in-
put resources.

- Designing energy-saving systems and
identifying opportunities to increase the capacity
of existing renewable energy sources.

- Generating sustainable management deci-
sions and developing and implementing sustaina-
ble practices in various sectors of the economy.

The contribution of our research is related to
enriching the existing literature in the field of Al
and specifying the areas of its use in green tech-
nologies.

Beyond the scope of this research and subject
to future developments, the monitoring of the dif-
fusion of several types of techniques and methods
of application of Al in the field of green technol-
ogies and assessment of the direct effect of their
introduction remains.

Acknowledgment

This article was published with the financial
support of Technical University of Gabrovo, Bul-
garia under project NIP2026-11 “Benchmarking
for Integrating Artificial Intelligence into Strate-
gic Company Management”.

References

1. Agenda 21, Chapter 34, Transfer of envi-
ronmentally sound technology, cooperation and
capacity-building, Available at: https://sustaina-
bledevelopment.un.org/outcomedocu-

ments/agenda? 1



https://sustainabledevelopment.un.org/outcomedocuments/agenda21
https://sustainabledevelopment.un.org/outcomedocuments/agenda21
https://sustainabledevelopment.un.org/outcomedocuments/agenda21

2. Alzoubi, Y. I., & Mishra, A. 2024. Green
artificial intelligence initiatives: Potentials and
challenges. Journal of Cleaner Production, 468,
143090, https://doi.org/10.1016/j.jcle-
pro.2024.143090

3. Bernykov, V., Bilousko, T., Bilousko, R.,
Pitel, N., & Starovoyit, V. 2025. Green Technol-
ogies and Their Contribution to a Sustainable
Global Economy in 2020-2025: A Literature Re-
view. Futurity Economics & Law, 5(1), 161-178.
https://doi.org/10.57125/FEL.2025.03.25.09

4. Dicks, H. 2016. The Philosophy of Bio-
mimicry.  Philos. Technol. 29, 223-243
https://doi.org/10.1007/s13347-015-0210-2

5. Donthu, N., Kumar, S., Mukherjee, D.,
Pandey, N., & Lim, W. M. 2021. How to conduct
a bibliometric analysis: An overview and guide-
lines. Journal of business research, 133, 285-296.
https://doi.org/10.1016/j.jbusres.2021.-04.070

6. Georgieva, T., 1999. Tehnologichen trans-
fer. Svishtov, Izdanie na “S. A. Cenov”, Svishtov.

7. Gil de Zuiiiga, H., Homero, M. G., and Du-
rotoye, T. 2024. A scholarly definition of artificial
intelligence (Al): advancing Al as a conceptual
framework in communication research. Political
communication, 41.2, 317-334.

8. Han, D., Zhang, C., Ping, J., & Yan, Z.
2022. A new area of utilizing industrial Internet of
Things in environmental monitoring. Frontiers in
Chemical Engineering, 4, Article 842514.

9. Hassoun, A., Prieto, M. A., Carpena, M.,
Bouzembrak, Y., Marvin, H. J., Pallares, N., ... &
Bono, G. 2022. Exploring the role of green and
Industry 4.0 technologies in achieving sustainable
development goals in food sectors. Food Re-
search International, 162, 112068,
https://doi.org/10.1016/j.foodres.2022.112068

10.Jiang, Y., Li, X., Luo, H., Yin, S., &
Kaynak, O. 2022. Quo vadis artificial intelli-
gence? Discover Artificial Intelligence, 2(1), 4.

11.Khan, A. N., Mehmood, K., & Kwan, H. K.
2024. Green knowledge management: A key
driver of green technology innovation and sustain-
able performance in the construction organiza-
tions. Journal of Innovation & Knowledge, 9(1),
https://doi.org/10.1016/.j1k.2023.100455.

12.Klarin, A. 2024. How to conduct a biblio-
metric content analysis: Guidelines and contribu-
tions of content co-occurrence or co-word litera-
ture reviews. International Journal of Consumer
Studies, 48(2), €13031.

13.Konstantinos, 1., Georgios, T., &
Garyfalos, A. 2019. A Decision Support System
methodology for selecting wind farm installation
locations using AHP and TOPSIS: Case study in

39

Eastern Macedonia and Thrace region, Greece.
Energy Policy, 132, 232-246,
https://doi.org/10.1016/j.enpol.2019.05.020

14.Kuppan, N., Padman, M., Mahadeva, M.,
Srinivasan, S., & Devarajan, R. 2024. A compre-
hensive review of sustainable bioremediation
techniques: Eco friendly solutions for waste and
pollution management. Waste management bulle-
tin, 2(3), 154-171, https://doi.org/10.1016/-
].wmb.2024.07.005

15.Liu, Y., Chen, S., & Zhang, H. 2024. Sus-
tainable materials and manufacturing processes:
A circular economy approach. International Jour-
nal of Production Research, 62(14), 4825-4843.

16.Loiseau, E., Saikku, L., Antikainen, R.,
Droste, N., Hansjiirgens, B., Pitkdnen, K., ... &
Thomsen, M. 2016. Green economy and related
concepts: An overview. Journal of cleaner pro-
duction, 139, 361-371.

17.Lurie-Luke, E. 2014. Product and technol-
ogy innovation: What can biomimicry inspire? Bi-
otechnology advances, 32(8), 1494-1505.

18.Minsky, M. L. 1986. Semantic information
processing. Cambridge, MA: MIT Press.

19.Nazir, N. 2021. Development of green tech-
nology from the past to the future development: A
systematic literature review paper. Systematic Lit-
erature Review and Meta-Analysis Journal, 2(1),
25-37, https://doi.org/10.54480/slrm.v2i1.13.

20.Nikolova, N. 2019. Entrepreneurial
“BLUE” Practices for Sustainable Development
and Resources Efficiency. Environment. Technol-
ogy. Resources. Proceedings of the International
Scientific and Practical Conference, Vol. 1, pp.
198-203, https://doi.org/10.17770/etr2019voll .-
4114.

21.Newton, A. C., & Cantarello, E. 2014. An
introduction to the green economy. Earthscan,
Abingdon, UK.

22.0ECD, 2009. The bioeconomy to 2030:
Desinging a Policy Agenda. Available at:
http://rethub.elsevier.com/S0959-
6526(16)31149-0/sref60

23.Pezzey, J. 1992. Sustainable development
concepts. World, 1(1), 45.

24.Singh, B., & Sharma, J. 2017. A review on
distributed generation planning. Renewable and
Sustainable Energy Reviews, 76, 529-544,
https://doi.org/10.1016/j.rser.2017.03.034

25.Sultana, A., Ghosh, S. K., Sencadas, V.,
Zheng, T., Higgins, M. J., Middya, T. R., & Man-
dal, D. 2017. Human skin interactive self-pow-
ered wearable piezoelectric bio-e-skin by electro-
spun poly-l-lactic acid nanofibers for non-



https://doi.org/10.1016/j.jclepro.2024.143090
https://doi.org/10.1016/j.jclepro.2024.143090
https://doi.org/10.57125/FEL.2025.03.25.09
https://doi.org/10.1007/s13347-015-0210-2
https://doi.org/10.1016/j.jbusres.2021.-04.070
https://doi.org/10.1016/j.foodres.2022.112068
https://doi.org/10.1016/j.jik.2023.100455
https://doi.org/10.1016/j.enpol.2019.05.020
https://doi.org/10.1016/-j.wmb.2024.07.005
https://doi.org/10.1016/-j.wmb.2024.07.005
https://doi.org/10.54480/slrm.v2i1.13
https://doi.org/10.17770/etr2019vol1.-4114
https://doi.org/10.17770/etr2019vol1.-4114
http://refhub.elsevier.com/S0959-6526(16)31149-0/sref60
http://refhub.elsevier.com/S0959-6526(16)31149-0/sref60
https://doi.org/10.1016/j.rser.2017.03.034

invasive physiological signal monitoring. Journal
of Materials Chemistry B, 5(35), pp. 7352-7359.

26.Sun, B., Zhou, G., Guo, T., Zhou, Y. N., &
Wu, Y. A. 2020. Biomemristors as the next gen-
eration bioelectronics. Nano Energy, 75, 104938,
https://doi.org/10.1016/j.nanoen.2020.104938Get
rights and content

27.Tian, H., Zhao, L., Yunfang, L., & Wang,
W. 2023. Can enterprise green technology inno-
vation performance achieve “corner overtaking”
by using artificial intelligence?—Evidence from
Chinese manufacturing enterprises. Technologi-
cal Forecasting and Social Change, 194, 122732,
https://doi.org/10.1016/j.techfore.2023.122732

28.Van Eck, N.J., Waltman, L. 2010. Software
survey: VOSviewer, a computer program for

40

bibliometric mapping. Scientometrics, 84(2), 523-
538.

29.Zhou, W., Zhuang, Y., & Chen, Y. 2024.
How does artificial intelligence affect pollutant
emissions by improving energy efficiency and de-
veloping green technology. Energy Economics,
131, 107355, https://doi.org/10.1016/j.en-
ec0.2024.107355

Ventsislava Nikolova-Minkova
Technical University of Gabrovo, Bulgaria
Department of Social and Economic Sciences

e-mail: vnikolova@tugab.bg,
minkova.ventsislava@gmail.com



https://doi.org/10.1016/j.nanoen.2020.104938
https://s100.copyright.com/AppDispatchServlet?publisherName=ELS&contentID=S221128552030495X&orderBeanReset=true
https://s100.copyright.com/AppDispatchServlet?publisherName=ELS&contentID=S221128552030495X&orderBeanReset=true
https://doi.org/10.1016/j.techfore.2023.122732
https://doi.org/10.1016/j.eneco.2024.107355
https://doi.org/10.1016/j.eneco.2024.107355
mailto:vnikolova@tugab.bg
mailto:minkova.ventsislava@gmail.com

YIIPABJIEHUE Y OFPA3OBAHHE
TOM 22 (2) 2026

MANAGEMENT AND EDUCATION
VOL. 22 (2) 2026

HOoAXOJU U UHCTPYMEHTMU 3A IMAT'HOCTHUKA HA OPTAHU3ALIMOHHA
KVYJTYPA

Anbena SlnakueBa

APPROACHES AND TOOLS FOR THE ASSESSMENT OF ORGANIZATIONAL
CULTURE

Albena Yanakieva

ABSTRACT: The aim of this article is to examine the role and specific characteristics of approaches to
diagnosing organizational culture, encompassing both qualitative and quantitative instruments. Both approaches
constitute the object of analysis, as they are grounded in different research logics and complement one another;
their combined application provides a more comprehensive and reliable understanding of organizational culture.
Qualitative methods are characterized by an in-depth exploration of meanings, values, and symbolic aspects of
the organizational environment, but they require a high level of expertise and are resource-intensive. Quantitative
methods, on the other hand, enable measurement, comparison, and statistical analysis of data, yet they tend to
reduce the complexity of the cultural phenomenon through the use of predefined indicators.

Key words: organizational culture, quantitative and qualitative diagnostic tools

BnBeaenne

[TocTUHAYCTPHUATHOTO pa3BUTHE B TJI00AJICH
TUTaH BOJIM JIO TIPEOCMHUCIISTHE HA YIPABICHCKUTE
MOJIXOJTN B TIOCOKA KbM MTO-WHTETPUPAHU U CHHEP-
TEeTUYHU MOJICIM Ha yIpaBicHue. ToBa mpeamno-
Jlara 3acriIBaHe Ha MEXyHapOTHUS XapakTep Ha
YIPaBICHCKUTE MPOLIECH M pa3lINpsBaHEe HA TSIX-
HaTa MPUIOKUMOCT B Pa3IMYHU HAIMOHATHU
KOHTeKCcTH. VHTepHAIMOHATTM3AIMITa Ha YIIpaB-
JICHUETO 3aIl04Ba J1a CE U3pa3siBa B aJ[alTHpaHE Ha
HAI[MOHATHUTE YTIPABICHCKA MOJEIH KbM YHH-
BEpCATHU MIPUHITUIIN, OCHOBAHH HA CUHEPTHS, KO-
OpIVHAINSA ¥ ThBKaBOCT IIPY B3EMAHETO Ha pellie-
HUSL.

B ucropuuecku man 80-te roguHu Ha XX BEK
Ce OTKPOSBAT KaTO IMEPUOJI Ha CHIIICCTBEHHU TPaH-
chopMaruu B YIpaBIIEHCKAaTa TEOpHUS W MPaK-
THKa, KOUTO OKa3BaT MPAKO BIUSHUE BBPXY pa3-
BUTHETO Ha M3CJIEBaHUATA B 00JacTTa Ha opra-
HU3AIMOHHOTO TOBEJICHUE W OpraHU3aIl[MOHHATA
KyaTtypa. Cpen KIIIOUOBUTE IPOMEHHU C€ OTKPOs-
BaT HIKOJIKO OCHOBHH TeHjeHIMU. Hamaranero
Ha CTaH/IapTH 3a yIpPaBJICHNE HAa KAYeCTBOTO B yC-
JIOBHSITA HA TTI00QJIN3AIINS IOCTABS AKIIEHT BHPXY
yHUGUIUPAHU U3UCKBAHUS M KOHTPOJI BBPXY pe-
3ynrarute. HabmoaBa ce mHTErpanys Ha ynpas-
JICHCKUTE MPOIECH, HACOUECHA KbM M0-e(DeKTHBHO
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U3I0JI3BaHE HA PECYPCUTE U ONTUMM3ALIUS Ha Op-
raHu3anrdoHHaTa neiHoct. [lapanenHo ¢ ToBa ce
¢dopMHpaT BHCOKOKOHKYPEHTHH OpTaHHU3allH-
OHHH CTPYKTYpH, CIIOCOOHHU Jla pearupar Obp30
Ha JWHAMUYHUTE NPOMEHM B Ia3apHaTa cpeaa.
Pa3BuBaT ce U HOBM KpUTEPHUH 32 OIIEHKA HA YII-
paBiieHCKaTa €()EKTHMBHOCT, KOMTO HAJXBBPIAT
TPaJULMOHHUTE HWKOHOMHYECKH IIOKa3aTelu H
BKJIIOYBAT KAaUCCTBCHU HU3MCEPHUTCIN KAaTO YIOB-
JIETBOPEHOCT Ha KIIMEHTUTE U TEXHOJIOTHYHA KOM-
IUIEKCHOCT. 3acujiBa ce€ W POoJisiTa Ha IbpKaBaTa
KaTo PEryyiaTop B KOHTEKCTa Ha Ma3zapHaTa UKO-
HOMHKA, OCOOCHO IIpU YIPABIEHUETO Ha CHC-
TEMHH UKOHOMHUYECKH U COLIMAIIHYU MPOOJIEMH.
VYrpaBieHHEeTO Ha MPOMsIHATA U HAa OpraHu3a-
LIHOHHATa KYyJTypa C€ yTBbPKIABaT KaTO yCTOU-
YHMBHU M KIIFOYOBH (DaKTOPH 32 pa3BUTHETO Ha ChB-
PEMEHHHUTE OpraHM3alul KaTO ONpPEAETAT TsX-
HaTa CIOCOOHOCT 3a aJanTanus U KOHKYPEHTOC-
noco6HocT. OCHOBaHME 3a Pa3IiIeKJaHETO Ha Op-
raHu3alOHHATa KyJATypa KaTo 3Ha4YlM (akTop 3a
IBITOCPOYHA €(hEKTUBHOCT € MU3KIIOYUTEIHO OIl-
PENeNsAoTO M BIUSHUE 32 1eNusl QyHKIIMOHAICH
JKUBOT B €JIHa KoMIaHus. M3rpaxk1aneTo Ha aJieK-
BaTHA Ha OpraHU3alusITa CTpAaTerus U KyjaTypa €
0CcO0CHO BaXXHO 3a JAEHHOCTTAa HA BCSKA KOMIA-
HUSI, U3pa3sBaIlio ce B ISUIOCTEH JTMYHOCTEH MPO-
¢w1 Ha exHO TipennpusitTie. Enementute u, CBBp-



3aHU C LIEHHOCTH, PUTYyaJH, TPaJuLMU U apTe-
¢baxTn 1udy3HO BIMAAT HA BCEKH YOBEK B Opra-
HU3anmATa, O(GOpMSNKM TPYMOBHUTE IOBEICH-
YeCKHU XapaKTePUCTUKH, BIpBaHUs U HarjacH. [4]

IHonsiTHETO ,,OPraHU3alMOHHA KYJTypa*

[loBumaBaneTo Ha MHTEpeca KbM HOHATHETO
,,OpTraHU3aoOHHa KyATypa™ matupa ot 70 -Te u
80 — Te roguHM Ha 20 BEK, KOraTo CTaBa peaHOCT
YCBBBPILIEHCTBAHETO HA T. HAp. ,,AMOHCKO UKOHO-
MHYECKO uyn0“. TO3u HKOHOMUYECKU pacTEeX Ha
SITOHCKUTE KOMIIAHWU Ch37jaBa OCHOBATa Ha Mpo-
yUBaHUATA 33 TOBA KaKBa € OpraHu3allMOHHATa UM
dbumocodhust 1 KaKk WMIDIEMEHTHPAT €(EKTHBHU
yIpaBiIeHCKH cTpaTerud. POKychT BbPXY MEHU-
JOKBPCKUTE TMOAXOAM U NMPUHOMHU MOCTaBs reHe-
paJIHUs aKLUEHT BbPXY KyJATypara, PECHEKTHBHO
LEHHOCTUTE U MOBEIECHUYECKUTE XapPaKTEPUCTHKH
B JMHAMMKATa Ha OTraHW3allMOHHNUS KHUBOT.

l'eHe3uchT Ha MOHATHETO ,,0praHU3ALMOHHA
KyaTypa“ e BpBelieHO oT Enapro Ileturpro mpes
1979 r. KopensT Ha nymara ,,KynTypa®“ € JaTHH-
CKHU — ,,colere® T.e 00paboTBaM, KyJTHBUPAM WITH
MOYHUTaM OT cult 1 ur — IPEeKJIOHEHNE KbM CBETIIH-
Hara. [1]

B kxoHTekcTa Ha ymnpaBiI€HHETO TEPMHUHBT €
LIIMPOK, HMHTEPAUCLUIUIMHAPEH, 0003HaYaBalll
CIOJIEJIEH U Hay4YeH HaYylMH Ha MHUCIIEHE, YyBCTBa
U TOBeJeHHEe, KOETO BBH3HUKBA B pe3ysTaT Ha
aJlanTUPAHETO Ha COLMAJIHU IPYNU KbM BBHIIHU
YCIIOBHSL U KaTo e(eKTHBEH MHCTPYMEHT 3a YII-
paBJeHHE Ha TE€3W YCJIOBHUSA, KbM KOWTO COIHAII-
HUTE TPYIHU ce mpucnocodsBar. Penuia HaydHu
00J1acT U3y4yaBar KyJTYPHUTE aclIeKTH Ha I10Be-
NEHUETO W YIPaBIEHHETO Ha OpraHU3aIUUTE -
KyJITypHaTa aHTPOMOJIOTHsL, TICUXOJIOTHS U COLU-
onorus. O1ie B cpeaata Ha MUHAINS BeK Andpen
Kprobep u Kimaiing KirbkXoXH ChCTaBAT ,,CTUCHK
cbe 161 pa3nuvHu JeQUHUIAN HA KYJITypa, OTpa-
3SBallM PA3IMYHU Pa3OMpaHus WM KPUTEPUH 32
OllEHsABaHE Ha 4YoBelIkaTa jaeiiHocT. [3] Ako
TpsiOBa Ja 00001MM U AeUHUpPaME OpraHU3aIIH-
OHHATa KyJITypa, MOXEeM J1a TBbPANM, Y€ TS MOXKE
Ja ce paszdupa Karo: ,,HabOp OT OCHOBHM BSpBa-
HUS, IIEHHOCTH, Harjacl ¥ HOPMHU Ha MOBEJIEHUE,
KOHUTO C€ CTOJENAT B paMKHUTE Ha OpraHu3alusaTa
1 KOUTO C€ MpOsBSBAaT B MUCIIEHETO, YyBCTBaTa U
MOBE/ICHUETO HA YJICHOBETE HA OpraHu3anusaTa u
B apTe(akTH (T.e. TBOPEHHS) OT MaTePHAJICH U He-
MaTepuraleH Xapakrep®.

Kynrypara e counanen ¢peHOMEH, KOWTO UMa
HaJWHIUBUAYaJIeH XapaKTep, KOHCTPYKT, CBBP-
3aH C HATPYIIAHUS OMUT Ha OTpEJieNieHa COMaIHa
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enuHuia. Toll mo3BoJisiBa Ha KOMIIAHUSTA Ja € yC-
TOWYMBa Ha nMpoMeHu. [ToBeaeHUeCKUTE MOJEIHN
Ha YICHOBETE M CIOCOOCTBAT 3a €PECKTUBHOTO
(yHKIIMOHUPAHE U OIIeIIIBaHE HA TpyIara, pesa-
BaliKW ce¢ Ha HOBOTIOCTBITMIIM W aIalTHpaIld Ce
HOBH CITY’KHATENH, TTopagu ctabmiaocTTa cu. Op-
raHu3alMoOHHaTa KylTypa o0adye He € CTaTHYHA U
eqHoO0pa3Ha, Thil KAaTO IOCTOSHHO C€ TBPCAT
MOIXOJIH 32 aJaNTHPaHe KbM JUHAMAYHATA, Typ-
0OJICHTHA BBHHIIIHA NKOHOMHYECKA cpefa. [8]

Moges opranumzauuoHHa KyJarypa Ha Eny-
apa XoJa

Enyapa Xox nipe3 1995 pasriexna opranusa-
OUOHHATa KyJNTypa KaTO MHOTOCJIOWHa CTPYK-
Typa, CbCTaBeHa OT TPW B3aMMOCBBP3aHU HUBA,
KOUTO C€ pa3jfyaBaT IO CTEMEeH Ha BUIUMOCT H
YCTOMUYMBOCT Ha NpomsiHa. Hail-BBHIIHOTO HHUBO
(Hupo A) BriIr0YBa HAOTIOJACMHUTE KYJITYPHH ap-
TehaKkTH 1 eTUKETHH pakTuKu. To oOxBara e3n-
KOBU MOenH, (OpMU Ha OOpBINEHHE, OOJIEKIIO,
XpaHWUTEIHU MPEANOYNTAHMS, PUTYalId Ha TO31-
paBsiBaHe, KaKTO U APYTd BUIUMH €IIEMEHTH Ha
€XEIHEBHOTO MOBeJcHUE. ToBa HHMBO € Hai-
JIECHO JIOCTBITHO 3a HaOJroleHHe, Thil KaTro ce
MPOSIBSIBA MPSIKO B COLMAITHOTO B3aUMOJICHCTBHE.
Bropoto HuBo (HuBo b) ce oTHacst 1o nmoBenen-
YECKHUTE MOJICITU U OPTaHU3AIMOHHUTE TPAKTHKH.
To BKJIIOYBA OTHOCHUTEITHO YCTOWYMBH KYIATYPHH
CTHIJIOBE, KaTO CTHJI HA KOMYHHKAIUS, CTHJI Ha
B3eMaHE Ha PEUICHHS W CTHJI Ha yIpaBJICHHE Ha
KOHQIUKTH. Makap 1 10-MaJKo OYEBHHO OT ap-
TedaKTHTE, TOBA HUBO BCE OIIIE MOXKE Ja ObJIe eM-
MUPUYHO HAOJFOIaBaHO, HO M3UCKBA TTOAXOISIIN
AHAJIMTUYHU U IUAaTHOCTHYHH UHCTPYMEHTH.

Haii-npi6oxoro Hueo (Huso C) npeacrapiissa
[IEHHOCTHO-HOPMATHBHOTO SIIPO HAa OpPTraHU3aIu-
OoHHaTa Kynrypa. To BKIO4YBa (yHIaAMEHTATHH
BSApPBaHUS, MOPAJIHM MPHHIUIN U I[CHHOCTHH
OpWEHTAINY B OPTaHU3AI[MOHHUS KOHTEKCT. ToBa
HUBO € Hali-c1abo BUIIMMO U CHIIIEBPEMEHHO Hali-
YCTOHYMBO Ha MPOMsHA, Thil kKaTo Gopmupa Oa-
3MCHATAa JIOTHUKA Ha KYJITypHaTa CHCTEMA.

MonenbT Ha XO0J TOJYepTaBa, ye OpraHHu3a-
[UOHHATa KYJITypa cie[Ba HepapxXxuyHa CTPYK-
Typa OT MOBBPXHOCTHO HAOII0AaeMU MPOSIBH KbM
JIBIIOOKO 3aJI0’KEHH LIEHHOCTHH OCHOBAHHS, KaTo
MMEHHO TOCJIEIHUTE ONPENeNAT YCTOHUYMBOCTTA
U WIEHTHYHOCTTA Ha KyJITypHaTa cucTema. [ 7]



Mopen Ha opraHu3allMOHHA KYJITypa Ha
Xeept Xogcrene

Xeept Xodcerene, eauH OT HaA-3HAYNMUTE aB-
TOPH, 3aHUMAaBAaIllM C€ C KYJITypara B KOHTEKCTa
Ha MCHW/DKMBHTA, H3]laBa CBETOBHOW3BECTHA
kuaura Cultures and Organizations, ¢ moja3ariaBue
Software of the Mind, B KosITO m3rpa)kaa CHMBO-
muaHa "Ouaepama Ha nyka", IpUpaBHSABAIIA CHM-
BOJIY, TEPOU ¥ PUTYAJTH, TI0]] HUBOTO Ha BUJAUMOCT
3a BBHIIICH HaOIroAaTeN, ¢ "iumnu ot Jyk". 3aeIHo
C BUJMMUTE apTe(aKTy T Hapu4a MpakTUKu. S7-
POTO, KOETO HE MOKe /1a ce HaOJItoJaBa MpsKO U €
CIIEJICTBUE CaMo OT TMOBEJCHHETO Ha XOopaTa, ca
neHHoctuTe. HuBara Ha yMCTBEHO mporpamMupane
ca: HUBOTO Ha HAIMOHAHA KYJITypa; HUBOTO Ha
KYJTYypa, CBBP3aHO C ONpeJesieH €THOC, PEJIUTHS
WIN €3WK; HUBOTO Ha KYJTypa, CBhp3aHa C OIpe-
JICNITHETO Ha ToNia (MBXKKa M KEHCKa KYJITypa,
MposiBsSBala ce 0coOEHO B pa30UpaHETO Ha Ch-
IBPAKAHUETO Ha MBXKUTE U )KEHCKUTE POJIN); HU-
BOTO Ha KYNTYpa, CBhP3aHO C MPHHAIICIKHOCTTA
KbM ONpE/EICHO IMOKOJIeHHe (TI0 CBOUTE CHM-
BOJIU, T€POM, PUTYyaJId U IIEHHOCTH); HUBOTO Ha
KYJTYpa, CBBP3aHO C MPUHAIISKHOCTTA KBM OII-
peleneHa Kiaca; HUBO Ha ChIIIMHCKA OpraHu3aI-
OHHA KyNTypa (CIy>KUTETST € COLMATU3UPaH OT
OpraHM3aIMATa, KbM KOSATO MPUHALICHKH). [2]

Mogen Ha HanMoOHaJHATa KyJTypa Ha
Tpomunenaapc

Xomnanpeust ouc Tpommenaapce B kpast Ha 20
BEK IpeJjiara MHTEpIpeTallMOHHa paMKa 3a aHa-
JIU3 HAa HAIIMOHATHUTE KyJITYpH, OCHOBaHA BHPXY
TPH OCHOBHM KATErOPUHU KYJITYpHHU MPOOJIEMU —
OTHOIIIEHUETO KbM X0paTa, KbM NpHUPOAATAa U
KbM BpeMeTo. B paMkuTe Ha Ta3w KOHIETIIHS
TOH M3BEXKJa HA0OP OT KYyJITypHU U3MEPEHUS, KO-
WUTO OTpa3siBaT Pa3IUYHsITa B IICHHOCTUTE U YII-
PaBJICHCKHUTE TPAKTUKH MEXKIy pa3IndyHUTE 00-
mectBa. [IbpBUTE TIET M3MEPEHNSI OMTUCBAT COIH-
ATHUTE ¥ MEXKTYTUMIHOCTHUTE OPUEHTAITUH B KyJI-
Typara.

¢  VYHuBepcaAJN3bM U NAPTHKYJAPUIBM -
CTETIeHTa, JI0 KOSATO IMpaBuiiaTa ce MpHilarar ef-
HaKBO WIH C€ aJalTHPAT KbM KOHKPETHHUS KOH-
TekcT. IloBeneHmeTo Ha YHUBEPCATHCTHYHUTE
KYJITYpHU C€ OCHOBaBa Ha MpaBujia U TBEPAO ycTa-
HOBeHU HOpMHU. ClieNiBa ce MPUHIUIBT Ha 3abJI-
KUTEITHOCT, a JIOTOBOPUTE Ca CHIIECTBEHA U pe-
IaBalla 4acT OT XUBOTA, JOKYMEHTOOOOPOTHT €
I'bPBOCTEIICHEH, OTHOLLICHHUATA - BTOPOCTEIICHHHU.
ITapTukymnapucTuTe, KaTO TEXCH KOHTPAITYHKT, Ca
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OpPUEHTHPAHU KbM IPUATEICTBO U JUYHU OTHO-
menus. Hacokara Ha pelieHusiTa ce OCHOBaBaT Ha
MHOKECTBOTO TJICAHU TOYKH U BB3IJIEAU, JTOTO-
BOPHUTE OTHOIIICHUS Ca I’bBKABU U ca ChOOpa3eHH
¢ TIPOMEHSIIIIUTE C€ BHHITHU (paKTOPH M 0OCTOS-
tenctBa. KynaTtypaTta ce ocHOBaBa mpely BCHYKO
Ha OpPraHM3al[MOHHA CTUKA, KOJETHAIHOCT, L[EH-
HOCTH U B3aUMOOTHOLICHMUS.

e HuauBuayaau3bM M KOJEKTUBH3BM -
pa3kpuBa JOMMHHpAIlaTa OpPUEHTAlUs KbM
JUYHU WK TPyHnoBH uenu. VMHIUBUIYyaTuCTHY-
HUTE KYJITYypU CE€ XapaKTepU3UpaT ¢ MOTUBAIUS
4ype3 MEepPCOHAIU3UPAHU CTUMYJIU. UYleHOBETEe Ha
TO3U THI KYJITYypa ca CaMOOPUEHTUPAHU, CTPEMSAT
ce KbM pe3yATaTH U HOCST OTTOBOPHOCT 3a TAxX. B
KOJIEKTUBUCTUYHUTE KYJITYpH T[PYIOBOTO B3e-
MaHE Ha pEUICHUE € LEHTbP, MOJEIUTE 3a Ipy-
MOBH YIPABJICHCKH PEIICHUS Ce Tpuiarart, a $o-
KYCBT € BbpXY KOJeKTuBa. PesynraTute ce npen-
CTaBAT Upe3 Ipynara, KOJIEKTUBHATA OTTOBOPHOCT
€ BOJIeIa, & MHANBUAYATHUTE TOCTIXKEHUS HE Ce
TOJIepUpaT, MEPCOHATHUTE Harpaju He ca IIeH-
HOCT, 8 YCIIEXbT C€ CHOJENS C APYTUTE B IPymaTta.

e  HeyrpaaHocT 1 €eMOLMOHAJHOCT — OT-
passiBa CTETNIEHTa Ha U3pa3sBaHE Ha YyBCTBA B CO-
LHMAJIHUTE B3aumoneicTBua. HeyTpannurte Kyin-
TypH C€ CBBP3BAT C €MOLIMOHAIHA WHTEIUTCHT-
HOCT Y NOTUCKAHE Ha EKCIPECUBHUTE PEAKLUU B
OpraHU3aAIMOHHUS KUBOT. XapaKTePHOTO XJaJl-
HOKPBBHO U PallMOHAIHO MOBEAEHUE, MOHOTOH-
HaTa ped Ha YWICHOBETE € Ba)KHA 4acT OT OpPraHu-
3alMOHHO-OUTHITHATA UM KyNTypa. UsieHoBeTe Ha
EMOITMOHAIHUTE KYITYypH pa3KpUBaT CBOUTE
MHCIM M 4YyBCTBAa 4pe3 EMOLMOHAJIECH H3pa3,
KaKTO BepOasHo, Taka U HeBepOaHo. /{aBaT Bois
Ha HaIPEKXCHUETO CHU U M3Pa3siBaT EMOITMUTE CH
€CTECTBEHO M SIPOCTHO, a TEXHUTE H3pa3u ca
CKIIOHHH Ja OBJIaT IpaMaTUYIHH.

e  JlupekTHa U AM(]y3HA KYJITypa - OTHACS
JIO pa3rpaHUYaBaHETO WM CMECBAHETO HA JIMYHU
u npodecuonannu cepu. [Ipu mbpBust THIT KyJI-
Typa 4WICHOBETE Ca JUPEKTHU U ILIEJICHACOUYCHH.
TexHUAT U3pa3 ce XxapaKTepusnpa ¢ MPeu3HOCT,
CTPOTOCT, CHTYPHOCT M TIPO3PAYHOCT. Y TIpaBiICH-
CKUTE YMEHHUS U KOMIIETCHLIMH CE€ XapaKTepHU3U-
paT ¢ TOYHU W TIOJIPOOHH MHCTpYKIMU. Peanu3a-
[MATA HA CTPATETHIECCKUTE LETU € CHIIPOBOJICHA
C M3I'BJIHEHUE HA CTaHIAPTU. MOpalHUTe NpUH-
LMY, PHKOBOJCIHU IEHCTBUETO, Ca JaACHU IIpe.l-
BapuTeHO. UneHoBeTe Ha AU Y3HUTE KYJITYPH ca
WHAMPEKTHU W TNPUBUAHO ,,0€3IEIHU, UMAT
CKJIOHHOCT KbM YKJIIOHYMBOCT, JBYCMUCIIHE U HE-
sicHoTa. ETUYHKTE aclieKTH Ha JelCTBUsATA 3aBU-
CAT OT YOBEKA M KOHTEKCTA, MPEIUTUTAT CE JIMIYHU
1 OM3HEC WHTEPECH.



e Kyarypa Ha npunucBaHe H KyJTypa Ha

NMOCTHKEHHs - TOKa3Ba Jalld COIMATHUAT CTaTyC
ce ompenens OT JTUYHU XapaKTePUCTUKH WU OT
MIOCTUTHATU pe3yiaTatd. B nBara Tuma KyaTypu
OpUeHTanusATa ¢ choOpa3Ho craryta. B kynry-
puTe Ha IPUITMCBAHETO M OPUEHTAIMATA KbM IOC-
TIKEHHSITAa € OCHOBOTIOJIAramio Kak ce mpuao0uBa
CTaTyC B ChOTBETHUTE KyITypu. B mbpBus THI
KYJITYypH CTaTyChT Ce TPUITHUCBA BHB BPH3Ka C Bb3-
pacT, compalieH Mpou3Xo1, ooOpa3zoBanue, mpode-
CHsi, BpB3KH U T.H. BbB BTOpHUS THI CTaTyChT H
YBAXEHUETO CE€ M3BIMYAT OT 3HAHUSATA, COLHAII-
HOTO W TMPO(EeCHOHATHO IPENCTaBsIHE, KAaKTO U
MOCTIXKCHUSATA U YCIIEXUTE Ha JaJICHO JIUIIE.

e Kyarypu, opueHTHpaHHM KbM BpeMe-
BOTO AudepeHIUPAHe - MUHAIOTO, HACTOSIIE U
Obaemero. B oprannzanuunte, B KOUTO C€ CIIEABAT
3HaYUMH (UTYPH Ha TPEIIISCTBEHUIN, MIHAIN
o0Opa3iy ¥ MOJENHM Ha TMOBEACHHE, (OKYCHT €
BBPXY KOPEHH, PO, MPOU3XO/, HCTOPHS U TaKa Ce
odopmMs KynTypa Ha MUHAIIOTO, Ha TPAJULIUUTE.
CrhlecTBYBaT HAIIMOHAIHY KYyJITYpaJIHU U3Mepe-
HUA, B KOUTO OPraHU3alMUTE Ca OPUCHTHUPAHU
WIM KbM HACTOSIIH, TEKYIH 3aJa4d W MOJCIH
WIX KbM CTPATETHYCCKH IUIAHUPAHU ObJICIIH
JelHoCTH U 1enu. DoKyChT € BbpXY MOTEHLMAIA
Ha KOMMaHWITa W HEHHUTE BB3MOXHH OBIEIIN
YCIEXH, TMOJI3H U KOHKYPEHTOCITOCOOHOCT.
Kyarypa ¢ BbTpelHo Haco4eHa H KYyJ-
Typa ¢ BbHIIIHO HACOY€E€HA OPUEHTAIUS - OTHACS
ce 0 OTHOIIEHHETO KbM OKOJNHAaTa cpena. Kem
OpraHM3alli{, HACOUYEHN KbM BBTPEIIHO OpPUCH-
THpaHa KyJITypa, CIajatr 4wWieHOBE, 32 KOUTOo (hop-
Mara Ha KOHTPOJ € >KU3HEHOYTBBP)K/IaBaiia 3a
npennpustreto. GoKychT € BbPXY CaMHUTE THX,
YIpaBIEHCKUTE TIOXBATH, KOUTO MPHUIIATAT BEPXY
CBOUTE MOJAYMHCHU U B TIOBEUETO CIy4Yau — MPIK
Y IOMHHAHTEH KOHTPOI HaJ ISUIOCTHHHS OPTaHu-
3allMOHEH JKUBOT. B opraHm3anmu, xapakTepu3u-
pamm ce ¢ MHAUPEKTeH KOHTPOJ, PHKOBOIHTE-
JIUTE BBH3NPUEMAT TO3UTHBHA TEPCIIEKTHBA OT-
HOCHO POJISITa HAa YOBEKAa B TPYAOBUS MPOIIEC,
MMEHHO: CITY>)KUTEJIUTE CE CTPEMSIT KbM Ipodecu-
OHAJTHO yJIOBJIETBOPEHUE, KaTO ChINIACyBaT JIMU-
HUTE CH IEIH U MOTPEOHOCTH C TE3W Ha OpTraHu-
3anuATa. POKyChT € BBPXY CHTPYAHUYECTBOTO
MEXy KOJIETH, TApTHHOPH U KIIMEHTHU Upe3 KOM-
NPOMHUCH M H3pa3eHa KOJIETHATHOCT, KaKTO U
BBPXY OTYHTAHETO HAa TEXHHUTE MOTPEOHOCTH U
MOAIbPKAHETO Ha OaJIaHC C IPUPOAHATA U COLHU-
amHata cpena. [11]
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HNmmieMenTanus Ha CTPATErn4e€CKu MHCT-
PYMEHT 3a yIIpaBJICHUEC HA OPraHu3aliMoHHaTa

KYJTypa

[IporiechT Ha WMIUIEMEHTAMA HA WHCTPY-
MEHTH 32 yIpaBJIeHNE Ha TPOMSHATa € B IIpsKa 3a-
BHUCUMOCT ChC CTPATETHUYSCKUTE LM HA OPTraHu-
3aIUsATa U TAXHOTO e(heKTUBHO peanm3upane. Op-
raHU3aIMoOHHATa KyJITypa Ce MPOsIBsIBa KaTo KITFO-
40B (pakTOp, KOWTO MOJIIOMAara Wid OrpaHnYaBa
U3ITBIIHCHUETO Ha CTPATETUATa, ThH KaTo Ce U3r-
paxkIa BbpXY IEHHOCTH, HOPMHU Ha TIOBEJCHHUE U
BUJUMH OpraHu3anuonnu apredakru. Crparteru-
YECKUTE MOJXOH 32 MOCTUTaHEe HA OpraHu3alu-
OHHHTE I Ca TSACHO OOBBP3aHU C IPUHIIUIIUTE,
CBBP3aHU C YTBBPKAABAHETO U CIIa3BaHETO Ha Op-
TaHU3AIMOHHY IICHHOCTH, MOJICITU Ha TIOBE/ICHUC
¥ KOPHOPATHBHHU TPAKTUKH, 4ecTo (popmupaHu
MO BB3/ICHCTBUETO HA JUHAMUYHH BHHIITHH yC-
noBust. Kato MeTomoiornyecka paMka 3a BbBEK-
JlaHEe Ha CHCTeMa 3a yNpaBJICHUE Ha OpraHU3aIlH-
OHHATa KyJITypa Ha MPOMSHA B OpTaHH3AIHOH-
HaTa KyJTypa MOXE Ja ce€ u3noi3sa MoaenasT DII
(Diagnosis — Interpretation — Implementation).

1. JlmarHocTuka — BKJIIOYBA aHAJIM3 HA Ch-
IIECTBYBAIIIOTO ChCTOSTHHAE HAa OpraHU3aI[MOHHATA
KYJITypa 4pe3 MOAXONAIIN UHCTPYMEHTH U UICH-
TUQUIMPaHE HA JAOMHHHUDAIIUTE IICHHOCTH,
HOpPMU | TIOBeieHYeckn Mozenu. [locpeacTBom
HHCTPYMEHTa 3a JHUAarHoCTHKa - MOOeabm
OCAI 3a aHanu3 Ha IEHHOCTUTE CE OCBHIIECT-
BsIBa JMArHOCTHKA Ha OONMKa HA HACTOAMaTa
OpraHu3alMOHHA KYJITypa B IPEINPUATHETO U
ce opopMs KeJaHUAT Obael] npodu HA KYJI-
Typara, KbM KOATO I[SNIOTO MPEANpHUSITHE Ce
CTpEeMHU.

2. UnTepniperanusi — u3passiBa ce B aHAJIU3
Ha pe3yJITaTHTe OT JUAarHOCTUKATa W (hOPMYJIH-
paHe Ha J)KeJIaHUTE TPOMEHH B KYJITYPHUTE Xapak-
TEPUCTUKH, CHhOOpPA3EHU ChC CTPATETHMUCCKUTE
LIeJIM Ha opranu3aiusata. M300pbhT Ha HOBU ma-
paMeTpHu Ha MpOMsIHA B KyJITypaTa Ha OpraHu-
3anmsATa ¢ KOHKPETHH CTOMHOCTH (OKycHpa
BHUMAHUETO KbM IIOMOIUICH UHCTPYMCHT - ba-
naHcupanama cucmema om noxkasamenu. Tou
MmoJroMara KakTo UMIIJIEMEHTAIUATa Ha CTpa-
TEIrUYCCKUTC LECJIN Ha NPCANPUATUCTO, TaKa U
Ompe/Ie/ISIHETO HA KOHKPETHHU JEHHOCTH U Me-
pOTIPUATUS. U CHOTBETHUTE YHCICHU CTOM-
HOCTH KBM TsX, KOUTO IIIE Ca CUT'YPEH OPUECH-
THp 3a CJIeJBaHe Ha MPOMEHEHAaTa KyJITypa.

3. UMmnjemeHTanusa — 00XBaIa MpakTHIeC-
KOTO BBBEXK/]aHE HA HOBUTE KYJITYpHU MapaMeTpH
Upe€3 KOHKPETHU YIIPABJICHCKHU HeﬁCTBHH, I10JIN-



THKHA ¥ UHCTPpyYMeHTH. To3u mporiec 1eu TpaHe-
(dbopMalys Ha OpraHU3alMOHHATa Cpejia B TOCOKa
MO-BUCOKA CBITIACYBAHOCT MEXJy CTpaTerus,
CTPYKTypa M KYJITYPHU MPAKTHKH, KaTO 10 TO3H
HAYMH CE€ IOBHIIAaBa €(PEKTUBHOCTTA Ha ISAIOCT-
HOTO OPraHU3allMOHHO (QYHKIIMOHHUPAHE.

YacTt oT mesnus mpolec nmpu amnpoodamusra
Ha HOBHUS IpoQHII M3UCKBA J1a C€ B3eMAaT KJIIO-
YOBH YIPABICHCKH PEIICHHS, CBBP3aHU ChC
CpOKOBE, IMMOKa3aTeiu, JcJerupaHe Ha OTro-
BOPHOCTH U 3aIbiDKeHUS. CTpaTerH4eCKUST
noaxon Balanced Scorecard ce oka3Ba moaxo-
JISIIIl MHCTPYMEHT 332 KOHTPOJI Ha U3ITBJIHSABA-
HaTa Mpoleaypa Mo MpoMsHa Ha 3aJl0KeHaTa
OpraHu3aloHHa KYJITypa U MOJANoOMara CTpyK-
TypUPAHETO, CHCTEMATH3UPAHETO M IMPaKTHYEC-
KOTO peallu3upaHe Ha MPOMEHHUTE B Hes. Taka
KaKTO cucTemata OT OallaHCUpaHW MoKa3a-
TEJIM MMOAMOMara BHEAPABAHETO Ha OpraHm3a-
OUOHHATa CTpaTCFI/IH ‘Ipe?: ‘-ICTI/IpI/ITe OCHOBHH
JUMCHCHUU. 06y‘ICHI/IC nu pa3BI/ITI/IC Ha 4YOBCIII-
KHUTE PECypCH, BBTPEIIHH IPOLECH, BPB3KH
ChC 3aMHTEPECOBAHU CTpaHM (KJIWEHTH, MOT-
pebuTtenu, NocTaBYUIM) U (QUHAHCU, TIO Ch-
IIMs HAYUH MOXE Jia Ce MPHJIOKHU U 3a OCh-
IICCTBABAHE HAa HU3MEPHUTEIU 3a IMPOMsSIHA Ha
KyaTtypara. IIpwioxeH KbM yIpaBICHHETO Ha
OpraHM3alMoOHHaTa KyJITypa, TO3U MOJEI OCHUTY-
psiBa B3MOXKHOCT 3a J¢(HUHHPAHE HAa KOHKPETHH
MHJHAKATOPH 3a KyJITypHA IIPOMSAHA BbB BCIKA OT
nocouyenure obnactu. Ilo To3m Hauun Balanced
Scorecard ce yTBbpKIaBa HE CaMO KaTo HHCTPY-
MEHT 32 CTPaTerm4eckd KOHTPOJ, HO M KaTO IIsi-
JIOCTHA paMKa 3a OTepUpaHe U MPOCIeAsIBaHe Ha
npoiieca Ha KyJITypHa TpaHC(POpMAIUs B OpraHu-
3anuaTa. TOH croMara 3a U3BEXK/IAHETO U Pa3BU-
THUCTO HA ynpaBHeHCKI/IH KaragureT, HeO6XOJIPIM
3a YCIICIIHO OCBINECTBABAHE M JBJITOCPOYHO YT-
BBbpXJaBaHe Ha KyJlTypHata TpaHchopMmarus,
KaToO €IHOBPEMEHHO C TOBa IMO3BOJISABA aJallTH-
paHe Ha IpoIeca KbM CHelu(pUKUTE Ha OpraHu3a-
nusITa upe3 eGekTuBHO jenerupane. ToBa 00X-
Ballla KJIFOYOBU KOMIIETCHIMH, CBBP3aHU ChC
CTPaTErnyecKo JUIECPCTBO U YIIPABJICHUE HA TIPO-
MsHATa, ONTUMAIHO Pa3MpelesiecHHe Ha POJH W
OTIFOBOPHOCTH MEXIy OpPraHU3allMOHHUTE HUBA,
U3rpaKJAaHe Ha OpPraHM3allMOHHA I'bBKABOCT H
CrocOOHOCT 3a (YHKIMOHUpaHE B IMPOMEHEHa
cpella M OCUTYpsiBaHEe Ha WH(GOPMUPAHOCT, aHTa-
)I(I/IpaHOCT nu CT:I‘.HacyBaHOCT Me)I(JIy BCUYKHN yqac-
THUIM B riporeca. [12]
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HMHcTpyMeHTH 32 THATHOCTHKA HA OPraHH-
3allHOHHATA KYJTypa

JuarHocTukara Ha OpraHu3allMOHHATa KyJ-

Typa BKJIFOYBA KOMILJICKC OT KQ4eCTBEHU U KOJU-
YECTBEHH HMHCTPYMCHTH, KOWTO TIIO3BOJISBAT
UICHTU(HULIUPAHE, U3MEPBAaHE U MHTEPIPETaLUs
Ha [IEHHOCTH, HOPMH, MOBEJCHYCCKH MOJCIH U
CUMBOJIHU CTPYKTYpPH B opranuzanusra. M300pbT
Ha TIOAXO/IAII HHCTPYMEHT 3aBHCH OT LICIUTE Ha
W3CIEIBAHETO, HUBOTO Ha ABIOOYNHA HA aHAIN3a
W Mamaba Ha opraHuzanmsaTa. B peauna cutya-
UM OpraHU3alUTe ca MPUHYICHH Ja TUarHOCTH-
IUpaT OpraHu3alioOHHATa CH KYJITypa, Thbi KaTo
pa3paboTBaHETO HA CTPATETHS W CHOTBETHUTE H
IEJIN ca B TPSAKa 3aBUCHMOCT OT MPHUJIAraHeTo Ha
OpraHu3allMOHHA MPOMEHH, YEeCTO TOCPEIIaHH
ChC CHIPOTUBA OT YWICHOBETE HA OPTraHHU3aIUATA.
ToBa Hamara ThpCEHETO Ha MOAXOAH W HHCTPY-
MEHTH 3a AMarHOCTHKA Ha HACTOsIIaTa OpraHu3a-
[IMOHHA KYJTypa B MPEINPHIATUETO 1 BHEPSBAHE
Ha aJICKBaTHH, YCHBBPIICHCTBAHU MOKA3aTENN 32
nogoOpsiBaHeTo . Jlopu 1 HUCKaTa OpraHu3alu-
OHHA TPOM3BOAMTEIHOCT, KAKTO U IUIAHHUPAHETO
Ha MamaOHu CTPYKTYpHH MpeoOpa3oBaHUs ca
MPUYHHY 3a CICIIHA JUArHOCTUKA U JICHCTBHS 32
ananms. [8]. HeoOxoaumo e aa ce u3bdepe moaxo-
TS0 HUBO HA TO3W aHAIW3 U BHUMATEJIeH MOJ-
0op Ha ToKazaTenu. AKO OpraHu3alMoHHAaTa KyJI-
Typa ce aHaJu3hpa caMo MOBBPXHOCTHO, T.e. Ha
HHMBO apTe(aKkTH U MOBEJCHHE, HHTEPIIPETAlUITa
Ha JaHHHUTE € MHOTO TPY/JHA W MOJATIIMBA HA CY-
OCKTHBHO U3KPHBSBAHE OT CTPaHA HA aHAIU3UPA-
st [10]
KavecTBeHH MeTO10JIOTHYECKU TO/-
XO/IH, M3IOJI3BaHU B U3CJICABAHETO HA OpPraHMU3a-
[UOHHATA KYJITYpa - OCUTYPSIBAT Bb3MOXKHOCT 32
33]IBJIOOYEHO pa30UpaHe Ha CKPUTHUTE aCTICKTH Ha
KyJITypara, BKIIOYHTEIHO HEQOPMalHU Mpak-
THUKH, CAMBOJIM U 3HAYCHHsI, KOUTO HE Morar ja
OBJAaT JIECHO U3MEPEHH KOIUYecTBeHO. KbM oc-
HOBHHUTE KaYeCTBEHH HHCTPYMEHTH C€ OTHACST:

- HaOJIIOAEHUETO;

- MHTEepBIOTaTa (TMONYCTPYKTYPUPAHH, ABI00-
YHHHU U TPYIIOBH);

- QHAJTU3BT HA OPTAHU3AIOHHU JIOKYMCHTH;

- TPOEKTHUBHUTE TEXHUKH.

Knro4oB MeToJ1 ipy Ka4eCTBEHUTE MOJXOIH €
HaO00eHUuemo, KOETo ce yTBbPKAaBa Kato QyH-
JAMEHTAJIEH METOJ] 332 ChOMpaHe HA EMITMPHYHH
JIAaHHU, YUeTO e(EKTHUBHO MPHUIIOKEHHUE MPE.IIo-
Jjlara npeBapuTeHO TIAHUPAHE U SICHO JIe(UHH-
paHe Ha o0eKTa M mpolexypara Ha HaOJOAeHNe
[9]. ITox BB3ACiiCTBHE Ha M300Opa HA M3CJICIOBA-
TeJICKa cTpaTerdsi HaOIIOJICHHETO MOXKE Jla UMa



T.Hap. HaTypaJUCTUYEH XapakTep, T.e. U3CIEeI0-
BaTeJIAT HE CE HAMECBA B IIPOTHYALLUTE IIPOLIECH,
MPUCHCTBUETO MY HSIMa BIMSHHE BBPXY MOBEIE-
HUETO U MPEKHUBSBAHUITA HA yYACTHUIIUTE, OCH-
rypsiBaiiki BUCOKa CTEIIEH Ha aBTOHOMHOCT. AB-
TOPUTE CMATAT, Y€ UMa ¥ BAPUAHTHT C y4acTBAILO
HabJroeHNe, HAUWH 3a TPUKPUTA WM SIBHA Ha-
Meca BbB (DYHKIHMOHAIHUTE IPOLIECH Ha yYaCTHH-
Te, UACHTHPHUITNPANKN pa3HOOOpa3HU TIPOSB-
JICHWsI Ha OpraHu3allOHHATa KyJITypa KaTto apTe-
(baKkTH, puTyanu, TpaJulii, MUTOBE H CUMBOJIH.

Hnmepsromo, ciopen Mutioscku [10], ipemc-
TaBIsABa €OUH OT Hal-KOMIUIEKCHUTE, IMpeLu3-
HUTE, HO ¥ Hali-MH()OPMATHBHU U MOJIE3HH Kadec-
TBeHH Metonu. llomycrpykrypupanusr ¢opmat
Ha MHTEPBIOTO KOMOMHHUPA NPEABAPUTEIIHO 3aa-
JIeHa paMKa C T'bBKaBOCT IPU OTTOBOPUTE, pec-
MOHACHTHT MOXeE Ja u30epe CTUiIa Ha OTrOBOPA.
Jb100YMHHOTO MHTEPBIO CE OCHOBaBa Ha TeMa-
TUYHU O0JIaCTH M aJalTUBHO B3aHMMOJCHCTBHE C
pEecHoH/IeHTa, C LIl HM3BIMYaHE Ha JAeTailllHa U
6orara napopmarws. [Ipu Hero ce moAroTBAT Te-
MaTH4YHH OJIOKOBE, CBBP3aHH C pa3KpUBaHEe Ha Op-
raHW3alMOHHH [IeHHOCTH. ['bBKaBO pearupa Ha
CUTyaLusTa, 3a Ja CTUMYJIHpa OTTOBOPUTE HA
PECIIOHEHTA, KOETO ITO3BOJIsIBA IIOIy4aBaHETO HA
roixsiMo KonmuecTBo mHQpopMmanus. [6], [8] I'py-
MOBOTO MHTEPBIO ((OKyC Tpyma) Mo3BOJIsBA aHa-
JIM3 Ha B3aMMOJAEHCTBUATA MEXKIY yJacTHHUILIUTE,
0OMEH Ha MHEHHS MKy WICHOBETE Ha Tpynara,
KOETO JIONpUHACS 32 pa3rpaHniaBaHe Ha UHIUBU-
IOyaJIHU ¥ KOJICKTHBHU BB3IJIEIH, CIIOJCIICH OIUT
W aKLIEHTHPa BbPXY NpoLecyaHaTa IMHAMUKA Ha
nuckycusita [8].

Cnopen JlykamoBa ananuzem Ha OOKYMEHMU,
C 1IeJl AMArHOCTUIMPaHE Ha OpraHU3alOHHATa
KyJTypa, BKJIIOYBa M3CJIEJIBAaHE HA BHTPEIIHOOP-
TaHW3aI[MOHHH TMCMEHU U3TOYHUIIN KaTO OTYETH,
MPOTOKOJIM U APYTH 3anucu. To3n nmoxxox Moxe
na ObJie HacOueH KakTo KbM U3BJIMYAHE HA SIBHA
WHpOpMAIIUS, Taka ¥ KbM pa3dupaHe Ha JbI0uH-
HUTE 3HaUYeHus Ha naHHuTe. [§] KoHnTeHT aHanu-
3BT NPEACTaBISABA MEXIUHEH METOA MEXIy Ka-
YECTBEHH M KOJIUYECTBEHHU MOJXO/H, KOMTO T03-
BOJISIBA CUCTEMATHU3HUPAaHE U KOJIMYECTBEHO OIH-
CaHUe Ha ChIbP)KAaHHUETO.

Wsnon3BaHeTo Ha npoekmusHu Mmemoou ce
MpernopbyBa B CUTYalluH U SIBIICHHS, B KOUTO TEC-
TBAaHUAT CyOEKT € M3MpaBeH Ipexa ByCMHUCIEHA
CTHMYJIHA CHUTYyallusi, KAKBATO € OpPTraHH3aIlOH-
HaTa KyJiTypa. Te pa3kpuBaT CyOEeKTHBHUTE KyJI-
TypHH Harjlacl Ha y4acTHHLIMTE, OCHOBABAT Ce Ha
MPEICTaBIHETO Ha CTUMYJ, KOWTO Hajlara Hero-
BOTO THJIKYBaHE, OCHOBAHO Ha COOCTBEHUTE KYJI-
TypHHU 4dyBCcTBa W BB3mpusAtus. [8] Ilpumepu ca

46

Ch37]aBaHE Ha BU3YaJIHW MaTepuand (pUCYHKH,
KOJIQ)K¥), METOABT Ha KPUTHYHUTE CHOUTHSI H
TECTOBE C HE3aBbPILCHN U HEITBJIHU U3PEUCHUSI.

HNHCTpyMEeHTapuyMBbT OT KauyeCTBEHH METOAH
MpH AUAarHOCTHKATa Ha OPraHMW3alMOHHATA KYJI-
Typa € CBBP3aHO CHC 3HAYUTETHH IMpEeAN3BUKA-
TesncTBa. HeoOxonuma e BUCOKa cTereH Ha mpe-
IIU3HOCT T10 OTHOIIIEHUE Ha aHAIN3a W WHTEPIIpe-
TausATa Ha JaHHH, BUCOKA €KCIIEPTHOCT, Pa3BUTH
KOMYHHKAIIMOHHU KOMIETEHIINU U YMEHHS 32 H3-
rpakJaHe Ha J0Bepue, MHOT'O JOOPO HUBO Ha 03~
HaHUS OTHOCHO OpTaHM3aIlMOHHATA KYJITypa.

o KouanyecTBeHH MEeTO10JOTHYECKH MO/~
XO/1M, U3MOJI3BAHU B M3CJIEBAHMSITA HA Opra-
HHM3AaLMOHHATA KYJTYPa - IPEAOCTAaBAT Bb3MOXK-
HOCT 32 CTaHJIAPTU3UPAHO M3MEPBAaHE U CPaBHU-
TEJICH aHAJIN3 Ha OPTaHMW3allMOHHATA KYJITypa, HO
TAXHATa €EKTUBHOCT 3aBUCH B 3HAYUTEJHA CTe-
MeH OT BaIMIHOCTTA Ha M30paHUTE HHIUKATOPH,
aJIeKBaTHOCTTa Ha W3IIOJ3BAHUA HHCTPYMEHTa-
PUYM M aJeKBaTHOTO MHTEPIpPETHPAaHE HA TMOMy-
YeHUTE JaHHU. B Ta3u kaTeropus, cropen peauna
aBTOpW W M3CIIEAOBATENd Ha OpraHU3aI[MOHHATA
KyJITypa, C€ BKIIOYBAT CTaHIAPTU3UPAHH TEX-
HUKH 32 ChOMpaHe W aHaju3 Ha JaHHU, Cpesl KO-
UTO C€ OTKPOSIBAT:

- CTPYKTYypUPAHOTO HaOIIOACHHE;

- CTPYKTYpUPaHO UHTEPBIO;

- BBIIPOCHUKOBHU METO/IH.

Ilpu cmpykmypuparnomo nabrodeHue 3aabi-
JKUTETHO CE M3MOJ3Ba MPEIBAPUTEIIHO pa3pado-
TEH WHCTPYMEHTapUyM — HallpuMep HaOuojare-
JIeH JIUCT C SICHO Ae(pMHUpaHHU KAaTEerOpUU Ha TI0-
BeJICHNE, KOUTO C€ PErncCTpUpaT CHCTEMATHYHO
[6].

Cmpykmypupanomo  uHmepslo  H3HUCKBA
CTPUKTHO CIie[IBAaHE Ha MPEABAPUTEIHO (HopMy-
npaH Habop OT BBIPOCH, O€3 BE3MOXKHOCT 3a OT-
KJIOHEHHE OT yCTaHOBEHaTa MOCIEA0BATEIHOCT.
PecriorieHTHT M30Mpa OT MOATOTBEH CHHCHK C
OTrOBOPH, KOUTO CE€ OrpaHHYaBatr J0 MpeaBapH-
TEJTHO 33/1a/ICHU alITEPHATUBH, TAKa Y€ B U3BECTEH
CMUCHII TOBa € BepOanm3mpaHna opMa Ha CTaH-
JapTU3UpaH BBIPOCHUK. [6], [9]

Haii-nonynspHUTEe KOJWYECTBEHU METOIU 3a
W3CcJIeIBaHe U JUArHOCTUIMPAaHE Ha OpraHU3aIu-
OHHATa KYJITypa Ca GbNPOCHUKOSUME MemOoOu.
[MpeaBuT KOMILIEKCHHS 1 MHOTOU3MEPHUS IM Xa-
paKkTep KIOYOB eTan MpH KOHCTPYHWPAHETO Ha
BBIPOCHUKA € MPEHM3HUAT MOAOOp Ha IOKasza-
TEJW 332 OpraHu3alliOHHA KYJITypa, KOHTO aJeK-
BaTHO MPEOCTABAT Hall-3HaunMa HH(opMarus 3a
CBILECTBEHUTE ACMIEKTH M XapaKTEPUCTHKHUTE H.
PasrpannuaBar ce pas3lMYHU THIIOBE BBIIPOC-
HUIH. TUTOJOTUYHUTE UMAT 32 11eJ1 J1a YCTaHOBSIT



HAJIMYMETO U CTEIIEHTa Ha MPOSBJICHNE Ha XapaK-
TEPUCTUKH, TIPUCHIIN 32 ONPEEIICHN THIIOBE Op-
raHu3aluoHHa KynTypa. Te mo3BoJsiBar 1a ce on-
peleny 10 KakBa CTETeH 1aieHa OpTaHu3alus Ch-
OTBETCTBA HA MPEABAPUTENTHO AePUHUPAHU KyII-
TypHu Mojenu. lIpoduHuTe BBHIPOCHUIM aHa-
JIU3UPAT aCIeKTH Ha KyJTypaTa B MO-TOJIIMA JIbJI-
OoumHa, KaTto ce (pokycupaT BEPXY pa3mpocTpa-
HEHHETO Ha I[EHHOCTH, HarllaCu, MHEHHS U TTOBe-
JICHUYECKH MOJIeiH. [8]

Haii — yecTo u3noyi3aBaHUTE METOAU 3a AHKE-
THpaHe KaTo CTaHAAPTH3NPAHU HHCTPYMEHTH Ca!

- 8bHPOCHUKBM LDOCS*”  (Denison
Organizational Culture Survey), pa3pabotreH OT
Januen JleHHCHH, KOWNTO M3MEpBa OpraHu3aIlu-
OHHAaTa KYJITypa 4pe3 YeTHPHU OCHOBHHU H3Mepe-
HUSI — aHTQKUPAHOCT, MOCIIEI0BATEIHOCT, aal-
THBHOCT ¥ MHUCHS. [5]

- ewvnpocHukvm _,,OCI” (Organizational
Culture Inventory) na Poospt Kyk u Kneiiton Jla-
(deptHu, KoiTO nUpepeHIINpPa TBAHAICCETTE CTUIIA
Ha MUCJICHE W TIOBEJCHUYECKH HOPMH, OTPa3sBaIln
ce B JIB€ OCHOBHH M3MEPEHHUS: aKIIEHT BBPXY 3a-
JaunuTe W 3arpHKEHOCT KbM XOpaTra, KOWTO ca
CBBP3aHHU C TPH THIIA OpTaHU3AIMOHHATA KyITypa
— KOHCMpyKmueHa, TIPH KOATO Ce€ HachpyaBaT
CHTPYIHUYECTBO, MOCTHKCHHS U JIMYHOCTHO pas3-
BUTHE, NACUBHA/3auumna, XapakTepu3upaiia ce
¢ n30srBaHe Ha KOH(INKTH, 3aBUCUMOCT H TIPH-
IbpKaHe KbM IPaBUJIA U ACPeCUBHA/3AWUNHA,
MIPH KOSTO IOMHUHUPAT KOHTPOJIBT, ChPCBHOBAHU-
eTo M oTcTosiBaHeTo Ha BiacT. Odopmsr ce 12
CTHJIa Ha MHCIEHE: /) XyMaHUCmMu4Ho-Hacvpua-
sawy, 2) copyacasane, 3) 00obpenue, 4) Koneen-
yuonanen, 5) zasucum, 6) uzbsesaw, 7) onozuyu-
onen, 8) enacmen, 9) xonkypenmen, 10) xomne-
menmuocm/nepgexyuonuzom, 11) nocmuorcenus
u 12) camopeanuzayus. 1o To3u HAYUH MOACITHT
Ha OCI npenocraBs cuctemMaTu3upaHa paMka 3a
pa3bupaHe Ha Bpbh3KaTa MEKy HHIUBHIYATHUTE
MOBEICHYCCKH TCHICHIIMU U ISUIOCTHHUS KYJITY-
peH npodua Ha OpraHU3aIUATA.

- Hofstede Organizational Culture Model /
Surveys — ajanrtanysi Ha U3MepeHusTa Ha Xeept
XodcTene 3a opraHu3alioHeH KOHTEKCT (Harp.
OpHEHTaHug KbM TMPOIECH CpEeIly pe3yNTaTH,
KOHTPOJI, UICHTU(DHUKAIUS U JP.);

- Organizational Culture Profile (OCP) — uH-
CTPYMEHT 3a OILIEHKAa Ha ChOTBETCTBHETO MEXKIY
WHAMBHUIYAJHUTE W OpraHU3al[MOHHUTE IICH-
HoCTH (person—organization fit);

- Corporate Culture Survey (Glaser, Zamanou
& Hacker) — nacoueH KbM M3MEpBaHE Ha KOMY-
HUKAIUATA, YIaCTHETO U aHTaXHPAHOCTTa B Op-
TaHMU3AIUSATA.
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- ewvnpocHukvm ,,OCAI* (Organizational
Culture Assessment Instrument) — pa3pabOTeH OT
Kum Kamepsr u Po6bpt Kyun, 6asupan Ha mo-
Jlena Ha KOHKYpHUPALIUTE Ce IIEHHOCTH, IIPEACTaB-
JISBa YTBBPACH MHCTPYMEHT 3a ITHArHOCTHKA Ha
OpraHm3aloHHaTa KyJnTypa 4pe3 WACHTU(UIH-
paHe Ha JOMHHMpAIINUTE KyJITypHU XapaKTepHc-
THKH B OpraHusanusaTa. B ocHoBara Ha Mopena
cToW pa3OMpaHEeTO, 4e OpraHW3alMOHHATA KYJI-
Typa HE Ce U3YepIBa C €IWH €IUHCTBEH THII, a
MIpEJICTaB/IsIBa ChBKYMHOCT OT KOHKYpHpaIlU ce
[IEHHOCTHU OpHeHTanuu. PasrpanndaBa opraHu-
3allMOHHATA KYJITypa KaTo KJIaHOBa - aKIEHTHpa
BBPXY ChbTPYAHUUECTBOTO M aHTAXKUPAHOCTTA, ]I~
XOKpaTU4YHa — BbPXY HHOBAIIUUTE U I'bBKABOCTTA,
naszapHa - BbpXy pe3yaTarure, e(eKTHBHOCTTa 1
KOHKYPEHTOCIIOCOOHOCTTa M HepapXudHa Kyi-
Typa - BbPXY KOHTPOJa, CTA0MIHOCTTa U (hopMa-
mu3anuaTa. Beceku oT TAX oTpassiBa paziaudeH yIi-
PaBIICHCKH W OpraHU3alOHEH (OKYC, Pa3IHIHH
YOpPaBICHCKH MPHOPUTETH U OpraHU3alMOHHU
nmoruku. OCHOBaBa Ha MOJIeNIa €, Y€ OpraHHu3aIln-
UTE HE C€ OMNpEeAeNAT OT €AMHCTBEH KYJITYpeH
THUI, a OT KOMOMHAIUS OT KOHKYPHPAIH Ce LIeH-
HOCTH W CIYXH 32 THAarHOCTHKA HA OpraHU3aIu-
OHHATa KYATYpa 4pe3 HIeHTHPHUIIpaHe Ha JOMU-
HUPALIY OPraHU3aLIOHHU XapaKTePUCTUKH.

BompocuuksT OCAI naBa Bb3MOXHOCT J1a ce
uAeHTH(QUIIpPA JOMUHHUPAIIHAAT KYIATYpPEeH Mpo-
(U1 Ha OpraHM3alusITa U J]a ce OLIEHU OpraHu3a-
LMOHHATA KyJNTypa 4Ype3 YEeTUPU OCHOBHH KyJ-
TypHHU THIA. TOH Chabpxka HaOOp OT IIECT ele-
MEHTa, KOUTO C€ OTHACAT JI0 Pa3jIMYHU aCTEeKTH
Ha OpraHu3aloOHHaTa KyATypa (Hamp. KpUTEPHH
3a ycrex, CTHII Ha YIIpaBlIeHUE, OPTaHU3aI[MOHHO
JTUAEPCTBO U Jp.). B pamMKuTe Ha BCEKH KOMIIO-
HEHT ca popMyITUpaH YETUPU TBHPACHUS, CHOT-
BETCTBAIIX HA OTAEITHUTE KYJATYPHH TUIIOBE, KaTO
pecnoHAeHTHT pasmpenens oomro 100 Touku cro-
pEn CTeTeHTa, B KOATO I'M CUMTA 3a XapaKTepHU 3a
OpraHu3alyaTa, KaTo 3aJIbJDKUTEIHO OOIIUST
coop ocraBa 100 3a Bceku enemenT. Pesynratute
ce 0000maBaT 4Ype3 H3YMCISIBAHE HA CpPEIHU
CTOWHOCTH 3a BCAKA KyJITypHa KaTeropus, KOUTO
CcJIell TOBa ce MpeCTaBsT B rpaduuer sun. Busy-
anu3aInysITa crioMara Jia ce oueprae KyJITypHHUST
npodusl Ha OpraHU3alusaTa, KaTo SCHO TOKa3Ba
KOM KYJITYpHH THIIOBE JIOMUHHUPAT U KaKBa € TAX-
Hata oTHocuTenHa TexecT. OCAI ciyxu He camo
KaTo AMarHOCTUYEH WHCTPYMEHT, HO U KaTo aHa-
JUTAYHA OCHOBA 3a IJIAaHWpaHe Ha IMOCIIEeABAIIN
YIPaBJICHCKH JEHCTBUS U MPOLIECH Ha KYJITypHA
MPOMSIHA.




Mopen Ha opraHM3alMOHHAa KYJTypa Ha
KamepsH u Kyun

1. ﬁepapanna KyJaTypa - P'IepapanHHTe KyJI-
TypH C€ XapaKTEepPU3UPaT C SCHU JHMHUW Ha BIACT
¥ CTPOTH CTPYKTYpH Ha JOKIaaBaHe. To3um THI
KOpIOpaTHBHA KyJATypa 4YeCcTO c€ cpella B To-
JIEMH, YTBBPIACHH OpraHU3allii W IbPXKaBHU
arearnuu. [IpaBomornusaTa 3a B3eMaHe Ha perire-
HUSl OOMKHOBEHO NMPEMUHABAT OT BUCIIETO PBHKO-
BOJICTBO HAJI0JTy, MIPE3 Pa3IMuHUTE HUBA HA Opra-
Hu3anusaTa. ['onemure (UHAHCOBH WHCTHUTYIHH
YECTO MMAT HepapXuydHa KynTypa, PbKOBOJCIIU
ce OT ONEepaTHBHMSI KOMHUTET U OTrOBapAT 3a
BCHUYKHM CTPAaTeTHYECKH IUIAHOBE M PEIICHUS.
IleHHOCTHUTE OpHEHTAIIMM Ha MHepapXxu4HaTa
KyJATypa ca: ,,0oTTOBOPHOCT”, ,,yBaKeHUE , ,,JIU-
nepcTBo”, ,,nepheKnnoHu3bM”’, ,,CTPUKTHOCT ,
,BHUMaHHE KbM JeTaima”, ,,0€3KOMIpPOMHUC-
HOCT”, ,,JUpEKTHA KOH(pPOHTALUA’, ,,HEraTUBHA
KpUTHKA”, ,,JIUTICA HA eMIaTus”’, ,,6(PeKTUBHOCT U
edukacHOCT” .

MBKABOCT

KAGHOBA KYATYpa AepapXu4Ha KyATypa

BLTPeLUHa OPHEHTALMS U MHTErpauus BBHLIHA OPHEHTALMS U AWCDepeHLMauMs

GAXOKPATUYHA KYATYPd Na3apHa KyATypa

CTABGUAHOCT U KOHTPOA

®ur. 1 Mogen Ha KamepsH u Kyun

2. KitanoBa kyntypa — xapakTepusupa ce Chbe
CTHUKOBAaH €KHII, C II0T4epTaHa KyJITypa Ha CHITHO
CHTPYJHUYECTBO, CIIOACIECHH IEHHOCTH M YyBCT-
BOTO 33 CEMEMCTBO MM OOIIHOCT B OpraHM3aIy-
ara. Exunure 4ecTo ca ChCTaBeHU OT XOpa C pas-
JMYHA YMEHUS U OIHT, KOUTO BHACAT Pa3IMuHH
[JICHA TOYKU KbM pEIlaBaHeTO Ha MPOOJIeMH U
B3eMaHeTo Ha perenus. L{enTa Ha KOMIaHUATA €
Ia cb3nazne OJarompuaTeH padOTeH KiIMMar U
nproOiIaBamio paboTHO MICTO, KOETO MO3BOJISIBA
Ha MepCcoHaja Ja NPUJIOKH ChbBPEMEHHU MOTHBA-
[IMOHHU HWHCTPYMEHTH KAaTro aBTOHOMHOCT, yCb-
BBPIICHCTBAHE M CIICIIMAIN3ALNS, OOIIOBAIHIHN
JINYHY ¥ KOPIIOpaTUBHH Lieau. Hackpuasa ciryxu-
TENUTE Jla Ch3/IaBaT M IUIAHUPAT KOHKYPEHTECH H
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WHOBATHBEH MAapKETWHT, 32 Ja MOAIbpXKAaT Ma-
3apHO JKAepcTBO. HellHM 1IEHHOCTHM OpHeHTa-

UMl ca: ,,eKUMHOCT , ,3aApyxue”’, ,.Chbio3”,
,,CIJIOTEHOCT”, ,,6 IMHHOCT , ,,JOBEpUe*, ,,ceMeic-
TBO”, ,,[PyHOBa HWIACHTUIHOCT , ,,0TKPUTOCT,

,ITOKpena”, ,,B3aMMOIIOMOII”; , JTAIHOCTHO M3-
pacTBaHe”, ,,BHHUMaHHE KbM XOparta’, ,,A3CIIyIII-
BaHe”, ,,yOOBJICTBOPEHOCT , ,,CHJIHA YOBEIIKH
B3aMMOOTHOIIEHHA, ,,0TAaAeHOCT .

3. AJXokpaTW4Ha KyJITypa - BUJ KOpIOpa-
THUBHA KYyJITypa, MPH KOSTO B3€MAHETO Ha pellle-
HUSA € ACTICHTPATU3UPaHO B IIsIaTa OpraHN3aIlns,
a He LEHTPaIU3UPAHO B HAKOJIKO UHIUBUIA WU
rpynu. Komnanusara He pa3umra Ha (pUKcHpaHa
CHCTEeMa OT TIPABOMOIITHUS WIIH MIPOLEAYPH, KOETO
ch3maBa HehopMmaitHa atMocdepa. IlosBsaBaneTo
Ha TO3U TUI KOPIIOPATUBHA KYJITYpa € CBhP3aHO C
MIPEeMUHABAHETO OT HHyCTpHATHATAa epa U (hOKycC
KBbM IIPOM3BOIAUTEIHOCTTa KbM UYOBEIIKHS (Pak-
TOpP C HETOBUTE MCUXOJOTHMUECKUA B3aMMOBPB3KU
Y B3aUMOOTHOIICHHS B KOJIGKTHBHA cpena. Kyi-
TypaTa Ch3/laBa CTPYKTypa, OpraHu3upana mo oo-
JIACTHM Ha SKCIEPTH3a, BMECTO IO THIT MPOIYKT U
HachpyaBa WHOBALMUTE, HANpPEAHMYABOTO MHUC-
JeHe W MHIuBUAyanm3Mma. LleHHocTHUTE OpHeH-
Tallud ca: ,,MHOBalus”’, ,,HOBATOPCTBO ), ,,HOBU
peuienus”, ,,cBo00aa” (Ha IEHCTBHS, MHEHUHE),
,,lIeJIEyCTpEMEHOCT”, ,,HE3aBUCUMOCT, ,,CaMO-
WHUIIMATABHOCT”, ,,TIPOAKTHBHOCT”, ,,aMOUIIH-
03HU npodecroHamucTH”’, ,,I'HBKABOCT, ,,3a0aB-
JeHue”, ,JI0OeMaHe Ha PUCKOBE”, ,,MOTHUBALIUS
,»,KPEaTUBHOCT .

4. TTazapHo opueHTUpaHa Kyiatypa - [1azapHo
OpUEHTUPAHUTE KYJITYPU Ca HACOUYCHU KbM Thp-
CEHETO Ha KJIMEeHTUTE, Ta3apHUTE TEHACHIINY, TIe-
yanOuTe ¥ KOHKypeHnuaTa. B To3u tum kopropa-
THUBHA KYJITYpa BCEKHU CIIYXKHUTE] C€ KOHKYpHUpA C
OCTaHAJIMTE C MOTHUBAIMs, Oa3upaHa Ha pPe3yJl-
tati. lHOBaTWBHa KynTypa, OJIMIETBOpPEHA
OT JJAJIHOBHUJIHO JIMJIEPCTBO, KOSTO U3BEKIA YECTO
KOMIIAHUSTA B YEJIHHUTE PEIUIM Ha MHOBAaTHB-
HUTE, TpaHC(HOPMATUBHU TexHONornu. Komianu-
UTE OT TO3W PaHT HENMPEKHCHATO OOHOBSBAT TEX-
HOJIOTHH U JM3aiiH, 3a J1a OTTOBOPST Ha pa3BUBa-
IIUTE Ce Ta3apHHU TEHICHIIMA W MOTPEOUTEIICKH
npennodnuTanud. L[eHHOCTHUTE OpHeHTaIu ca:
,JICHU 3amaun’, ,pe3ynratu’, ,,hOKyC KbM KIIHU-
eHra’”, ,,0bJCIIH TOJIEMH TIPOSKTH , ,,KOHKYPEHT-
HOCT”, ,Ccuna”, ,CTpEMEX KbM pa3BUTHUE”,
e’ , Hal-100sp MPOAYKT C TOJSIM Ia3apeH
s, ,,0bp3uHa”.


https://ahaslides.com/cs/blog/visionary-leadership/

Taﬁ.lmua 1. CpaBHI/ITeHeH aHaJIM3 Ha YTBbPACHU MHCTPYMCHTH 3a U3MEPBAHC HA OpraHU3allMOHHATa KyJI-

Typa

HHCTpYMeHT

TeoperHiHa
0CHOBA

OcCHOBHH
H3MepeHHS

IIpenamcTBa

OrpasAdeHns

IHoxxomgAmnm 3a

DOCS (Denison
Organizational Cul-

Mogen Ha
OpTaHH3alIoHHaTA

AHTa;KIIPaHOCT,
MOCIeN0BaTeIHOCT,

CnaHa BpBb3Ka ¢
OpraHH3allHOHHATA
edeKTIBHOCT; 100pa

ITo-orpanmngaeHa
TYBCTBHTEIHOCT KBM

Opral—II[3aLIlII[,
ThpPCEN BPpb3Ka

LIEHHOCTH

edexTHBHOCT (Den- MeXEIY KyATypa H
ture Survey) ® . ATalTHBHOCT, MHCIIA eMITHpHIHA KYJITYPHH HEOAHCH XYIIYP
ison) pe3ynITaTH
BalIIIHOCT
KoncTpykTHBHA slena DOKyC BEPXY
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JluarHocTukara Ha OpraHU3allMOHHATA KYJ-
Typa mpeJrnojara NpujiaraHeTo Ha IIHUPOK CIEK-
Tbp OT MCTOJOJIOTMYCCKU MOAXOAHW M HHCTPY-
MEHTH, KOETO € 00YCIIOBEHO OT HEeHHATa CIIOKHA,
JUHAMUYHA ¥ MHOTOIUTACTOBA ChIIHOCT. Kynty-
paTa He ce U34YepIBa C BUIAUMUTE M IIPOSBICHUSA,
a BKJTFOYBA JTBJIOOKO 3aJI0KECHHU [ICHHOCTH, BIpBa-
HUSI ¥ IOBEJICHUECKU MOJICIH, MTOPAJIN KOETO H3C-
JICJIBAHETO M M3UCKBA KOMOMHHUPAHE Ha pa3jInyHU
AHAJIUTUYHN TICPCIICKTHUBU. KauectBenure wme-
TOJIU MPEIOCTABIT BH3MOXKHOCT 32 3aIbJIO0YCHO
NPOHUKBAHE B CHIBPKAHUETO HA KYJITYpHHTE
MPOIIECH M aHAJIM3 Ha IIEHHOCTH, CUMBOIIH, TTOBE-
JICHUs U He(OPMAaTHU MPAKTUKUA B OpraHU3aIi-
aTa, KOUTO HopMHUpaT KynTypHaTa cpena. Te mos-
BOJISIBAT MHTEPITPETAIMS HAa KOHTEKCTA M pa3KpH-
BaHE Ha BBHTpPEIIHATA JIOTUKA HA OPraHU3aIMOH-
HaTa KyJNTypa, KaTo MO TO3W HAYMH JOMPUHACST
3a mo-100po pa3dupane Ha MOBECHUETO HA Opra-
HU3AIMOHHUTE YJICHORBE.

KonuuecTBeHUTE MOAXOIN OCUTYpSIBAT CTaH-
JApTU3UPAHO U3MEPBAaHE U CTPYKTYPHPAHOCT Ha
KYJITYpHUTE XapaKTEPUCTHUKH, ITOCIIEABALLl CpaB-
HUTEIIEH aHAJIU3 U BH3MOXKHOCT 32 000O0IIaBaHe
Ha pe3yJITaTUTE Ype3 M3IMOJI3BAHETO HA CTaHAap-
TU3UPAaHU MHCTPYMEHTH U MHAMKaTOpH. Taka ce
cpaBHsBaT W 000OIIABAT OpraHU3ALMOHHY KYJI-

TypH 4pe3 OEHUMapKUHT, JOOPH MPAKTUKH U MO/I-
noMaraTr B3€MaHETO Ha YIPAaBJICHCKH pEIICHHS,
0azupaHd HA EMIUPUYHH JaHHU. VHCTpyMeHTH
kato OCI u OCAI, napen ¢ 1pyru yrBbp/ieHH MO-
JIeNN, TI03BOJISIBAT CUCTEMaTH3UPaHe Ha KyNnTyp-
HHUTE XapaKTEPUCTHUKHU B SICHO Ne(hUHUPAHH KaTe-
TOpUH, KOETO YJIECHSBA TAXHOTO H3CIICIBAHE U
MPaKTUYEeCKO TMPHJIOKEHHE B  YIPABICHHUETO.
Haii-Brcoka cTeneH Ha aHAJTMTUYHA HA/IeKIHOCT
Y BaJIMJHOCT C€ MOCTUTA YPe3 UHTETPUPAHO TPH-
JaraHe Ha Ka4eCTBEHU W KOJMYECTBEHH MOIXO0/IH,
3a J1a ce OcuUrypH OajaHc MEXAy IbJI0OYMHA Ha
UHTEpIpeTayiTa U HU3MEPHUMOCT Ha pe3ylTa-
tute. EAMHCTBEHO Upe3 TAXHOTO KOMOMHHpPAHE ce
MIOCTHTa ITBJIHOIIEHHO pa30HpaHe Ha OpraHu3aIH-
OHHATa KyJITypa KaTo KIIOYOB (akTop 3a edek-
THUBHOCT, QJIalTUBHOCT M YCTOHYMBO pa3BUTHE HA
OpraHu3aIuuTe.
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PA3ZBUTHUE HA EJIEKTPOHHOTO YIIPABJIEHUE B PEIIYBJIMKA BbJI'APUS:
CPABHUTEJIEH AHAJIU3 B MEXKAYHAPOJIEH KOHTEKCT

Tansa Moimosa

E-GOVERNMENT DEVELOPMENT IN THE REPUBLIC OF BULGARIA:
A COMPERATIVE ANALYSIS IN AN INTERNATIONAL CONTEXT

Tanya Mollova

ABSTRACT: In the context of accelerated digitalization and the increasing role of information technologies,
e-government is consolidating as a strategic priority and a key instrument for modernization of the public sector
and for enhancing the efficiency, transparency, and accessibility of administrative services. The development of
e-government in Bulgaria is characterized by the gradual implementation of digital solutions and the adaptation
of the administrative environment to the requirements of European policies and global trends in the field of digital
governance. This creates the need for a systematic analysis of progress and of the country’s positioning within a
broader international context through the use of comparable indicators and analytical approaches.

The aim of the present study is to analyse the development of e-government in Bulgaria through comparative
analysis in an international context, based on key indicators, with a focus on trends, process dynamics, the
country’s positioning, and the key factors determining the degree of digital transformation of the public sector.
The applied analytical approach enables a more in-depth understanding of the processes related to the
modernization of public administration, as well as the identification of priority directions for the future
development of e-government in Bulgaria.

Key words: e-government, digital transformation, EGDI, eGovernment Benchmark, DESI, Bulgaria

BbBenenne KOMOMHAIIMS OT MHICKCH, 33 Jla MPHIOOUAT T10-
BCEOOXBATHO U ITBJIHO pa30HpaHe 3a ChbCTOSHUETO
OmneHkara Ha Pa3BUTHETO Ha EINEKTPOHHOTO  Ha €JIEKTPOHHOTO YHpaBIICHHE HA INI00ATHO U pe-
yIpaBJeHHEe U KanaluTeTa Ha MyOoInYanTe anMu-  troHaiHo HUBO (Ilieva, et. al., 2024).
HUCTpALlMU Jia TpejyiaraT epeKTHBHU U(pOBU Hacrosmust ananus ce 6azupa Ha yTBBPACHH
YCIYTH Ype3 W3M0J3BaHe Ha HOBUTE TEXHOJIOTUH  MEXIYHAPOJHH HHJEKCH, KOUTO MO3BOJISBAT CUC-
B MaKCHMaJlHa CTETICH € CJIOKEH Mpolec, KOWTO €  TEMHO NpOoCieAsBaHe Ha IMHAMUKATA M TCHICH-
B 00XBara Ha KOMIICTEHTHH WHCTUTYLIMH Npe3  LUHTE B HErOBOTO Pa3BHTHE:
npr3MaTa Ha HSIKOJKO Tokasatens. Jlumcara Ha 1. WMunekc 3a pa3BUTHE HA ENEKTPOHHOTO YII-
YHUBEpCaJHA paMKa WIM MHAWKATOp 3a oueHka  pasieHue (EGDI) — koMOuHMpaH MexXayHapOIeH
Hajiara pasriieKIaHeTo U aHAJTM3UPAHETO HAa CbC-  MHAMKATOp, pa3padoreH or OOH 3a cpaBHUTENICH
TOSIHUETO M Pa3BUTHETO J]a CE€ OCBHIIECTBSIBA Upe3  aHAM3 Ha II00aTHO, PETHOHAHO U HAITMOHAITHO
Pa3InYHU U3MEPUTEINH 110]] opMaTa Ha MHIIEKCH,  PaBHUINE Ype3 OICHKA Ha OHJIAWH YCIIyTUTe, Te-

CTaHJAaPTH, PAMKH U TEOPETUYHU MO/ICIIH. JIEKOMYHHKAIIMOHHATa HHPPACTPYKTYpa H 4YO-
Yact ot Tax mpenocraBar wHpopmanmonHa — Bemiku kanutai (United Nations, 2026a).

6a3a oTpassiBala FOTOBHOCTTA 32 BHE/PSIBaHE HA 2. BeHuMapk 3a EJIEKTPOHHO YIpaBICHHUE

TEXHOJIOTHYHH PELICHUs M MHOBaIMH, Apyru mo3-  (eGovernment Benchmark) — nactpymenr Ha EB-

BOJIABAT CPABHUTENICH U aHAIMTUYEH TpEryie] Ha  polelickata KOMHUCHs, HAaCOUYEH KbM OIIEHKa Ba
pa3iNYHU HUBA, & TPETU MPOCIESBAT HANIPeAbKa  ENEKTPOHHUTE MyOIMYHH yCIYTH B AbP)KaBHUTE
W Tpeayarar MpernopbKH 3a pa3BuUTHE. 3aenHo  wieHku Ha Espomneiickus cpio3 (EC) (European

¢dopMupaT MHTErpHpaH MHCTpyMeHTapuyM moxa-  Commission, 2025a).
nomarani 1udpoBaTa MOJIUTHKA U yIIPABICHCKUS 3. HWunekc 3a HaBIM3aHe HA TUPPOBUTE TEX-
Ipolec. HOJIOTHMHU B HKOHOMHKata 1 o0mectBoTo (DESI) —

ToBa HachpuaBa MPABUTENICTBATA, 3aMHTEPE-  KOMILICKCEH MOKA3aTeN 3a MPOCe/IIBaHe Ha Hall-
COBaHMTE CTPAHHU M M3CJEOBATENH JIa U3MOA3BAT  peabka B obsacTTa Ha nudposaTa TpaHchopma-
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IUsI, BKIIOYHMTEIIHO YMEHWs, WH(pacTpyKTypa,
OW3HeC IWUTHTATW3ANHUSd W ITyOTWIHH YCIyTH
(European Commission, 2022).

HNHupaexke 3a pa3BuUTHE HAa €JE€KTPOHHOTO
ynpasiaenue (EGDI)

OCHOBEH U3TOYHUK Ha MHPOPMAIIHS € TPOYY-
BaHETO, MPOBEKIaHo oT Opranm3amusira Ha obe-
muaennte Hanuu (OOH) Ha BCekH ABE TOIWHHU.
EGDI no3BonsiBa npocieasiBaHe Ha TUHAMHUKATA
Y €BOJIIOIUATA HA €JICKTPOHHOTO YIpaBlICHUE B
boeirapus ot 2003 1. HacaM B CpaBHUTEIICH MEX-
JTyHApOJECH KOHTEKCT.

C men oneHka Ha MOCTUTHATHUS HANpEeabK B
pamMKuTe Ha OOIIHS MPOLEC Ha JUTHUTAIN3AINS,
ciensa Aa Obe aHATM3UPAHO PA3BUTHETO HA II0-
Ka3aTesis BbB BPEMETO Upe3 CHIIOCTaBKA MEXKIY
croiiHocTUTE 3a bbarapus, EBponelickus cbo3 u
rII00aTHOTO cpeHo paBHHILE (6udxc uez. 1).
Nzrounnk: Uited Nations (2026b)
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®ur.1: naekc 3a pa3BUTUTE HA €IEKTPOHHOTO
ynpasiieHue: brarapus B konTekcra Ha EBpomna u
ceta (2023 —2024 1.)

HW3no3BaHus TOIXO0/1 1aBa BE3MOYKHOCT J1a Ce
UICHTU(HUIUPAT U CUCTEMAaTH3UPAT OCHOBHUTE
TEH/ICHIINH, TUHAMUKATA 1 €TAIIUTE B Pa3BUTHETO
Ha 1udpoBara TpaHchopmanys B CTpaHaTa U CTe-
MIeHTa Ha KOHBEPIEeHIHS WIIH 30CTaBaHe CIPSMO
BOJICIINTE MEXYHAPOTHH MPAKTUKH.

JlaHHHUTE cOoYaT SICHO M3pa3eH HalpeabK 3a
TpUTE paBHHMIIA, KOETO OTpa3siBa IJI00AIHUS MPO-
LEeC Ha JUTHTAIN3auus Ha MyOIUYHHS CEKTOP H
HapacTBalara pojsi Ha eNEeKTPOHHOTO YIpaBie-
Hue. [Ipe3 pasriexaaHusi nepuoj ce ouepraBat
ciieAHMTe 00N TeHACHUMH 32 bhirapust:

e CtpaHarta ce IBWXXM TOJ CpPEIHHUTE CTOM-
HOCTH 32 CBOSI PETHOH, HO 3HAYUTEIHO HaJ[BU-
I1aBa CBETOBHOTO CPE/IHO PaBHUILE.
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e O00c00sBaT ce HAKOJIKO (ha3u Ha Pa3BHUTHE,
KOMTO WJIIOCTPHpAT KaKTO BB3XOMSIIM, Taka U
HU3XOJAIIN TCHICHLIUH.

Jo 2010 r. ce HaOmonaBa ymepeH pacTex U
OTHOCHTENTHA CTAOMIIHOCT, KOETO pa3KpuBa IOC-
TEIEHHUTE YCUIIUS 32 Pa3BUTHE HA ICKTPOHHOTO
ynpasiieHue. Bprpeku ToBa, cTpaHaTa He ycIsBa
Jla HaMaJld CBIIECTBEHO pa3jiMKara C eBpoIelc-
kute croHocTd. IlepnomsT 2010-2014 1. ce xa-
paKTepu3rpa ¢ HepaBHOMEpPHa JUHAMHUKA U IO-
cnabo ycroiuus Hanpeask. [Ipe3 2014 . e oTue-
TEH CEepUO3EH Crajl, KONTO MOXe /a ce 00SCHH C
BBTPEIIHYU [IPEAU3BUKATEIICTBA U 3a0aBsiHE B pe-
¢dopmure. HemocpeacTseHo ciesl HEro ce OTYMTa
yckopeHo pazButue a0 2020 r., mociaenaBaHo OT
cradmm3upane Ha TemmoBeTe 10 2024 T.

B nepuonga 2018-2020 r. xaTo pe3yaraT OT
TMMOJIOKUTCIIHUTE TCHACHIIUAU B Pa3BUTHUETO, boi-
rapus e Kiacuuuyupana B rpyrnaTa Ha Jbp)KaBUTe
¢ ,,MHOTO BUCOK MHJIEKC Ha €JICKTPOHHO YIIpaB-
nenre. To3n HampenbK ce CBbP3Ba C YCKOpPEHATa
JUururajin3anus 1 HHBECTUIIUU B HYGHI/I‘IHI/ITC ycC-
nmyrHu, ocodeHo B nepuona cnex COVID-19 man-
nemusita npe3 2020 r. (United Nations (UN),
2020).

CpaBHUTENHUAT aHAJIU3 IEMOHCTPHUpa pa3BH-
THE Ha bbarapus B CHHXPOH ¢ 00IIUTE TII00aTHI
Y €BPOINENCKHU TEHAEHUMHU, HO PA3JIUKaTa CIIPSIMO
CPEIHOEBPOIEHCKOTO HUBO OCTaBa IOCTOSIHHA.
ToBa HacouyBa BHUMaHHMETO KbM HEOOXOJUMOCT
OT yCKOpsiBaHEe Ha pe()OPMHUTE HHUIIMATUBH U YK-
PEIBaHC Ha KIIFOYOBUTEC ACTCPMUHAHTHU 3a YCTOI>'I-
YHBO Pa3BUTHE.

PasrnexxjaHusT MHAEKC BKIIOYBA TPH KOMIIO-
HeHTa: (1) oHnaitH yciyry, (2) 4OBEeIIKH KamuTal
u (3) TenekoMyHHMKAIMOHHA HWH(PACTPYKTypa,
KOHTO /1aBaT Bb3MOXKHOCT T0-3aIbJIOOYEHO J1a ce
MPOCIIEIN Pa3BUTUETO U J]a C€ aHAINU3UPAT CHOT-

BETHUTE €TaIu (euic huz.2).
N3zrounuk: United Nations (2026b)

y Onaiik yemyra TenexouyHraLHDNHS CTRYRTYDA

YoBEwWKY KanTaA e VHEEKE 33 BREKTDOHHO YIDABNEHME

®ur.2: naekc 1a pa3BUTUTE HA €IEKTPOHHOTO
yIpasieHue B bbarapus no KOMIOHEHTH



Jo 2010 r. tmHaMUKaTa MO OTIACITHUTE H3MeE-
PEHHUS Ce XapaKTepu3upa ¢ pABHOMEPHOCT, KOETO
CHOTBETCTBA HAITBJIHO HA ISJIOCTHATA TPACKTOPHS
Ha UHJIeKca, Oe3 3HaunTennu Guykryanun. Cren
2010 r. ce mposBABAT AWCIPOIIOPITHN B TEMIIO-
BETE, U3PAa3E€HU B YCKOPEH HANPEABK Ha TEJIEKO-
MYHHUKaIlMOHHATa MHQPACTPYKTypa U MpeaocTa-
BSHETO Ha OHJIAHH YCIYTH 3a CMETKa Ha YOBEII-
Kus Kanurtan. To3u TpeHA oTpassiBa CTpaTerH-
YEeCKH MPUOPUTETH KbM BHE/IPSIBAHE HAa HOBH TEX-
HOJIOTHM ¥ LU(QPOBH YCIYTH, CHI'BTCTBAHH OT
nucbananc B TMHAMHKATa Ha ycBosiBane. Habio-
JlaBa ce Mmo-0bp30 JAOTOHBaHE B MHPPACTPYKTYp-
HUSI KOMIIOHEHT W M0-0aBHO afanTUpaHe Ha 4o-
BEIIKHS KaluTajl, KOETO MpeAroiara HeoOxoau-
MOCT OT IPOABIDKUTEIHO O0y4E€HHE M MHCTHUTY-
[OHAITHA aJarlTausl.

BB3 ocHOBa Ha OTYETEHUTE CTOIHOCTH ce op-
MUpa Kiacanus Ha IppxaBute. Ha ¢ueypa 3 e
WIIOCTpUpaHa pa3BUTHETO HAa HHICKCA B CTOHHOC-
THO HU3PAXCHUEC U IO OTHOLICHMWEC HAa NO3ULUATA
Ha bearapus, koeTo gaBa Bb3MOXKHOCT J1a C€ Hall-
paBH CBIIOCTABKA M Jla CE aHaJM3Hpa B3aUMOB-
pb3KaTa MKy JIBaTa acleKTa.
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W3rounuk: ABTOpPCKA HHTEPIPETALHS
naaau UN (2026b)

®ur.3: CpasaurenHa quHamuka Ha EGDI (croii-
HOCT M TIO3ULIHS)

Pesynrarure couar, ue npe3 2024 r. bearapus
perucTtpupa Haii-Bucokute ctoHoctu Ha EGDI
3a LeNHst TEepPHOJ], HO Ce MO3UIMOHUPA B KIacH-
paHetro Ha 55-To MscTO m3Mexny 193 mbpxaBu
YJIEHKW Ha opraHuzauusara. ToBa mpencTaBisBa
craj ¢ HAKoJKo no3unus capsamo 2020 r. korato
e Ha 44-10 MsCTO.

HeraruBna TeHeHIMs ce HAOIO1aBa U TI0 OT-
HOILIEHUE Ha EJEKTPOHHOTO YYacTHE, KOETO €
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BOXEH NONBJIIHUTEICH u3Meputen kpM EGDI u
€INH OT OCHOBHHUTE CTHJIOOBE HA YCTOWYHBOTO
pasButue — 59-1o Macto cupsamo 23-to npe3 2020
T. (euic ¢pue.4). IlocpencTBOM HEro ce OICHSBa
KaK JbP)KaBUTE aHTAKUPAT TPaXKTaHUTE CH C TI0-
MOINTa Ha ENEKTPOHHH IaT(GopMu, OopTamu 1
MIPaBUTEIICTBEHU yeOcalToBe.

@ |HAEKC 32 €-y4acThe (Nno3unums)
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nmaaan UN (2026b)
®ur.4: JlunaMuka Ha HHICKC 32 €-y4acTHE

HabntonaBanara nuHamMyka CBUIETEJICTBA, Ue
NPOMEHHUTE B CTOMHOCTUTE Ha WHACKCUTE HE Ce
0Tpa3siBaT NPSIKO BbPXY MO3UIMATA HA CTPaHAaTa B
KJIacalusTa, Thi KaTo TS ce OIpeness OT MpeJc-
TaBSHETO W Pa3BUTHETO Ha JPYTUTE IbPKaBH.
Bwrnpekn Hampeabka U yCKOpeHaTa JTUTHUTalU3a-
usi ocobeHo B pesynrat Ha COVID 19, mo-6as-
HHUTE TEMITIOBE CIIPSIMO JIPYTUTE CTPAHU BOJSAT JIO
u3ocraBsiHe Ha beirapus B rio0anHaTa Kiacarms.
B®3 ocHOBa Ha TOBa MOJKE J1a C€ HAIpaBa 3aKJIIo-
YeHue, Ye Npe3 MocIeJHUTE TOJUHN CTpaHaTa Io-
J00psiBa pa3BUTHETO CH, HO BBIIPEKH JEMOHCTpPH-
paHus porpec U30CcTaBa B CBETOBHATA KJlacalys,
KOETO Pa3KpuBa, Y€ JPYTd AbPXKaBH NOZ0OpsBaT
CBOUTE CUCTEMH C TI0-0bp3U TEMITOBE.

EGDI BxirouBa XapakTepUCTHKH CBBP3aHU C
JOCThIIa KaTo HMHPPACTPYKTYpa U HUBO Ha 0Opa-
30BaHME, 32 /14 OLICHU HE CaMO MTPABUTEIICTBEHUTE
yeOcaiiToBe, HO ¥ HaYMHA MO0 KOWTO JIbprKaBaTa
W3I1013B2 NHPOPMALMOHHHUTE TEXHOJIOTHH 32 Ha-
ChpYaBaHe Ha JIOCThIIAa U MPHOOIIaBaHE Ha IPaX-
nmauaute (UN, 2026a). [IpencraBennute pe3yaraTa
B nepuoxa 2003-2024 r. mo3BossABaT Aa Ce HaIl-
paBu u3BoOJ, 4e bbarapus Bce omie He ycrnsBa Ja
M3I0J13Ba NH(POPMAIIMOHHUTE TEXHOJIOTHH JIOCTa-
THUYHO €(EeKTUBHO 3a Jla OCHTYPU JIOCTBIIHU W



nproOIIaBay MyOIUMYHA YCIYTH, KOUTO CEe U3-
MOJI3BAT aKTHUBHO OT IPakKIaHUTE.

Benumapk 3a eJIeKTPOHHOTO ynpaBJieHUe

3a ompeersHe Ha ChCTOSHUETO Ha ITudpoBaTa
TpaHcopManusg Ha eBPONEHCKUTE Ty OIMIHH ajI-
MUHHCTpanuu, EBporneiickata KoMUCHs npo-
BEX/1a ©KEr0/IHO U3CIIe/IBaHe B 00J1acTTa Ha €JIeK-
TPOHHOTO YNPAaBJIEHUE U3BECTHO KaTo “beHumapk
3a eJEKTPOHHO YIIpaBJIeHUE .

Ot 2001 r. Hacam ce myONIMKyBaT JOKJIAAH, KO-
UTO aHAIN3UPAT DPa3BUTHUETO 4Ype3 CpPaBHEHHUE
MEXIy ABPKaBUTE UICHKU 10 NPEABAPUTEIHO
OIIpeaeNieHH MoKa3aTean. MeToAoNorusITa ce aKk-
TyaJu3upa NepUOJUYHO B CbOTBETCTBHE C IPHO-
purerure Ha EC 1 nquHamukara Ha JUTHTaIHATa
tpanchopmanus. [Ipe3 2021 r. ce mpomeHs pam-
Kara 3a popMUpaHe Ha OArpyIa OT IOKa3aTely,
a OLEHKHATE TO AbPKaBH ca O0OOIIEHH KaTo
cpeaHa CTOMHOCT Ha JiBa MOKa3aTels, OIIEHEHH C
pasiiMiyHu METOAUKHU U 663 AOII'BJIHUTCIIHU KOPCK-
nun. Tazy Hemocnea0BaTeTHOCT OrpaHNYaBa Bb3-
MO>KHOCTHTE 33 M3IIOJI3BaHE HA OCHUMAPKBT MPH
CbIIOCTAaBAHC Ha Halpe€AbKa Ha OdbpPKaBHUTC
YJICHKH B 00JIACTTA Ha €JICKTPOHHOTO YIIPaBJICHUE
npeau u cnen 2020 r. Benpeku ToBa 0cTaBa KIlo-
YOB HM3TOYHHUK Ha I/IH(I)OpMa]_[I/ISI 3a CbCTOSHUETO
Ha EJICKTPOHHUTE MYOJUYHU YCIYTH U Oo4YepTaBa
OCHOBHUTE IPEIU3BUKATEICTBA IpPEA CTPaHUTE
(European Commission, 2021).

C nocnennoro cu uznanue ot 2025 r. MHIEK-
CHT HaBJIM3a B HOB €TaIl Ha pa3BUTUTE. BhBEeXkaaT
ce aKTyalu3alMy, HACOYEHH KbM IMO-NIPEUU3HO U
AMHAMUYHO IIPOCJICAABAHEC Ha AWMHAMMUKaTa Ha
nudposute myoanuHu yciayru. Cpel OCHOBHUTE
HOBOCTH C€ OTKPOSIBAT €KEroAHOTO UM Halro1e-
HUE N0 OCHOBHHU >KMTEHCKH CT)6I/ITI/I$I, HUHTCTpU-
paHe Ha IOKazaTeNHd CBBP3aHM C €BpoIleiickara
perynaTtopHa paMka 3a HU(POBH yCIYTHd U MPOC-
JeNisBaHe Ha M3ITBJIHEHUETO Ha 3aI0KEHUTE 1IN
B MoyiTHYeckara nporpama ,,lludposo neceru-
netue 2030”. OueHsiBaHETO Ce OCHILECTBSIBA MPE3
npusMata Ha Tpu usmepenus: (1) mpenocraBsiHe
Ha OHJIAMH yciyrH; (2) HHTEpONepaTUBHOCT; (3)
norpeburencku opuentupanu noptamu  (EC,
2025a).

B TO3M KOHTEKCT U C Orlie/l Ha OrpaHHYeHaTa
CBIIOCTABUMOCT Ha OOIIHUTE OLIEHKH B PA3IIHYHUTE
W3JIaHUs, 32 LEJUTE Ha HACTOSIIMS aHAIN3 CE 13-
MOJI3BAT JIBa KIFOYOBH TIOKA3aTellsl C BUCOKA CTe-
MeH Ha METOAOJOrMYHAa TIOCIENOBATETHOCT, a
HUMEHHO:

® UQpOBHUTE MyOITHYHH YCITYTH 32 TPAXKIAHM,

o 1n(poBU MyOIUYHH YCITyTH 3a OM3HEC.
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., Jueumanuzayusma na nyoruynume yciyeu e
cmpameeuyecku npuopumem 3a Esponeiickus
CbI03, Ml KAMO ObPIUCAGHUME YCAY2U OKA36AM
NpsAKO 6b30EUCMBUEe 6bpPXY eNceOHegUemo Ha
2padicoanume — HAYUHA, NO KOUMO me JCUBEesim,
pabomsm, yuam u 3auUMOOelcCmeam ¢ UHCunty-
yuume” (European Commission, 2025b).

OT Ta3u riieiHa TOYKa € OT KIIFOUYOBO 3HAUYCHHUE
Jla ce pasriiefiaT TeHACHIMHUTE W TEMIIOBETE Ha
HanpeIbK KbM MOCTUTaHEe Ha IeNTa, a UMEHHO:
BCHYKH OCHOBHH NYONWYHH YyCIyrd na Obaar
100% wsmsmo qocthiaM oHNaitH 1o 2030 T.

B To3M KOHTEKCT Ha cienBamaTta Qurypa e
npefcTaBeHa TUHAMUKATa B Pa3BUTHETO Ha LU]-
poBHTE MyOIMYHN YCIYTH 32 TPAKIAHA U OM3HEC
B benrapus n EC 3a meprona 2021-2024 1., koeTo
MO3BOJISIBA J1a C€ OUEPTasT OCHOBHUTE TCHACHIINH
B JWTHUTANTHATa TpaHCQopMamus Ha ITyOIHIHUS
CEKTOp M Ja ce MICHTU(DUIMPAT CTPYKTYPHHUTE
pa3nuyuMs MEXIy HallMOHATHOTO U €BPONENCKOTO
paBHuie (euic @ue.5).
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Wzrounnk: European Commission, 2025¢

®@ur.5: /lunamuka Ha HGPOBUTE MyOITUIHN
yenyru B bwarapus u EC (2021-2024 1.)

JlaHHUTE TIOKa3BaT SICHO M3pa3eHa IOJIOXKH-
TEeJIHA TEHJICHIINS B Pa3BUTHUETO HA JUTHUTATHUTE
myOnmuHM yeiryru B Permyonuka beirapus. Hao-
JIIO/IaBa C€ CBINECTBEHO YBEJIMYCHUE MPH YCIY-
ruTe 3a OM3Heca, KaTo CTOHHOCTUTE HApacTBaT OT
76 pe3 2021 r. 1o 94 npe3 2024 r., KoeTo okassa
YCKOPEHO Pa3BUTHE M JIOTOHBAaHE Ha CPEAHOTO
paBauie Ha EC.

[Tpu ycnyrure 3a rpaIaHUTE CHINO CE OTUUTA
MOJIOXKHUTENIHA JUHAMHUKA, MaKap M C MO-HUCHK
Temrr. CTOMHOCTUTE Ce€ IMOBHUINABaT OT 59 mpe3
2021 r. mo 68 mpe3 2024 r., KaTo pasIHKaTa
capsimo cpeanoto 3a EC ocraBa 3HauMTeNIHA IIpE3
Henusi pasriexiaan nepuoa. ToBa paskpuBa, 4e



MUTUTAIH3AIMITA HA YCITYyTUTE 33 HACEJIEHHUETO €
M3IIpaBeHa Mpe/I MO-CI0KHU MTPeIN3BUKATEIICTBA,
CBBbp3aHU C KOOPAMHAIMATA MEKAY UHCTUTYIIH-
UTe, MHTETPalUsITa Ha JaHHU U HE00XO0IUMOCTTa
OT T0-BHCOKa cTeneH Ha nepcoHamm3amms. (UN,
2022).

CpaBHEHHETO MEXKAY JABETE HampaBlICHHUS
JIEMOHCTpHpa SICHO W3pa3eHa CTPYKTYpHA acu-
METpHUS B PA3BUTHETO HA EIEKTPOHHOTO yIIpaBIie-
Hue B bwirapus. B cbioro Bpeme npu OusHeca
JUTUTaN3alMsATa ce JBUKU C YCKOPEH TeMIl U
BOJIM JI0 CONMMKaBaHe C eBPONEHCKUTE CTaHIapTH,
JIOKAaTO TMPU YCIIyTUTE 32 TPaKTAHUTE HANPEAb-
KBT € I0-OTPaHWYeH U CclieiBa 00IIoeBpoIeic-
KaTra TEeHIEHIHs Oe3 ChIIECTBEHO JOTOHBAaHE.
ToBa ouepraBa MoOjeNl Ha pa3BUTHE, NPU KONTO
MPUOPUTET ce OTJaBa HAa MKOHOMHYECKH OpUEH-
THpPAaHUTE W aIMUHUCTPATHBHH YCIYTH 3a OU3-
Heca Tpej] COIMAITHO OPHEHTHUPAHUTE MyOIHIHH
ycnyru. HabnronaBa ce LeieHaco4eHO pa3BHTHE
Ha EJIEKTPOHHHUTE aJMHHUCTPATUBHH YCIYTH,
CBBP3aHH C MKOHOMHYECKaTa NEHHOCT, KaKTO H
MO-BUCOKA CTENEH HAa MHCTUTYIIHOHAJICH KaraIlu-
TET 3a BHEApsBaHE Ha MU(POBU PEUICHHUS B Ta3d
obmnact (OECD, 2024).

Ha 6a3a na ananusa morar na 0bJat MOCHTU-
¢unmpanu u 0000IIEHHN HIKOIKO OCHOBHH CTPYK-
TYpHH TCHCHIINU:

* YCKOpeHO pa3BuTHE Ha MHU(POBHUTE YCIIyTH
3a Ou3Heca B bbirapus u mocteneHHo cOImKa-
BaHe Chc cpeAHOTO paBHulIe Ha EC;

* [lo-0aBHO pa3BUTHE Ha YCIYTHUTE 32 TPaXKIa-
HUTE, TIpU KoeTo paznmkara crupsmo EC octaBa
3HAYNTEITHA,

* SIcHO wu3pa3eHa CTPYKTypHa acUMETpus
MeX/Ty MIKOHOMHYECKH OPHUEHTHpaHUTe (OM3HEC)
Y COITMATHO OPUEHTHUPAHUTE (TPAKIAHCKH) EIeK-
TPOHHHU YCIIYTH;

* 3acunBaHe Ha POJSATA HA WHCTUTYIIMOHAN-
HaTa KOOPJWHALMS M WHTErpalusiTa Ha JaHHH
KaTo KIH0Y0BU (DAKTOpH 3a OBJCIIOTO Pa3BUTHE
Ha eJICKTPOHHOTO YITPaBIIEHUE, KOETO CE OTYHTA B
MEXTyHApOIHUTE JOKITAH (European
Commission, 2021; UN, 2022; OECD, 2024).

OneHkara Ha Te3W YCIYrH ce HoArmomara OT
JOIIBJIHUTEHN TI0Ka3aTell, KOUTO I03BOJISBAT
no-3a1e1004eH ananu3. Cpen Tsx ca:

(1) nmpenBapuTeTHO MONBITHEHHN (HOPMYIIPU

(2) moTpeOuTenCcKa MOAAPHKKA

(3) mpo3pagnocT

(4) MoOwMITHA JOCTHITHOCT

(5) xubepcurypHoct

(6) mocTprHOCT Ha yebcaliToBeTe

(7) TpaHCTpaHWYHU €NEKTPOHHU ILIANAHUS
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(8) mpemocTaBsiHe Ha PE3yNITATH OT AAMUHHUCT-
PaTUBHU yCIyTH

Te3n mHAMKATOpPH MUMAT KJIIOYOBO 3HAYEHUE,
THH KaTO pa3KpHBaT HE caMO CTENEeHTa Ha JTUTH-
TaJIn3alysl, HO U KadyecTBOTO Ha IOTpeOuTelc-
KOTO MW3KHUBSIBAHE U (YHKLHMOHAIHOCTTa Ha
enexktponnute yciyrd (European Commission,
2025¢).

Pesynratute or eGovernment Benchmark
2025 mnopuepraBar, 4e NpPEAU3BUKATEICTBATA,
CBBP3aHH C KHOEPCUTYPHOCTTA, H3IIOJI3BAHETO HA
M3KYCTBEH MHTEJEKT U JOCTBIIHOCTTA HAa LU(po-
BUTE YCIYTH, IPEACTABISABAT YacT OT MO-IIHPOKH
CTPYKTYpHH OTPaHUYEHHSI B PA3BUTHETO HA €JIEK-
TPOHHOTO YIpaBJIeHUE (Guxc huz.6).

ITogoOpsBaHeTO Ha TE3HW KIFOUOBH (DaKTOpH €
IpeanocTaBka He caMo 3a MOBUIIABaHE Ha IMO3H-
LUOHUPAHETO Ha CTpaHaTa B €BPOIEHCKH IUIaH,
HO M 32 MOCTUTaHE Ha CTPATETHUECKUTE LIEIH Ha
EC, cBbp3anu cbe Ch3AaBaHETO HA CUTYPHHU, AOC-
TBITHU ¥ OPUEHTUPAHU KbM HOTpeOUTENNTE HUp-
poBu my6mmunn ycemyru go 2030 r. (European
Commission, 2025b).

Bwnpeku nocTUrHATUS HANIPEABK B TE3W HAIl-
paBJIeHUs, OCTaBa 3HAYMTEJICH MOTECHIMAI 3a IO-
nmoOpeHne, 0COOCHO M0 OTHOIICHHE Ha 3alluTaTa
Ha JIaHHUTE W MPOTHBOJACHCTBUETO HA KUOep3an-
naxute. OOIIECTBEHUTE HATJIACH CHIIO MOTBHPK-
JaBaT 3HaYMMOCTTA Ha T€3U aCIeKTH, KaTo peoo-
JaJiaBalaTa yact OT ObIrapCKUTE rpaXkaaHu MOoC-
TaBST U3TPAXKJIAHETO HA CUTypHA UpoBa HH-
pacTpykTypa CpeA OCHOBHUTE NPHOPUTETH Ha
nyonmunnTe noautuku (European Commission,
2025¢).

IloBeue ycunus u no-Obp3u TEMIIOBE Ha pac-
TEX ca HEOOXOAMMH B MOCOKA MPO3PAYHOCT HA
YCIYTHTE U BH3MOXHOCT 32 M3MOJI3BAHETO UM OT
rpaxnaanute Ha EC. ToBa m3uCKBa MO-TOJISIMO
y4acTHe ¥ aHTKUPAHOCT Ha MOTPEOUTENNTE MIPH
NPOCKTHPAHETO HA YCIYTUTE U MO-5ICHA M OTKPUTA
uHQOpMAaIHs 32 HAYMHA Ha IPEJAOCTABIHETO HM.

Haii-ronsimo npeau3BukaTencTBo 3a boirapus
CH OCTaBa TPaHCTPAaHWYHATA eJICKTPOHHATA HIICH-
TUQUKAIKSI W ONEepaTHBHATA CHBMECTHMOCT Ha
ycnyrute ¢ te3u B EC. HeoOxonumo e rpaxna-
HUTE ¥ OPEANPHEMAdYNuTe OT IPYTW €BPOIEHCKH
J'bPKaBH JIa MOTAT J1a MOJTy4ar JIOCTBII 10 OHJIAHH
WHPOPMALIUS U YCIYTH 0 MHTETPUpPaH HauyWH
Ype3 eNEeKTPOHHA WACHTH(PUKALUSI U €JIeKTPOHHH
nokymentH. (European Commission, 2023).

ITo oTHOMIEHNE HA )uTelckuTe chONTHA bBi-
rapusi oT4nTa JOOpU pe3yiTaTH B HSAKOM IyO-
JUYHH YCIIYTHU 32 TPaXIaHUTE, KaTO HAH-BUCOKH
CTOWHOCTH ce HabmiomaBar B cdepure ,,1paHc-
mopt*, ,,ObpazoBanue” u ,3mpaBeoma3BaHe’,



CTOMHOCT Ha NoKa3aTena

BBIPEKH Y€ TMPU TMOCIETHHUTE JiBe 00IacTH BCe
OIlle ¥Ma W3BECTHO M30CTaBaHE CIPSIMO CPEIHO-
eBpornelickuTe mokaszarenu. [lo-no6pu pesynraru
OTHOBO C€ Ha0JII0aBaT MpH MyOINYHUTE YCIYTH,
OpHEHTHPAH! KbM Om3Heca. 3HAYUTEIIHO HIBO Ha

JTATUTATA3AITNS € TTOCTUTHATO IIPH H3BHPIIBAHETO
Ha pEeryJIsIpHH CTOITAHCKH OTIepaIiii, KOUTO MOTaT
a ObIAT OCBIIECTBSIBAHU M3LI0 OHJIAMH, KAKTO
Y TIpU TIPOLIEYPUTE, CBBP3aHU CHC CTAPTUPAHETO
Ha CTONaHCKa JECHHOCT.
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®ur.6: Cpasuenue boarapus - EC 1o xit040BM HHIUKATOPH 32 €JICKTPOHHU MyOINYHU YCIIYTH

B 0000111eH1E OCHOBHUSA H3BOJ, KOMTO MOXE
Jla ce HallpaBH €, 4e HallMOHAJIHATa M TpaHCIpa-
HUYHA CHCTEMa 3a €JEKTPOHHA HIICHTU(UKAIHS
¢ ¢oKyc BbpXy moTpeOuTenuTe mpu pazpadboTsa-
HETO M TPEJOCTaBsIHETO Ha YCIyrH ca 0a30BU U
KIIOYOBH TPEANOCTABKA 332 €(PEeKTUBHOTO H
YCTOﬁqHBO PA3BUTUTE Ha CJIICKTPOHHUTC aJIMH-
HHUCTPATHBHH yCITyTH.

HNnpexc 3a HaBau3aHe Ha MU QpoBUTe Tex-
HOJIOTMUM B HKOHOMHUKATAa H 0O0LIECTBOTO
(DESI)

Ycnopenno ¢ eGovernment Benchmark,
KOHTO OIIeHSBa PA3BUTHUETO Ha EJIEKTPOHHUTE
MyOJIMYHYU YCIIyTH TIpe3 Mpu3MaTa Ha TSXHaTa Ha-
JIUYHOCT, U3MOI3BaEMOCT U OPUEHTAIHS KbM MOT-
peburtenuTe, CHIIECTBEHO MSACTO B aHalu3a Ha
nugpoBara TpanchopMars 3aemMa U MHACKCHT 32
HaBJIM3aHETO Ha MU(PPOBUTE TEXHOJOTUU B UKO-
Homukata u obmectBoro (DESI).To#t BratouBa
YeTUPU OCHOBHU HM3MEpEHUs, Karo (POKyChT H
NPUOPUTETUTE B PAMKUTE HA TE3U H3MEPEHUS
chIIo npersprsaBat epomonusa. Ot 2023 1. DESI
ce MpuJjiara OCHOBHO 3a IIPOCIIEsIBaHE U CHIIOCTa-
BsIHE Ha HampeIbKa Ha cTpaHuTe wieHku Ha EC
0 OTHOIICHUE Ha IIU(MPOBUTE 1SN KATO € HHTET-
pupaH B nokiana Ha EK 3a cecTosiHHETO HA 1IM-
POBOTO JIECETUIIETHE.
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3a paznuka oT OEHUMapKBT, KOUTO ce (Poky-
CHpa OCHOBHO BBPXY IbPKaBHUTE aJMHHUCTpa-
TUBHH YCITYTH KaTO KIIOYOB PUOPHUTET Ha eJeK-
TPOHHOTO ynpasiieHue, uaaekcsT DESI npeara
MO-IIMPOKA aHAIMTHYHA paMKa 3a OLeHKa. Toi
o0xBalla He caMO Pa3BUTHETO Ha U(POBUTE yC-
JYTH, HO U ChCTOSIHUETO Ha nu¢poBara nappact-
PYKTypa, YOBELIKHUS KalHuTajl, CTEIEeHTa Ha H3-
MOJI3BaHe Ha HU(POBUTE TEXHOJIOTHH U UHTErpa-
[UsITa UM B MKOHOMHKAaTa M OOIIecTBOTO. ToBa
JlaBa Bb3MOKHOCT 32 II0-3aIbJIO0OYEHO pa3OupaHe
Ha NIPUYMHHTE 32 PA3TUUUATa MEXIY JbPKaBUTE
YICHKH W 32 MO3WIIMOHHUPaHETO Ha bhirapus B
pamkute Ha EC.

Pesynratute Ha bparapus no Kito4oBUTE I10-
Ka3aresu, 00ycinaBsany epeKTUBHOCTTa Ha Pa3BH-
THE Ha EJIEKTPOHHOTO YyINpaBlieHHE ca MpeicTa-
BeHH B Tabauya 1.

Hoxnanst 3a ceerossHueto Ha ludposoto ne-
cetunerue npe3 2025 r. 3a beiarapus oTanTa ch-
IIECTBEH HANPEIBK B Pa3BUTHETO HA yupposama
uH@pacmpykmypa u ceéwvp3aHocm. 3ama3Ba ce
TEHJICHIIUATA OT MPEAXOJAHUTE TOAWHH, KaTO WH-
JUKATOPHUTE 32 JIOCTHIT U PA3NPOCTPAHEHNE HA HH-
TEpHET MOKa3BaT yCTOWYMBO MOJ00OpEeHHeE.

[MokpuTHETO Ha MpEXH C MHOTO BHUCOK Kara-
[UTET W ONTUYHA CBBHP3aHOCT HApacTBa, KaTo
CTpaHaTa JOpU H3IpeBapBa CPEIHOTO EBPO-
NEHCKO paBHMILE [0 YaCT OT MOKA3aTeInTe.



B 6e3knuna mupokoaeHToBa SG Mpeka ChIo
ce HabIromaBa HampeabK, HO CIPSMO CPEeTHUTE
nuBa B EC Bce ome mma usocraBsue. CrpsiMo
2020 r., xorato DESI u3mepBa roroBHOCTTa 3a
HaBnu3aHe Ha 5SG Mpexka, mpe3 2024 1. € 0TIeTeHO

Hag 81% mokputue Ha nomakuHCTBata ¢ 5G
Mpeka, KOETO CBHIETENICTBA 3a 3HAYMTEIICH HAll-
PEeIBbK B U3rPaKIAHETO HA BUCOKOCKOPOCTHA MO-
owrHa uHppactpykrypa (European Commission,
20254d).

Tadnaunma 1: KirouoBH H3MEpPHTEIH H HANPSIBK HAa DBiarapms

Bh.JITAPHA EC IMeanm go 2030 r.
HMudpporo aecetnaerne KPI DESI 2024| DESI 2025 |Toanmer | DESI 2025 | Tognmen

(2023r) | (2024r) | pwer | (2024r) | pwer |PEPRE EC
PHKCHPAHA MpEXa C MHOTO EHCOK KANAlHTET
(VHCN) 88,60% 90,40% 2,00% 82,50% 4,90% 100,00% | 100%
TToxpurne ¢ onTHyHa Mpexa (FTTP) 88,60% 90,40% 2,00% 69,20% 8,40% 100,00% -
O6mo 5G moKpHTHE 78,90% 81,30% 3,10% 94,30% 5,90% 100,00% | 100%
Jloxamm eb2rm (Edge Nodes) 5 10 100,00% 2257 90,50% - 10000
MCTI ¢ Haii-MamkoTo 0CHOBHO HHEO Ha UHGpPOBE
HHTEHIHTIET - 49,90% 2,90% 72,90% 2,80% 60,00% 90%
Qbnaunn Texnonoras (Cloud) 14,20% - - - - 15,00% 75%
HzrycTeen uaTenexT (HH) 3,60% 6,50% 78,70% 13,50% 67,20% 11,00% 75%
AHams Ha DaHHH 21,90% - - - - 9,00% 75%
HH, 0bnayuny TeXHOJIOTHH WIH 2HAIMS Ha JaHHH 29,30% - - - - - 75%
Ennopozn 1] 0 286 4,40% - 500
ITone 0CHOBHH UH(POBH VMEHHA 35,50% - - - - 52,00% 80%
HKT cnenmamHcTH 4,30% 4,60% 7,00% 5,00% 4,20% 5,00% ~10%
Hotudwwams Ha cxiemara 3a EH Jir.
ITudpoen myOIHYHE YCIYTH 38 TPaIaHHTE 67,5 68 0,80% 82,3 3,60% 100 100
ITubposn mybimyHE YCIyTH 32 OH3HECA 91,9 34 2,40% 86,2 0,90% 100 100
JocTel o0 eNeKTPOHHN 3OPAEHH OOCHETA 77,2 a87.5 13,30% 82,7 4,50% 100 100

Hztoumn: Digital Decade Country Report 2025: Bulgaria

ChI1eBpeMEHHO IIPH PETHOTO U3MOI3BaHE HA
5G TexHOIOrMM W pasnpocTpaHeHHeTo Ha 5G
SIM kapTu cTpaHaTa ocTaBa IO CPEIHOEBPO-
MENCKUTE CTOMHOCTH, KOETO CBUJIETEIICTBA 3a HE-
CHOTBETCTBHE MEXIY MH(PPACTPYKTYpHOTO pa3-
BUTHTE M CTETIEHTA Ha MPaKTHYECKO M3MOI3BAHE
Ha TtexHomoruute (European Commission,
2025d).

Brrnpeku TeHaeHunuTe Ha mogoOpeHue, ocra-
BaT CHIIECTBEHH NPEN3BUKATEIICTBA, CBHP3aHH C
TEPUTOPHATHUTE PA3ITUUMs B CBbp3aHOCTTa. OTK-
posiBa ce 3HAYMMO HM30CTaBAHE B cj1abo Hacele-
HUTE pailoHH, KOETO OrPaHNYaBa Bb3MOKHOCTHUTE
3a nupoBo MproOIIaBaHe, pa3BUTHTE HA MECT-
HUTE UKOHOMHUKHM M Pa3LIMPsIBaHE HA €JIEKTPOH-
HUTEe aaMuHUcTpatuBHH yciayrn (European
Commission, 2025d).

[lonoxurenHa AWHAMHKA CE€ OTYMTA U TIPU
yugposume nyoaUUHU YCayeu, BKIIOUYUTETHO MO
OTHOIIICHWE Ha EJIEKTPOHHATa HJICHTU(DUKAIIWS,
JIOCTBIIA JIO eIIEKTPOHHH 3/IPaBHU JJOCUETA U Q-
pOBUTE yCIyru 3a OuzHeca.

HezaBucuMmo oT TOBa, SICHO Cce OYepTaBar u Oc-
HOBHHUTE CTPYKTYPHH TPEIU3BUKATEICTBA TP
boiarapust:

v" Henoctarb4HOTO TOKpUTHE HA IHpPO-
Bata HH(PaACTPYKTypa B c1a00 HaCEIEeHUTE, OT/Ia-
JICUYCHH W CEJICKH paifoHn ocobeno mpu 5G Oes-
JKUYHATa ¥ TUrabuToBaTa CBHP3aHOCT;

v' H3nosis3BaHeTo Ha MOOHJIEH IIUPOKOJIEH-
TOB JIOCTBII;

v' Bb3IpUEMAHETO W BHEIPSIBAHETO HA W3-
KycTBeH uHTenekT (M), obmaunu m3ducineHwus,
aHaIIM3 Ha JIaHHU ¥ WHOBAIIWU;

v' Tudposu ymeHus;

v TlpuiaraHeTo Ha CTaHAAPTUTE 33 OOMEH
Ha JaHHH, ONlepaTHBHA CbBMECTHMOCT U ITPO3pay-
HOCT TIPH MIPEJOCTABSIHETO Ha YCIYTH;

v' V3N0J3BaHETO HA OHJIAWH OOUIECTBEHU
yCIIyTu OT Tpaxaanute. 36,48 % ot ObarapcKuTe
MOTPEeOUTENN HA WHTEPHET ca MOTpeOUTENH Ha
€JIEKTPOHHO TIPABUTEJICTBO, KOETO MOCTABSI CTPa-
HaTa Ha MPEJIIOCIIETHO MSICTO M 3HAYUTEITHO
mox cpenHoto 3a EC HuBo ot 74,71 % (European
Commission, 2025d).
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CpaBHUTEITHHUAT aHAIM3 HA PE3yJITaTHTE OT
eGovernment Benchmark u DESI nokassart, ue
JBaTa MHACKCA U3MEPBAT Pa3IM4HU, HO B3aUMHO
JIOITHJIBAIIH C€ aCTIEKTH Ha I poBaTa TpaHchop-
Marms. Jlokato OCHUMAapKbT OLCHSIBA HAaJIWY-
HOCTTa, Ka9YeCTBOTO M OPUEHTAIIMATA KbM TOTpe-
OUTENnUTe Ha CICKTPOHHHUTE MyOJIMYHH YCIYTH,
DESI m3mepBa cTereHTa Ha TOTOBHOCT Ha 001IIec-
TBOTO Y IKOHOMHKATA 32 TSIXHOTO €()eKTHBHO U3-
nonsBane. C oryiesl Ha TOBA, ITbPBUST UHACKC OT-
pa3siBa MpeylaraHeTo Ha HU(PPOBU aJMHUHHCTpA-
TUBHH YCIIYTHU, & BTOPUAT OTYUTA TIXHOTO BB3II-
pHeMaHe U peaHo U3I0JI3BaHe OT CTpaHa Ha MOT-
pebutenure.

DESI maarpaxma anaan3a B HIKOJIKO OCHOBHH
HaTIPaBJICHHS:

OLICHKa Ha KIIOYOBUTE MPEANOCTABKH,
KOUTO 00YCIaBAT Pa3BUTHETO HA EICKTPOHHOTO
yIpaBJIcHUE;

mpocliefisBaHe  Ha ~ B3aUMOBpB3KaTa
MCXKIAY HUBOTO HAa JUTUTAJIHU YMCHH:, U3I10JI3BA-
HETO Ha UHTEPHET M PEaTHOTO MOTpeOJIeHHe Ha
enekTpoHHn myOmmyan  ycenyru  (European
Commission, 2024; OECD, 2020).

Hanmuuero Ha pasButa mmudpoBa uHPpacT-
PYKTypa U HAJTMYUETO HA CICKTPOHHU YCIYTH HE
BOAM aBTOMATUYHO OO0 TAXHOTO IIMPOKO HU3II0JI3-
BaHe, aKo JIMTICBAT JOCTAaThUYHU U(PPOBU yMEHUS,
JIOBEPHE U OPTaHU3AI[MOHHA TOTOBHOCT. IMEHHO
TYK CC IIPOsABABA 3aBUCUMOCTTA MCXKAY BaTa MH-
JIeKCa — pa3BUTHETO Ha EJICKTPOHHOTO YIpaBlie-
HHUE ¢ Pe3yJNITaT OT eJTHOBPEMEHHOTO HAJIMYHE Ha
TEXHOJIOTHYHA 0a3a W OOIIECTBEH KamamuTeT 3a
HeriHoTo wm3non3BaHe (European Commission,
2025d).

Bonpekn HenmpeKbCHATHTE YCHITUS U MHUITUA-
THBH 32 MO100psBaHe HA HUBOTO U Opost HA 1U-
poBUTE MYOIMYHU YCIYTHM B CTpaHaTa, TAXHOTO
u3Mmon3BaHe ocraBa cnabo. ToBa Moxke ga ce
00sICHH ¢ HUCKaTa IIU(pPOBa IPaMOTHOCT Ha Hace-
JIECHHETO, OCOOCHO B IO-BUCOKHTE BH3PACTOBH H
YSI3BUMHU TPYIH, JIUICATa HA CPEJICTBA 33 EJICKT-
POHHA WICHTU(PHUKAINS, KOUTO CE U3/IaBAT 3a.IbJI-
JKHUTCJIIHO Ha BCUYKHU T'pakaaHW, HEAOCTATbYHO
JIOBEpHE B TSIXHATAa CUTYPHOCT, KaKTO M HEJIOCTa-
TBYHOTO NOMYJIsipu3upane Ha ycayrure (Ministry
of e-Government, 2025).

HabimomaBa ce 1 HECHOTBETCTBHE MEX Ty Hall-
peabKa B MU3rpakIaHeTo Ha mudpoBa nHPpacT-
PYKTypa M PEaJHOTO HM3IOJI3BaHe Ha IU(pPOBUTE
TEXHOJIOTUMU M YCJIYTH, KOCTO € HMHAHUKATOp 3a
CTPYKTYPHH OTpaHWYEHHS, CBbP3aHU C JTUTUTAI-
HaTa IPaMOTHOCT, OPTaHU3AI[MOHHUS KaraluTeT
W HUBOTO Ha IIU(POBO MpHOOIIIaBaHe.
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“B 6vp30 npomeHswume ce yciosust, pa3eusd-
Hemo, YKpeneanemo u no00bpI’CAHemo Ha yug-
poeama epamomHoCm U3UCKEA pa3sumume npes
yenus sicusom” (UN 2022). Toa npeBpsbiia mud-
poBaTa rpaMOTHOCT B KIJTFOUOBA YacT OT H3MepBa-
HETO ¥ IpH (POPMYyIIHPAHETO Ha TIOJUTUKHUTE B 00-
JacTTa Ha TU(QPOBUTE TEXHOJIOTUH.

B o6o6menue, pesynrature or DESI 2025
WIIOCTPUPAT MOJENT Ha pa3BUTHE, MPH KOWTO
CTpaHaTa MOCTUra HalpeabK MPeIUMHO B TEXHH-
YeCKUTe M UH(PACTPYKTYpPHHUTE H3MEPEHUs Ha
nrdposaTa TpaHchOpMans, JOKATO COIMATTHUTE
U WKOHOMHYECKHTE AaCIEeKTH KaTo TUTHTaTHH
YMEHHUSI, U3M0JI3BaHe Ha TEXHOJOTHH M HU(pOBa
WHTETpanus Ha OM3Heca CH 0CTaBaT KIIFOYOBU 00-
JIACTH 3a TOI00peHMe.

[Mpenopbkute kbM bbarapus, Gopmynupanu B
paMKuTE Ha MOCIEIHH OKIA], O9epTaBaT Habop
OT CTPaTermyecKd MPUOPUTETH, HACOUYCHU KHM
YCKOpsIBaHE Ha TUTHTAJHATa TpaHcopMamus Ha
WKOHOMHKATA 1 TyONINYHUsS ceKTop. Te akIeHTH-
paT BBpPXY HEOOXOAMMOCTTa OT IWUTHTAIH3AIL
Ha MaJIKUTE ¥ CPEIHU NPEANPHUATHS U TIO-ITUPOKO
BHE/IpSIBAHE HA HANpeTHaId TEXHOJIOTHH, HACKP-
yaBaHe Pa3BUTHETO W MPIJIOKEHUETO HA H3KYCT-
BEHHUSI WHTENEKT Ype3 B3aMMOACHCTBHAE MEXIY
Hayka, Ou3Hec W MyOJMUYeH CEKTOp, KaKTo U IO-
BUIIIaBaHE HA MUPPOBHUTE YMEHHS HA HACEICHU-
€TO W Ch3JaBaHe Ha CIICIUAIMCTH B cdepara Ha
UKT Texnomoruu. ChIIeCTBEHO MSCTO 3aeMar U
MEpPKHUTE 32 yKpelBaHE Ha KUOEPCHUTYpHOCTTA,
YCKOPSIBAHETO Ha JUTUTAIHN3ANNATA U HW3IOJI3Ba-
€MOCTTa Ha TyOIMYHHUTE YCITyTH Ype3 eTeKTPOHHA
UACHTH(HUKALNS U TIOTPEOUTEIICKA OPUEHTUPAHH
pelIeHus, pa3BUTHETO Ha EIEKTPOHHOTO 3/paBe-
Oma3BaHe, Pa3MIMPSBAHETO HA BHUCOKOCKOPOCT-
HaTa CBHP3aHOCT U ChIJIACYBaHETO HA MUPPOBUS
U 3€JIeHUS TIPEXO0/1 Ype3 KOOPANHUPAHH ITOTUTHKH
Y UHBECTHIINH.

VIMeHHO Te3u HampaBJICHUS KOHKpPETH3HpAT
KIIIOYOBUTE (DaKTOpH, KOUTO 1€ ONpeAessT
TeMra U eeKTUBHOCTTA Ha Pa3BUTHETO Ha eIlleK-
TPOHHOTO yIIpaBiieHue B bearapust u odepraBaT
paMKkara 3a OBJCHIM MOJUTHKH M YIPaBICHCKH
pewennst (European Commission, 2025d).

3akiIoyenne

HacTosmara cratus usciieqsa pa3BUTHETO Ha
€JIeKTPOHHOTO YympaBieHne B bwarapus upes
CPAaBHMTEJIEH aHAJIU3 B MEXyYHAPOJIEH KOHTEKCT
¢ hoKyc BBPXY TEHICHINUTE, TUHAMUKATA 1 (PaK-
TOPUTE, ONPENENAlIN CTENeHTa Ha AWTHUTaTHA
TpaHchopMaIus Ha TyOIUYHUS CEKTOP.



PasrnenanuTe MeXAyHApOAHNA WHAECKCH O4ep-
TaBaT Mo3uiuATa Ha bearapus B rmo0aneH u eB-
pOTEICKH TIaH, KaTo AaBaT KOJMYECTBEHU H3Me-
pEeHUsI HA HampeabKa B €JIEKTPOHHOTO yIpaBiie-
HUeE.

EGDI #un npemocTaBs 17100aJIeH KOHTEKCT Ha
aHalM3a ¥ CpaBHEHUE C TCHICHLUUUTE U JUHAMU-
KaTa Ha HanpeabK B 193 crpann wienkn Ha OOH.
BeHuMapKuHTBT 32 €IeKTPOHHO YIPaBICHHUE OCH-
rypsiBa BB3MOXHOCT Jla C€ pasriena JIeTalIHO
CBHCTOSIHUETO Ha HUQPOBHUTE MyOIUYHHU YCIYyTU
Kato crparerndecku npuopurer Ha EC. DESI
HaArpakJa aHajiu3a ¥ uaeHTHu(UIUpa cpenarta u
OCHOBHHUTE (DaKTOpH, ONpenensmu eGpeKTHBHOTO
W3IIOJI3BaHEe Ha WH()OPMAIMOHHUTE TEXHOJOTHH
3a HachpyaBaHe W MpHUOOIIaBaHe Ha TPaKJaHUTE.

PesynTtatute moka3sat, ye cTpaHaTa MOCTUTA
HaIpebK B Pa3BUTHETO HA IU(PPOBUTE aIMUHHUC-
TPaTHBHU YCIYyTH W pasmoiara ¢ Ao0pe pa3BuTa
TEJICKOMYHHKAI[MOHHA HH(PPACTPyKTypara,  HO
ocTaBa HM3MpaBeHa MpPE3 CEPUO3HH MpPeIU3BHKA-
TEJICTBA TI0 OTHOIIEHHNE Ha TAXHOTO H3MOJ3BaHe,
HUBOTO Ha JUTHUTAJIHU YMCHHA U HUHTCrpanuAaATa
Ha YCITyTHTE.

Ot HampaBeHUs aHAIIU3 MOTAT Ja Ce 04epTasT
HSKOJIKO OCHOBHH HM3BOJIa, KOUTO JaBaT MpPE.C-
TaBa 3a MO3WIHMOHHpaHETO Ha bbiarapus B mpo-
neca Ha JAWTHTANHA TpaHchopMmalus Ha KapTraTa
Ha EBpormna u cBera.

Paspurara TelleKOMyHUKAaNMOHHA HHDpaCT-
PYKTypa KaTro KIIIOYOB €JIEMEHT Ha TEXHOJIOTHY-
HOTO TIpe[laraHe W3mpeBapBa TEMIIOTO Ha
COIMATHOTO W WHCTUTYIIMOHATHO YCBOSIBaHE,
KOETO HamalsBa ¢(QeKTHBHOCTTa Ha EJIEeKTPOH-
HOTO ympaBieHue. OrpaHuueHaTa CTENeH Ha
MIBJIHA OHJIAMH JOCTBITHOCT M HEAOCTAThYHOTO
UQpPOoBO MpHOOIIaBaHEe BB3MPEMSITCTBAT MO-IITH-
POKOTO My pa3BUTHE W TIOCTHTAaHETO Ha IEJIUTE
Ha riudpoBaTa TpaHchopMarus.

Huckoro HuBO Ha 1dpoBa rPaMOTHOCT Cpejl
HACEJICHHETO W aJIMUHHCTPAIMATAa U OrpaHHue-
HaTa TOTOBHOCT 3a yCBOsSIBaHE HAa HMHOBATHBHU
TEXHOJIOTHH CE€ ChUETaBaT ChC CHIIPOTHBA KHM
IMpoMAHa U MU3I0JI3BAHC HAa HOBHU HI/Iq)pOBI/I HHCT-
pymentu. Te3u mpobnemu ce 3aabndo4aBar OT
JUIICaTa Ha Kajpy 3a yIpaBicHHE Ha JaHHU, HE-
J0CTaThbYHU MHBECTUIIUU B O6yquI/Ie 1 HaJINM4ue
Ha OTpaHMYeHHU pecypcu. B pesynrar ce  3at-
PYAHSABA BE3MOKHOCTTA OT M3II0JI3BAHETO Ha J1aH-
HUTE KaTo crparermuecku aktuB (Ministry of e-
Government, 2025).

Ot npyra cTpaHa HICKOTO HUBO Ha IU(POBUTE
yMeHusl B bbirapus cnenBa na ce pasriexnaa B
MO-IIMPOK KOHTEKCT, ThH KaTO C€ Ompexess OT
MHOECTBO B3aWMOCBBP3aHU COITUAITHO-
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MKOHOMHYECKH (DaKTOpH, KOUTO 3acArar KO-
4oBH 00IIecTBeHN ceprn KaTo 0Opa3oBAHHETO,
masapa Ha TpyZAa, PerHOHaJIHOTO Pa3BUTHTE, KyJI-
TYpPHHUTE HarJIaCH U JIOCTBIIA 10 TEXHOJIOTHH.

JlOnBIHUTENHO TNIPEOU3BUKATEICTBO IpeJC-
TaBJIIBa M1 HUCKOTO HUBO Ha BHEAPsBaHE Ha Lud-
POBH TEXHOJOTUHU OT CTpaHa Ha OHW3Heca, BKIIIO-
YUTEIHO OOJIAYHU PELICHUS, U3KyCTBEH HHTe-
JIeKT W aHaJIW3 Ha AaHHU. ToBa cBUAETENCTBA 32
mo-0aBHU TEMIIOBE Ha MU(PPOBHU3ALMUATA HA HKO-
HOMHUKAaTa B CpaBHEHHE C HWHQPPACTPYKTypHOTO
pas3BuUTHE.

B TO3u KOHTEKCT mpuOpUTEeTUTE, QOPMYIH-
paHH OT aHAIM3UPAHWUTE WHIEKCH, MOTaT Ja ce
BB3IIPHUEMAT KaTo CTpAaTerniecka paMka 3a ObJe-
LIOTO Pa3BUTUE, KOATO € HACOYEHA KbM IOBHUILA-
BaHE Ha U3MOJI3BAHETO HA ENCKTPOHHUTE YCIYTH,
pa3BuTHE Ha LUGPOBH YMEHUS, BHEAPSIBAHE Ha
HWHOBAIlMM M YKpEIIBaHE HAa WHCTUTYLHMOHAJIHATA
cpena.

Hacrosmoro npoy4Bane qonpuHacs 3a mo-1si-
JIOCTHO pa30HpaHe Ha MPOLECUTE Ha MOJCPHU3A-
ous1 Ha HY6HI/I‘IHaTa AIMUHUCTpald U MMpeaocC-
TaBsl aHATUTHYHA OCHOBA 32 (popMyrpaHe Ha 1mo-
JUTUKY, HACOUYEHA KbM YCKOPSIBaHE HA JUTHUTAJI-
Hata TpaHcopmanus Ha TMYOIUYHHS CEKTOpP B
beirapust.
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TEXHOJIOI'dH, OPTAHU3AIIMOHHA KYJITYPA U MEHU/ZKMBHT KATO
K/JIIOYOBU KOHCTPYKTH 3A YCTOUYUBA JJUT'UTAIU3AIIMA
HA MYBJIMYHUSA CEKTOP

Tansa Moimosa

TECHNOLOGIES, ORGANIZATIONAL CULTURE AND MANAGEMENT AS KEY
CONSTRUCTS FOR SUSTAINABLE DIGITALIZATION OF THE PUBLIC SECTOR

Tanya Mollova

ABSTRACT: The digital transformation of the public sector is increasingly recognized as a key driver of
institutional modernization and sustainable development. This article examines technologies, organizational
culture and management as core constructs shaping the conditions for sustainable digitalization in public
administration. These constructs are positioned within the framework of the Sustainable Development Goals, with
their interrelated role argued as prerequisites for the effective implementation and long-term use of digital

solutions.

An analytical framework is outlined, providing a foundation for a conceptual model to be empirically tested in
a real institutional environment. The findings offer a basis for assessing institutional readiness and supporting

policy design in digital governance.

Key words: sustainable digitalization, SDGs, public administration, organizational culture, management

BnBeaenne

Jururannara tpanchopmanusi Ha MyOIHMYHH
CEKTOp CE YTBbPKJaBa KaTO CTPAaTETH4YECKH MpH-
OpUTET KaKTO Ha CBETOBHO, TaKa W Ha HAIHO-
HAJTHO paBHUIIIE, CBbP3aH C MOBHUIIABAHE HA eeK-
TUBHOCTTA Ha aIMUHHCTpALMATA, KAUECTBOTO Ha
nyOJNIMYHUTE YCIyT'M M B3aUMOJCHCTBHETO C
rpaxaanute. B bbpiarapus pasBUTUETO HA €IEKT-
POHHOTO YIIpaBJeHHE M LU(PPOBHU3ALUS Ca 3aJ10-
JKEHM KaTO KIIIOYOBM HAIIPaBJICHHUS B OCHOBHH
CTpATETHUYECKH JTIOKYMEHTH, KOUTO ca (hOKYCH-
paHU BBPXY BHEIPSBAHETO HA WHTETPUPAHU HH-
(OpMaLIMOHHU CHCTEMH, ONITUMH3ALUS HA aJMH-
HUCTPATUBHUTE MPOIIECH M M3TPaXKIAHETO HA yC-
ToifurBa QpoBa UHPpacTpyKkTypa B myOIHU-
Hus cektop (Council of Ministers, 2025; Ministry
of e-Government, 2023).

[IpakTrkata mokasBa, 4e akTUBHOTO BHEpS-
BaHE HAa TEXHOJOTMYHU pCEIICHHS HE BOJU
aBTOMAaTHYHO JI0 yCTOHuuBH pe3zynrtaru. Haburo-
JaBar ce (pparMeHTUPaHU CUCTEMHU, OIPAaHHICHO
W3M0JI3BaHEe HA MMIUIEMEHTHPAHUTE TEXHOJIOTHH
M 3aTpyAHEHa KOOPIUHALIMS MEXIY aJMHUHUCTpA-
TUBHHUTE CTPYKTYPH, KOETO 00ycliaBsi Heo0Xoau-
MOCTTa OT uaeHTH(HUIMpaHe Ha (aKTOpUTeE, OI-
peleNndy  yCTOWYMBOTO  Pa3BUTHUTE Ha
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MUTHUTATHATA TpaHCHOpMAIus B IMyOINIHAS CEK-
top. (European Commission, 2025; UN, 2026a;
OECD, 2024).

VHTEeH3UBHUAT TEXHOJOTHYHUS HANpEObK H
Pa3UIMPSBAIIOTO C€ NPUIOKCHHUE HA TEXHOJIOTHH
KaTO U3KYCTBEH MHTEJICKT B KOMOMHAIUS C Hapac-
TBaIlUTe OYaKBaHUS HA TPaXKIAHUTE ca Cpel pe-
UIaTa TPEeIU3BUKATENICTBA, KOUTO OOYyCIaBsT
KJIIOYOBHS XapaKTEep Ha TEPMHHA YCTOHYMBOCT.
Te3u 00CTOSITENCTBA HACOYBA BHUMAHHETO KBHM
BBIIPOCA HE CaMO 3a HAIMYHETO Ha TEXHOIIOTHH,
HO M 3a YCJIOBHUSATA, IPU KOUTO T€ MOraT Ja JIOIl-
pUHEcar 3a YCTOWYMBH €(PEKTH B aIMUHUCTPATHB-
HUTE TPOIIECH.

Wsrpaxxnanero Ha MoJIepHA M ONTHUMAIHO
(yHKIIMOHUpAIA aJAMHHUACTPALAS TPEAroara
WHTETPUpPaHE HA TEXHOJIOTUYHH BH3MOXKHOCTH,
VHOBATHBHA OPTraHU3allMOHHA KYJITYpa, KaKTO U
YIPABACHCKH MEXaHHU3MH, KOHUTO IOAKPEIAT U
KOOPJIUHHUPAT TE€3H MPOLICCH.

B koHTeKCTa Ha HACTOSIIOTO H3CIIE€IBaHE,
YCTOHYMBOCTTA C€ KOHICITyaIM3upa Mpe3 Mmpus3-
mata Ha LlenuTe 3a ycroitunBo pazsutute (L[YP),
dbopmynmupanu B pamkara Ha [Iporpamara Ha
OOH pno 2030 r., K0sTO NpOABIDKABA Ja OIpeaest
[JI00ATHUTE MOJUTHKY 3@ Pa3BUTUTE Ha nudposa
tpancopmarust (UN, 2026b).



OcHoBeH (okyc ce mocras Bepxy L[VP, ko-
UTO UMAT MPSKO OTHOIICHHE KbM EJIEKTPOHHOTO
ynpasnenue, a umenHo: (1) HYP 9 — Uunyctpus,
WHOBalMu U uHOpacTpyktypa; (2) LYP 16 —
Mup, npaBochaue u ciimHU uHCTHTYIHY; (3) LIYP
17 — IlaptHBROpCcTBa 3a 1enure; (4) LUYP 12 —
OtroBopHO TOTpeOJieHHE M TPOHU3BOACTBO; (5)
LYP 13 — bopba ¢ KTUMaTHIHHUTE ITPOMECHH.

[TocodenuTe 1enH aKIEHTUPAT BBPXY H3TPak-
JAaHEeTO Ha MoJiepHa U YCTOHuUMBa MHQPACTPYyK-
Typa, MHCTUTYLIUOHAJIEH KalaluTeT U KOOpHHA-
U MEXTy OpPTaHM3aI[MOHHUTE W YIPABICHCKU
CTPYKTYpPH KaTO KIIOYOBH MPEANOCTABKH 32 yC-
TOHUMBO 0OIIecTBeHO pa3BuTHTe. CHhINEBpE-
MernHo 1{YP 12 u IIVP 13 pa3mmpsBat KOHIICII-
IIUATA 32 YCTOHYMBOCT, KaTO S CBBP3BAT C eek-
TUBHOTO M3MOJI3BaHE HAa PECYPCH, HaMallsiBaHE Ha
aJIMHHUCTPATHBHUS U €KOJIOTHYHHUS OTIIEYAaTHK U
MHTETPUPAHETO HA MOJHUTHKH, HACOYEHH KBM
kiumatugHa orroBopHocT (UN, 2015).

B TO3M KOHTEKCT T4 HE ce CBEXa EANHCTBEHO
J0 IBITOCPOYHOCT WM CTaOMIIHOCT, a CE pasr-
JeKAa B MO-IIUPOK CMUCHI KaTO CIOCOOHOCT Ha
WKOHOMHYECKHTE, COLUAITHUTE, MHCTUTYIIMOHAI-
HHUTE M TEXHOJIOTHYHH CHCTEMH J1a (yHKIHOHH-
par e eKTHBHO BHB BPEMETO U JIa TOTIPUHACAT 32
OOILIECTBEHOTO ONArochCTOSIHUE, 0e3 Ja Mopax-
JaT eKOJIOTUYHU puckoBe. OT Tasu TieHa TOYKa
MOHATHETO C€ WHTEpIpeTHpa He caMo KaTo
TEXHOJIOTUYHA WM OpraHW3allMOHHA XapakKTe-
pUCTHKA, a Karo CHOCOOHOCT Ha ITyONWYHHTE
MHCTUTYLIMM Jla ChyeTaBaT BHEIPSBAHETO Ha
TEXHOJIOTHH C TIOIXO/IS1IIIa OPraHU3alMOHHA KYJI-
Typa ¥ epeKTHBHU YIIPABICHCKH IPAKTUKH B MO
Kpera Ha TO-IIMPOKHUTE IeJH Ha YCTOHYUBOTO
pa3BHTHTE.

ChBpeMeHHUTE H3CIIeIBAaHUS B 00JIACTTA MO~
YepTaBaT HapacTBAIOTO 3HAYEHHE Ha TEXHOJO-
TMYHUTE PEUICHUs, WHCTHUTYLNOHATIHUS Karalu-
TeT U eEeKTUBHOTO YIpaBIICHUE KaTO KIIOYOBH
dakTopu 3a MOAEpHHM3AlMs Ha MyOIHMYHHTE
yciayru. B penuna myOnukanmu ce W3BexIa Ha
IpeJieH IUIaH pojisiTa Ha IudpoBara nHPpacTpyK-
Typa, OpraHu3allHOHHATa TOTOBHOCT U YIIPaBJICH-
CKOTO JIMJIEPCTBO 3a YCIICHIHOTO BHEIpSBAaHE Ha
eJIeKTpOHHU agmuHuctpatuBHu yciyru (OECD,
2020; UN, 2024; Edelmann et al., 2023).

Bwnpeku ToBa B 3HAYMTENHA YACT OT TAX TE3H
(akTopu ce aHAIM3UPAT KAaTO OTAEIHU ACHEKTH
Ha JAWruTagHaTa TpaHcdopmanus, Oe3 ga ce
OTYHTA JIOCTATHYHO B3aUMOCBBP3aHOCTTA U KOM-
OMHUPAHOTO UM Bb3ZeHCTBHE. JIuTicBa MHTErpH-
paHa KOHIENTyalHa paMKa, KOSATO TH pasr-
JeXKJa KATO ~ B3aMMO3aBUCHMH  KOHCTPYKTH,
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(dopMupany 0OCHOBaTa Ha YCTOMYMBATA JUTUTA-
TU3aIys Ha MyOIIMYHUS CEKTOP.

B Ta3u Hacoka HacTosIIaTa CTATHA MMa 32 Lell
Jia TIPeUIOKK KOHIENTyaleH aHalu3 Ha 1mocoye-
HUTE TPH U3MEPCHUS, KaTO aKIIECHTHPA BHPXY TAX-
HaTa B3aMMHA OOBBP3aHOCT M 3HAYCHUETO UM 32
nudpoBara TpanchopMalus Ha MyOnuyHaTa aj-
MUHHCTpaIs. M3cieBaHeTo MOCTaBs TeOPETHY-
HaTa OCHOBA Ha KOHIICNITYaJIeH MOJIeT 3a OICHKa
Ha yCTOWYMBOTO Pa3BUTHE HA EIEKTPOHHOTO YII-
paBlieHHE U €TICKTPOHHUTE aIMUHUCTPATUBHU yC-
JMYTH, KOWUTO TOJUIC)KH Ha MOCJEIBAIO EMIIU-
PUYHO anpoOHupaHe.

C ornen Ha TOBa B CIEABALINTE Pa3leNiu IIe
ObJaT pasriielaHd TPUTE OCHOBHH acIieKTa, Ch3-
JIaBaIy TPEANOCTABKY 3a PEATU3UPAHETO Ha JIU-
THTAIHATa TpaHchOopMalus U MOCTUTaHETO Ha yC-
TOWYHMBH PE3YNITATH, & WMEHHO: TEXHOJOTHYHA
YCTOWYHBOCT, OpraHU3al[MOHHA KyITYpa U MCHU-
JKMBHT.

TexHO0JIOrMYHA YCTOHYNUBOCT

Beirapckure wu3cnenBaHus B oOnacTra Ha
€JIEKTPOHHOTO YIpaBJICHUE pa3riiexaaT nugpo-
BaTa TpaHchoOpManys MPEeIUMHO TIpe3 Mmpru3Mara
Ha DPa3BUTHETO Ha EJIEKTPOHHUTE aIMUHHCTpA-
TUBHH YCIIYTH, TIXHOTO M3IMOJI3BaHE U OpTraHu3a-
UOHHHTE TPEANOCTaBKY 32 BHEAPSIBAaHE HA WH-
(OpMaMOHHO-KOMYHHUKAIIHOHHN ~ TE€XHOJIOTHH.
YecTo OT aBTOpUTE HACOYBAT BHUMAHHETO KBbM
poJIsiTa Ha EJNEKTPOHHUTE YCIYTH KaTO WHCTPY-
MEHT 3a MOJCpHM3AIMs Ha MYyOJMYHUS CEKTOp
(Kirilova et al., 2022), npyru ce pokycupat Bbpxy
MOJIENIUTE Ha H3IMOJI3BaHE W BB3MpUEMaHe Ha
nudpoBute MyomyHu yerryru (Amarov, 2022), a
TPETH Pa3rIIeKAAT CTPATETHYECKUTE M WHCTUTY-
IIMOHAJHY aCIeKTH Ha IudpoBata TpaHchopma-
oUslT Ha  QJIMWUHHCTPATHBHOTO  OOCIy)KBaHe
(Lazarova et al., 2023).

Bbropekn ToBa TEXHOJOTHYHHUSAT KOMIIOHEHT
Hall-4ecTO ce HMHTepIpeTHpa KaTo CPEICTBO 3a
BHEJIPSIBAaHE Ha €JICKTPOHHH YCIYTH U MOJEPHH-
3ays Ha QJIMHHUCTPALUATA, a HE KaTO CaMOCTO-
aresieH (hakTop, ONMpeneNsil YCTOHYMBOCTTa M
IBITOCPOYHATa QJalTHBHOCT HA MMYOJMYHUTE
IU(PPOBH CUCTEMH.

HacrosimaTa craTus Hajarpaxaa ChIlecTByBa-
HIUTE pa3pabOTKU Ype3 KOHIENTyallu3upaHe Ha
TEXHOJIOTHYHATA YCTOWYMBOCT KAaTO CTPYKTYpEH
KOHCTPYKT, KOHTO OTpassBa CrnocoOHOCTTa Ha
MyOJIMYHATA AIMUHHUCTPAIIHS J1a U3TPaKa U OJ-
IbpKa HaJeKIHA, CUTYpHAa M pPEecypcHO edek-
THUBHA TEXHOJIOTHYHA M HH()OPMAIIMOHHA Cpea 3a
(YHKIIMOHUpPAHE HA EJEKTPOHHOTO YIIpaBIICHHE.
T HaaXBBPJSA TPOCTOTO BHEJApSBaHE HA



MH(OOPMALIMOHHN CHCTEMH M Tpenronara u3r-
pakIaHe Ha apXUTEKTypa, KOSATO MOJIbpXKa HUH-
Terpauus, MamaOUpyeMoCT, YCTOHYMBOCT Ha
PHCK M CIIOCOOHOCT 3a ajanTHpaHe KbM IMHA-
MHYHO pa3BHBallara ce qudposa cpena.

B ycnoBusita Ha mapanenHo NpoTHYaIlY UTU-
TaJeH W 3elleH NpexoJ MyOJUYHHSIT CEKTOp €
M3MPaBEH Mpeq HeoOXO0IUMOCTTa 1a KOMOMHHpA
YIOPaBJIEHUETO Ha LHUQPOBUTE TEXHOJIOTHUH C
MOJIUTUKU 33 yYCTOWYHMBOCT, BKIIIOUHUTEIHO 4pe3
M3MepBaHe U OrpaHNuYaBaHe Ha TEXHUS €KOJIOTH-
geH ortmedaThk (OECD, 2025). B T0o3u cMUCHI
npeaioKeHaTa HHTepIpeTalusl HHTerpyupa NpyH-
[UINATE HA AUTHTAIHOTO YNpaBlIEHHE C paMKaTa
Ha YCTOMYMBOTO pAa3BUTHUE KAaTO CE OCHOBABA
KaKTO Ha MEXIYHapOIHH PaMKH 3a IUTUTAIHO
yhpaBlieHHEe, Taka U Ha KOHIEMIUATA 3a YCTOU-
YHBO Pa3BUTHE.

CrparernueckuTe AOKYMEHTH 3a mHdposa
TpaHchopMaLus MOCTaBs aKIEHT BHPXY MpHilara-
HETO Ha OOJIAYHW PELICHHUs, ONEPaTUBHATA CHB-
MECTUMOCT M CHUTYPHOCTTa KaTo KIHOYOBH Ipea-
MOCTABKH 32 €KOJIOTUYHO M COLIMAITHO OTTOBOPHO
eJIEKTPOHHO yrpaBieHue. OnepaTHBHATA ChBMEC-
TUMOCT, YHU(DUIIUPAHUTE CTAaHOAPTH, CIIOJACIICHH
TEXHOJIOTHYHH PEIICHUS W HUHTErpanusara Ha
OCHOBHH PETHCTPH C€ 0YepPTaBaT KaTO MEXaHUIbM
3a 0OMEH Ha JaHHU U KOOPIUHALIUS MEXTY aIMH-
HUCTpaIusTa, Tpaxknanute u omsHeca (Ministry
of eGovernment, 2023). B xomOuHnaius te dop-
MHUpaT OCHOBaTa Ha U(PPOBOTO B3aUMO/ICHCTBHE
B boearapus. Ot apyra crpaHa, uugpoBuUTe
MPEXH, IICHTPOBETE 3a JaHHU U 00JIaUHUTE IUIaT-
dbopMu ce yTBBpKIaBaT Karo (yHIaMEHTATHH
YCIIOBHS 32 Ch3/1aBaHE HA MOJEPHH €JICKTPOHHH
YCIYTH U HHTETpalys Ha IyOJIMYHUTE aAMUHHUCT-
paruBHu mponiecu (Ministry of eGovernment,
2025).

JururaqHuTe TEXHOJOTMH MMAT ChLIECTBEH
IIPUHOC 32 yCKOpsiBaHE Ha Hampexabka no LIYP
4ype3 CTUMYJIMPaHe Ha HHOBAILIMUTE, MTOI00psIBaHE
Ha MHCTUTYLMOHAIHUS KalalUTeT U Ch3JlaBaHe
Ha MO-PO3pavyHd M e(EeKTHBHU YIPABICHCKU
npouecu (Hariyani, 2025).

B xontekcra Ha LIYP, ca oOxBaHaTH HAKOJIKO
B3auMOCBbp3aHu u3Mepenus: (1) Texnonoruy-
HaTa U mudpoBara HHPPACTPYKTYpa KaTo CTPYK-
TypHa OCHOBA; (2) EnekTpoHHM peructpu Kato
uHpopMauoHHo A1po; (3) OnepaTuBHATa CHB-
MECTUMOCT KaTO apXHTEKTYpeH MeXaHH3bM 3a
unTerpanus; (4) KubepcurypHocT u 3ammra Ha
MHQOpMaIUITa KaTo KIIIOYOBU €JIIEMEHTH 32 yC-
TOWYHMBOCT U JoBepHue. CbBMECTHO TE ONPEAEISIT
TEXHOJIOTHYHATA CIIOCOOHOCT Ha MyOJIMYHHUS
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CEKTOp /1a peaan3upa yCTOHUMBU IUPPOBU MPO-
LIECH U YCITyTH.

PazButnero Ha uHppacTpyKTypaTa U BHEIpPS-
BaHETO HAa TEXHOJOTUYHU WHOBAIUU € TMPSIKO
cBBp3ano ¢ [IYP 9, nokaTo eIeKTpOHHNUTE PeTHC-
TPH ¥ KHOEPCUTYPHOCT AOTIPUHACST 32 U3rpakia-
HETO Ha e()EKTUBHU MHCTUTYIIUH B PAMKHUTE Ha
IIYP 16. OneparnBHaTa CHBMECTHMOCT U OOMe-
HBT HA JaHHA MEXIY WHCTUTYIIUHUTE TMOIKPEIST
MapTHHOPCTBATa M MHCTUTYIIMOHAITHOTO CHTPY/I-
HUYECTBO, 3as1okeHu B LIYP 17. B cbmioTo Bpeme
TUTATATH3ANMATa HA aIMUHUCTPATHBHHUTE IIPO-
LECH MOXKE€ Ja JOIpHUHECe 3a MO-e()eKTUBHO H3-
MOJI3BaHe Ha peCypcy U HaMallsiBaHe Ha aIMHUHIC-
TPATHBHUS U €KOJOTHYHUS OTIIEYaThK, KOETO € B
crotBercTBUe ¢ L[YP 12 u IYP 13.

B cpueranus te GpopmupaT pamkara Ha JUTH-
TalmHaTa TpaHc(opMalus, KaTo Ch3laBaTr Ipel-
ITOCTaBKH 3a MUGPOBU3ALINS HA aAMHUHACTPATHB-
HHUTE YCIYT'd, MUHUMH3HUpaHe Ha (parmeHTaIu-
sTa ¥ ONITUMU3UPAHE HA PECYPCUTE.

Brmpeku crpykTypHaTa CHM 3HAYUMOCT, €XHO-
JJOrm4HaTa YCTOI\/'I‘II/IBOCT HE rapaHnTupa aBTOMa-
TUYHO e)eKTUBHA AUTUTaIu3aus. Helinara pea-
JU3aIs 3aBUCH OT CTETIEHTa Ha U3IOJI3BaHe U Op-
TaHW3aI[OHHO YCBOSIBAHE HAa TEXHOJOTHYHUTE
pEIICHUs, KOETO HAacOuBa BHUMAHHETO KbM PO-
JsITa HA OPraHU3alMOHHATA KYJITYpa 3a YCIelIHa
Tparchopmanys.

MogenbpT 3a ycnex Ha HH()OPMAIMOHHUTE
cuctemu (DeLone & McLean, 2003; 2020) nox-
yepTaBa, Y€ KauyeCcTBOTO Ha CHUCTeMaTra U KavecT-
BOTO Ha MH(POPMAIIHATA BIHSST BEPXY H3MOI3Ba-
HETO U HETHUTC I10JI3HU, HO HEC rapaHTHUpaT aBTO-
MaTHYHO OpraHu3anuoneH ycnex. [loqo6Ho, Mo-
JIEJIATE 32 IPUeMaHe Ha TEXHOJIOTUW U OpraHu3a-
IMHMOHHA 'OTOBHOCT ITOKa3BaT, Y€ TCXHOJIOT'MYHHUAT
(dakTop e HeoOX0IMM, HO caM o cebe ch Heloc-
TaThUeH 32 YCTOWYNBH PE3yJITATH.

Opraan3zanMoHHa KyJITypa

OpraHuzanoHHaTa KyJiTypa € OT KIIHOYOBO
3HA4YEHHUE 3a IPUEMAHETO U €(PEeKTUBHOTO H3IIOJI-
3BaHe Ha MU(QPOBUTE CUCTEMH, Thi KaTO TEXHO-
JIOTUUTE IPOMEHST HE CaMO MPOLIECUTE, HO U Op-
raHd3alioOHHATa JIOTMKa Ha pabota. Ts Biuse
BBpXY HAUMHA, 10 KOHTO CIIy>)KMTEJIUTE Bb3IpHE-
MaT TEXHOJOIMYHUTE IPOMEHH, CIOACIAT HH-
(dopmanus ¥ cu ChTPyIHUYAT B IIpolieca Ha -
poBa TpaHchopmarius.

Kitacuueckure teopuu nogdyepraBaT poJIsITa
Ha OPraHU3alMOHHUTE [IEHHOCTH, HArJIACUTE KbM
MIPOMSIHA ¥ BBTPELIHOTO B3aUMOJICHCTBUE MEXK Y
CIIY)KHTEINTE KaTo (HaKTOPH, BIUSCIIH BBHPXY
e(EKTHBHOCTTA HA OpPraHU3aI[UHTE.



OpraHuzaioHHaTa KyjlITypa c€ Bb3IpHEMa
KaTo MOJIEJ OT CIIO/IEJIEHU LIEHHOCTH, BAPBAHUS U
OCHOBHH TIPEINIONOKEHUSI, KOUTO OMpPEAeIT Ha-
YHMHA, 110 KOHTO 4JIECHOBETE HAa OpraHM3alusITa
BB3IPUEMAT, MUCIISIT U JEUCTBAT B Pa3IUIHU CH-
tyammmu (Schein, 2010). Te3m xapakTepuCTHKH
OKa3BaT BIHMSHUE BbPXY MMOBEJCHUETO HA CIYKH-
TEIUTe U BBPXY OpraHM3alMOHHATa e(eKTuB-
HOCT, KaTo ()opMHpAaT NPAKTUKU U MOJIEIIN Ha B3a-
uMoericteue B pabotHara cpena (Denison et. al.,
2004).

B xoHTekcTa Ha mmudposarta TpaHChHOpMAIIHL
CIIOMEHATHUTE aCIEKTH Ce MPOsSIBSIBAT Ype3 TOTOB-
HOCTTa Ha aJMHUHHCTpalMATA J1a TIpUeMa UHOBa-
UM, KyATypaTa Ha ChTPYIHUYECTBO U OpPHEHTa-
LT KbM ITOTPEOUTENNTE HA IyOJIMYHH YCIYTH.
Uzcnensanusita moguepTaBar, 4e OpraHu3aioH-
HaTa KyJATypa MOXe J1a ObJe KakTO ABHIATell,
Taka u Oapuepa 3a JUruTaIHaTa TpaHchopManys.
Harnacute xpM IMpoOMAHA, HUBOTO HAa JUTHUTAJIHU
KOMIIETEHTHOCTH ¥ TOTOBHOCTTA 32 CIOZICTIsIHE Ha
nHGOpPMaLUs BIMAAT NPSKO BbPXY CTENEHTA Ha
W3M0N3BaHe W e(EKTUBHOCT HA TEXHOJOTHUTE
(Edelmann et al., 2023).

B mo-mmmpok KOHTEKCT MEXIyHapOAHUTE
CPaBHHUTEJIHU aHAIU3K NOAYEepTaBar, 4e pa3BUTH-
€TO Ha EJEKTPOHHOTO YIpaBJICHHE M3MCKBA UHC-
TUTYIHUOHAJICH KalalnuTeT, OpraHru3allioOHHa ro-
TOBHOCT U KyJNTypa Ha ChTPYJHHYECTBO, KOHTO
noArnoMarat MHTCrpanydaTa Ha TCXHOJOTHMUTC B
nyonmunaTa agmuauctpanus (UN, 2024).

B cpena, xapakrepusupaiia ce CbC CHIHO
OIOpOKpaTHYHMU CTPYKTYPH M YCTOMUYMBH aqMH-
HUCTPATUBHU IPAKTUKHU, JUTHUTAJIHUTC HHUIUA-
THUBU YECTO CpELaT CHIPOTHBA, KOETO OTpPaHU-
YaBa NOTEHLIUANIa UM 3a YCTOHUMBO pa3zButue. Ot
Ta3u TJeJJHa TOYKAa OpraHW3allMOHHATAa KYJTypa
CC sBsBA MMOCPCIAHUK MEKAY TEXHOJIOrMYHATa NH-
¢dpacTpyKkTypa U peanHoTro (YHKIHMOHUpPAHE Ha
JUTHTATHATE YCIyru. Jlopy IIpu HaIM4ue Ha pas-
BUTA TEXHOJOrMYHA 0a3a, IuIcaTa Ha OpraHu3a-
LMOHHA cpella OCHOBaHA Ha MHOBALMH, CBHTPYI-
HUYECTBO M OPUEHTAIMS KbM IIOTPEOUTENS MOXKE
Jla JTOBeJIe /IO HUCKO M3IOJI3BaHe HA CHCTEMHTE U
orpanuueH edekr oT uudpposuzauusita. Cueno-
BaTENHO KYJITYPHHUST KOHCTPYKT MMa OCHOBaHHE
Jla ce pas3riekaa KaTo ChIIECTBEH EJIEMEHT 3a YC-
TOHYMBO Pa3BUTHUTE, Tl KATO UMEHHO TOW Ompe-
JeTisl 1ald TeXHOJIOTMYHUTE pelleHus e Obaart
HUHTCIpUpaHn B €XKCAHCBHATa aJIMUHUCTPATUBHA
MpakTUKa W MIe Ch3JaJaT peayiHa oOlIecTBeHa
CTOHHOCT.

C ornen Ha U3TI0KEHOTO U B pAMKHTE Ha MIpe-
JIOXKEHHUSI aHAIM3 OpTaHU3aIlMOHHATA KYITypa ce
OTIepaluOHAIN3UPA YPE3 CIICAHUTE KOMIIOHEHTH:
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(1) opranmzanioHHO yYeHE U HHOBAIMOHHA
aTanTUBHOCT; (2) BbTpENTHA KOMYHUKAIHS U ChT-
PYAHUYECTBO; (3) YCTOMYMBO U pECYpCHO OPHEH-
TUPaHO MHUCICHE; (4) OpUEHTAIUsS KbM Ipaxja-
HUTE W WHCTHTYIIHOHAIIHA OTYETHOCT.

Opranu3aiMoHHOTO YY€HE U aJJallTHBHOCT OT-
passiBaT CroCOOHOCTTAa HA OpraHU3alUsiITa 12 pas-
BMBa HOBU 3HaHUS, /1a aganTupa paboTHHATE TPo-
[IeCH U J]a CTUMYJINPa WHOBAIIMOHHU MPAKTUKHU B
YCIIOBUSITA HA TUTUTAIHA TpaHchopmanus. Juru-
TAJHUTE KOMIIETEHIIMH Ha CIY>KUTEIUTE Ce Pasr-
JIEKIAT KaTo CHIIECTBEH €JIeMEHT OT HOBHS Ha-
00p OT ymeHUs, HEOOXOIUMHU 33 €PEKTHBHO YII-
paBieHrne Ha  1OudpoBaTa  MOJEPHHU3ALMS
(Edelmann, 2023). Ot npyra ctpana Kyatypa, Ko-
ATO HAChpUaBa y4eHe U eKCIIEpPUMEHTHpPaHE, ITO/I-
noMara H3rpaXIaHeTO Ha JWUTHTAIHU CHOCO0-
HOCTH W OPTaHM3AIMOHHATA aJalTalusg KbM HOBH
texuoyioruu (Cao et al., 2025).

Bbrpeminata KOMyHUKAIUs U ChTPYAHHYEC-
TBO Ca MPEANOCTaBKU 33 KOOPAUHALUSI U 0OMEH
Ha 3HaHWS [IPY BHEAPSBaHE Ha IUPPOBHU PEIICHUS
(OECD, 2020). KyntypHa cpena, KOSITO CTUMY-
JMpa ChbTPYAHUYECTBO H CIIOJIENSTHE Ha HHPOpMa-
1S, TIOATIOMAra OpraHu3alMoOHHaTa TOTOBHOCT 1
CMOCOOHOCTTa Ha MYOIMYHWTE WHCTHTYIHH Ia
aJlanTUpaT CBOUTE YCIYTd KbM JTUHAMUYHU TEX-
HOJIOTHYHH TIPOMEHHU.

B TO3M KOHTEKCT YCTOHYMBOTO M PECYPCHO
OPUECHTUPAHO MHCIICHE OTpa3siBa KyJITYpHHUTE
Harjacu KbM e(eKTHBHO U3IOJI3BaHE HA PECYpCH
u exonorunuHa orropoproct (UN, 2015; OECD,
2021).

OpueHTausITa KbM TPOKIAHUTE U UHCTHTY-
[IMOHAJTHATA OTYETHOCT MO/AIIOMAraT Ch3aBaHETO
Ha O0IIeCTBeHa CTOWHOCT upe3 NU(POBH YCIYyTH
W MIPO3pavyHOCT Ha yrpasieHckuTe npouecu (Ly,
B. et.al., 2026). Te3u npuHIMIIM ca B OCHOBAaTa Ha
MEXIyHApOIHU MHJEKCH 3a OIICHKa Ha Pa3BUTH-
€TO ¥ e)EeKTHBHOCTTA Ha EJIEKTPOHHOTO yIIpaBJie-
HUe, KaTo beHumapk 3a eleKTpOHHO yIpaBieHHE,
Wnpnexc 3a pa3BUTHETO HAa €IEKTPOHHOTO YIIpaB-
nenne (EGDI), Manekc 3a HaBnmmu3aneTo Ha ug-
pPOBUTE TEXHOJOI'MM B MKOHOMHKATa W oOuiecT-
BoTO (DESI) u MHnekc 3a uudpoBo ynpaeieHue
(DGD).

B xoHTeKcTa Ha UTUTATHATA TpaHchopMarms
pasrieaHuTe KOMIIOHEHTH C€ TPOSBSBAT Upe3
pa3BUTHE HA JUTUTATHUTE KOMIICTEHIIMH Ha CIIYy-
KUTEJNTE, HHCTUTYITUOHAIHA TOTOBHOCT 32 aJ1all-
TalUs KbM TEXHOJIOTUYHHM NIPOMEHH, y4acTHe Ha
MepcoHalla B ONITUMHU3AIUATA HA MPOIIECUTE, UH-
TErpupaHe Ha €KOJOTHMYHU MPUHIIUITA U H3T0N3-
BaHe Ha 00OpaTHa BPB3Ka OT TPAXKJTaHUTE TP U3T-
pPKIAHETO Ha ENEeKTPOHHH yciuyrd. [lo To3u



HAYMH OpraHu3alliOHHAaTa  KYJITypa HachbpyaBa
YCBOSIBAHETO Ha HOBW TEXHOJIOTUH W MHOBAIIUH
(IIYP 9), ykpenBa napTHLOpCTBaTa U HHCTUTYIHU-
oHanHoto cbrpyanuuectso (LIYP 17), moamo-
Mara e()eKTHBHOTO M3IOJI3BaHEe Ha PECYPCH U Ha-
MaJIsIBaHETO Ha eKOJOTHIHUS oTredaTsk (LIYP 12
u LUYP 13) u nonoOpsiBa mpo3padyHoOCTTa, OTYET-
HOCTTa W Ka4eCTBOTO HA NYOIWYHHUTE YCIYyTH
(LIYP 16).

B cBosiTa CHBKYNHOCT T€ OTpa3siBaT CTETIEHTA,
B KOATO JAUTUTATHUTE NMPAKTHKU Ca UHTETPUPaHU
B OpraHHU3aIOHHUTE MPOIECH U TOTPUHACST 3a
YCTOMYHMBOTO W3MOJ3BaHE Ha TEXHOJOTMYHATa

MHpaCTPyKTypa.

MeHMIKMBHT B YCJI0BUSATA Ha JMIUTAJIHA
Tpancdopmanus

CrinecTBeHa poitst 3a €PeKTUBHOTO (PYHKIIAO-
HHUpaHE Ha OPraHNU3aLMUTE U3IBIHIBAT CTPATETU-
YeCKOTO YIpaBJIeHHE, TUEPCTBOTO U KOOPAHHA-
nusara "Ha mpouecure (Kotter, 1996). Ot rienna
TOYKA Ha TUTWTaIHaTa TpaHchopmauus Te3u ac-
NEKTH HAMHpAT NpOsIBICHHE Ype3 CIIOCOOHOCTTA
Ha MyOMMYHUTE MHCTUTYLUH Ja IJIaHUPaT U KO-
OpAMHUPAT BHEIPSIBAHETO HA HU(PPOBU peLICHUS
U J1a yIIpaBJsiBaT MIPOLECUTE HA AUTUTATIHA TPaH-
cpopmanus (OECD, 2021).

YnpaBieHCKUTe MPaKTHUKH BKIIOYBAT CTpaTe-
THYECKO IUIAHUPAHE, PECYPCHO OCUTYPSIBAaHE, pa3-
BUTHE Ha MapTHHOPCTBA U €(EKTHUBHO yIIpaBIie-
HUE Ha OPraHMU3allMOHHUTE TPOMEHH, KOUTO Ch3-
JaBaT yCJIOBHUS 332 yCTOWYMBO BHEIpPSIBaHE U M3-
MOJI3BaHE HA [IUTUTATHH TEXHOJIOTMH. B To3m
CMHCHJI MEHH/DKMBHTHT (DYHKIIMOHUPA KaTO Ie-
JICHaCOYeH MEXaHU3bM 33 YCTOMYMBO DPa3BHUTHE
Ha JAWTUTAIHUTE MHULHUATHBH B CHOTBETCTBHE C
JBIITOCPOYHUTE IPHOPUTETH HA OPTraHU3aIUSATA.

VYcnemnara TpaHcopManus HM3MCKBAa  aK-
TUBHO JIMJEPCTBO, SICHA BU3US M CUCTEMHA MOJK-
pera KbM CITy>KUTEITUTE MPH aJJaiTalis KbM HOBH
nporieck W 1udpon wuHcTpymentu (Kotter,
1996). YmpaBieHHETO B TUTUTAIECH KOHTEKCT HE
ce OrpaHuy4aBa caMo J0 aAMUHUCTPAaTUBHA QYHK-
1Us, a TPEACTaBIsABA IMHAMHUYEH MPOIleC Ha B3a-
UMOJCHCTBUE MEXAY JHIACPU U CIayxurenu. To
BKJIIOYBA M COLMAITHO BIIMSHHE Upe3 U3IOJI3BaHE
Ha MHQOPMAIIMOHHN U KOMYHHKAIIMOHHHU HHCTPY-
MEHTH, KOETO ITPOMEHS HarjlacuTe, MOBEICHUETO
u pesynrature Ha ciyxutenure (JukneviCiené et
al., 2025). IToakpemnara 3a MpujaraHeTo Ha HHO-
BATHMBHU TEXHOJIOTHH, PAa3BUTHUETO HA YMEHUS
ype3 00yueHHe U Ch3]aBaHETO Ha Cpesia 3a Crioe-
JISTHE HA 3HAHMS C€ Pas3TiIekaaT KaTo KIOYOBH YII-
pPaBICHCKM MEXaHM3MH 3a HaMajsBaHe Ha
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CBIIPOTHBATa KbM IPOMSHATa U 3a [IOBHIIABAHE
e(eKTUBHOCTTA HA TUTUTATHUTE UHUIIMATUBH.

Ot Ta3u ryieAHa TOYKa MEHUIKMBHTHT (DYHK-
LUOHUpA KaTO HHTErpHpal] MEeXaHU3bM, KOWTO
ChUeTaBa TEXHOJIOTUYHUTE BB3MOXKHOCTH C Opra-
HU3allMOHHATa TOTOBHOCT 3a mMpoMsHa. Jluncata
Ha YIpaBJCHCKa aHTQXKUPAHOCT YECTO BOJH [0
(opmaTHO BHeEIpsIBaHE Ha TEXHOJOTHU 0O€3 pe-
anHa TpaHcopMmanus Ha aJMHUHUCTPATUBHUTE
MPAaKTUKH, KOETO OTpaHNyYaBa YCTOMYMBOTO pas-
BUTHE Ha TUTUTAIN3ALNATA.

[Ipensun ToBa MEHHIKMBHTBT CIIEIBA Ja CE€
BB3MpHUEMa KaTo (pyHIaMeHTamHa 4yacT U Mpen-
MOCTaBKa 32 YCTOHYMBO Pa3BUTHTE Ha U(poBaTa
TpaHchopmanusi. To3u KOHCTPYKT Hamupa Ipo-
SIBJICHUE Ype3 M3MOJI3BaHe HA JaHHU IIPU B3UMa-
HETO Ha peIleHHs, OCUTYypsiBaHE Ha OOKETHU
pecypcu, akTUBHO YIIPaBJICHHWE HAa OpraHU3alu-
OHHATa NPOMSIHA U HHTETPUPAHE HA YCTONYUBH U
€KOJIOTMYHO OTTOBOPHU IIPAKTHKHU.

B TO31 KOHTEKCT U B pAMKHUTE Ha TEOPETUYHUS
MOJIeJI, KOHCTPYKTHT ce AehUHIpa Ype3 CIICAHNUTE
U3MEpEHHUS:

(1) cTparernyecko ynpasieHHe — 0Tpa3siBa po-
JsITa Ha PBKOBOACTBOTO Ipu (popMymnupane Ha
IBITOCPOYHUTE LIEIH, KOOPAMHALMA Ha TUTUTAall-
HUTC MHUIIUATUBU U PA3BUTUTC HA MAPTHHOPCTBA
3a yCTOWYHMBO LIU(PPOBO PA3BUTHUTE;

(2) ympaBienue, OCHOBaHO Ha JaHHU U 00-
paTHa Bpb3Ka OT MOTPEOHUTENUTE — CTEIEHTA, B
KOSITO YIPAaBJICHCKUTE PEIICHHs C€ OCHOBaBaT Ha
aHaJM3 Ha JaHHWA U 00paTHa BPB3Ka OT NOTPEOH-
TEJINTE;

(3) pecypcHO OpHEHTHpPAHO YIpPaBICHUE —
CIOCOOHOCT Ha PHKOBOJICTBOTO J1a OCUTYPH HEOO-
XoAMMUTEe (PMHAHCOBU U OPraHU3ALMOHHH pe-
CYpCH 32 IMTUTATHUTE PEIICHUS,;

(4) ynpaBieHue Ha TPOMSAHATA U aAalITUBHOCT
— CHOCOOHOCT Ha PBHKOBOJCTBOTO Ja YIIPaBJsBa
NpPOIIECUTE Ha OpraHU3aIlMOHHA TpaHCHOpMAIHsL,
Jla TIPE0I0IIsIBa CHIIPOTHBATA KbM IPOMSIHATA U 3
aJlanTHpa OpraHu3alOHHNTE MIPOLECH KbM HOBU
TEXHOJIOTHYHH N3NCKBaHHMS.

Pasriienanute acniekTH CBHP3BAT YIpPaBJICHC-
KHTE MPaKTHKH ¢ ocTuraneTo Ha L[YP upes cb3-
JaBaHEe Ha yCJIOBUS 32 YCTOMYMBO BHEIPSBaHE HA
JUTUTAJITHU TEXHOJIOTHH, e(i)eKTI/IBHO YIpaBJICHUEC
Ha PECYpPCHTE M Pa3BUTHE Ha MapTHHOPCTBA.

KonuenTtyaau3zanusi Ha B3auMo/1eliCTBHETO
MEKTY KOHCTPYKTHTE

Hudposoto mpeobOpasyBaHe Ha MyOIMYHHS
CEKTOp € KOMIUIEKCEeH MNpolec, KOWTO oOXBalia
TEXHOJIOTYHH, OPTaHM3AIMOHHY H YIIPAaBICHCKH
n3Mepenus. Toil ce OCHOBaBa Ha WHTETPUPAHU



iatpopmMu, epeKTHBHO YIIpaBJICHUE HA JaHHU H
OpHEHTHpaH KbM MOTPEOUTENUTe IHU3aliH Ha yc-
JyTUTE, KOUTO MO3BOJISIBAT U3TrPaKIaHEeTO Ha To-
OTBOPCHH, C(EKTHUBHH W YCTOHYMBU IYOJINYHH
uacturyrm (OECD, 2020).

BrenpsiBaneTo Ha HPPOBH TEXHOIOTUU ChH3-
JlaBa MPEANOCTaBKH 3a TpaHchopManys Ha aMu-
HUCTpPAaTUBHUTE MPOIIECH, HO CaMo TI0 cebe Ch He
rapaHTHpa YCTOWYHBO Pa3BUTHE, aKO HE € MOIK-
peneHo OT MOAXOAsIa OpraHu3allMoOHHa cpefia U
e(eKTUBHU yNPABICHCKH NPAKTUKH. [laHHHUTE OT
MEXIYHApOJHU CPaBHUTENHW TPOYYBAHUS IIOT-
BBPKJaBaT, ue 3peJIOCTTa Ha JUTUTAIHOTO YIpaB-
JICHHE Ce ONpeIeld HE caMO OT TEXHOJOTHYHAaTa
WH(GPACTPYKTYpa, HO W OT HHCTUTYIIHOHATHHS
KaItanuTeT, MEXaHU3MUTE 3a yNpaBJICHWE W HU-
BoTO Ha HdpoBo BkmouBaHe (UN, 2024).

Pa3ButneTo Ha HOB BHJI KOMIIETEHIINH U YTI-
PaBJICHCKH KalaluTeT ca KIFY0BU (aKTOpH 3a
YCHEIIHOTO BHEJPABAHE HA HOBU TEXHOJOTHH B
nyonmunute agmuauctpanuu (Edelmann et al.,
2023). B cpmmoTo BpeMe eheKTUBHOTO JIHEPCTBO
mojroMara KOOpAMHAIUATa Ha TMPOLIECUTe Ha
MpOMsIHA M H3rPa)XJTaHETO Ha OpraHu3allioHHa
KyJITypa, OpUEHTHPaHa KbM WHOBAIIMA U CHTPY/I-
HrdecTBO (Jukneviciené et al., 2025).

B TO31M KOHTEKCT B3aMMOJEWCTBUETO MEXKIY
pasrienaHuTe KOHCTPYKTH MOKe Aa ObJe mperc-
TaBeHO 4pe3 KOHIeNTyallHa paMKa OT B3aUMOC-
Bbp3aHu (hakToOpH (sudic gue.l).

H3rounuk: ABTOpCKa KOHIENTyalIn3aus

YcToitumen 4
AAMUHNCTPATUBHM

yenyru

e
aﬂ"eﬂw

Bucoka
YCTONYMBOCT

CpegHa
YCTOAUMBOCT

Hucka
ycToiuusocT

TeXNoncrm«a YCTORUMBOCT

v

Hauanno Huso CpeaHo Huso Bucoko Huso

3peNocT Ha eeKTPOHHOTO ynpasneHve

®@ur.1: KoHnenryaien Mojen 3a yCTOHYHMBA JTH-
TUTAIU3aIH

VYceroiiunBaTa IUrUTAIA3ALMS € WIIOCTpUpaHa
KaTo pe3yiTar OT B3aUMOJICHCTBUETO MEXKYy TEX-
HOJIOTUYHH, OPraHU3ALMOHHU M YIPaBICHCKU
¢dakropu. Te ca mpeacTaBEeHH KaTO JUHAMHYHO
BSaHMOHeﬁCTBaHIH HU3MCPCHUS, HUCTO PA3SBUTUC U
KoopauHanus QopMupaT pa3iIWYHd HHUBa Ha
3psocT. B3auMopelcTBusiTa MeEXIy TIX ca
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n300pa3eHn Ype3 HapacTBAIM HUBA HA HHCTHUTY-
IIMOHAJIHA 3PSIOCT, KOUTO HE CIIe/(BA J1a CE BB3II-
pHeMaT KaTo CTPOro JIMHEHHHU eTaru, a KaTto cTe-
MIeH Ha WHTErpalysi U ChIIIacyBaHOCT, MOAIOMA-
Taly peaM3NpPaHeTo Ha IETUTE 32 YCTOWYHBO
pa3BHUTHE, CBBP3aHH C M3TPAXKIAHETO Ha e(ek-
THUBHU UHCTHTYIMH, HAChPYaBaHE HA MHOBAI[HTE
M YKPETBaHETO Ha MapTHHOPCTBA.

[IpencraBeHata BU3yaqu3anus CleABa IOJ-
xoJa Ha 6a3oBus Monen Ha Layne & Lee (2001),
KONTO TmpencTaBisiBa KJlacMYecKa paMKa 3a
OIICHKA Ha 3peJIOCTTa Ha EIEKTPOHHOTO yIpaBie-
Hue. IIMpokoTo My MpHIIOKEHHUE B MHOXKECTBO
EMIMPUYHH U3CTIeIBAHMS M 3HAYMMOCTTa MY KaTo
OCHOBA HA EBOJIOIMOHHMS TOAXOA KbM JUTUTA-
TU3anUATa Ha yOryHaTa aqMUHICTPAIHs 000c-
HOBaBaT HETOBOTO M3IOJ3BaHE B HACTOSIIOTO
uszcnensane (Layne at el., 2001).

BHenpsiBaneTo Ha IU(PPOBU TEXHOJIOTHH Ch3-
JlaBa HeoOXouMaTa HH(PACTPYKTYpHA OCHOBA 3a
JUTUTamHa TpaHcopMamnus W pPa3BUTHTE Ha
CJICKTPOHHUTE aJMHHHCTPAaTUBHH YCIYTH, HO
TSAXHATa €PEKTHBHOCT 3aBUCH OT OPraHU3alluOH-
HaTa KYJTypa U CTCIICH Ha TOTOBHOCT HAa aJIMU-
HHUCTpaIMATA Ja aJanTHpa CBOUTE MPOLECH KbM
JUTHTAJIHA cpefa. B chimoTo Bpeme ympasieHc-
KHTE TIPAKTUKH UTPaAsIT KIIOYOBA POJIS 32 CTpaTe-
TMYECKOTO IIJIAHUPAHE, KOOPAMHALMATA U yCTOM-
YHBOTO PAa3BUTHUTE HA TE3H IPOLIECH.

OT cBOA CcTpaHa TOBa B3aUMOJICHCTBHE CJe/IBa
Jla ce pasriexkaa U B obparHa mocoka. ['oTos-
HOCTTa 3a NPOMsIHA, WHOBaTHBHOTO MHCIICHE U
aJIalITUBHOCT, OJKPETIEHH OT PHKOBOJICTBOTO, Ca
B OCHOBAaTa Ha pa3pabOTBaHETO W BHEAPSIBAHETO
Ha HOBHM BCE€ MO-€(eKTUBHM TexHosornu. OOpat-
HaTa Bpb3Ka OT TPAXKIAHU U CIYKUTEIN TPSIKO
AHTaXUupaHu C aJMUHHUCTPATUBHHUTEC IIPOLCCH,
PETYISPHOTO TpOCIeNsBaHe W MOHHTOPUHT Ha
TE3H IPOLECH Ca MPEANOCTaBKY 32 HENPEKbCHATO
NnoJJ00psIBaHE U YCHhBHPILIECHCTBAHE.

JluricaTa Ha CHHXPOH MEXIYy TpPUTE KOHCT-
PYKTa 4eCTO BOJH JI0 HEYCTOWYMBH PE3yNTATH —
TEXHOJIOTHYHH CHCTEMHU 0e3 peasHo M3IONI3BaHe,
OopraHu3alliOHHa CBHIPOTUBA KbM IPOMAHA WU
YIPaBJICHCKH peIlIeHUs] 0e3 TEeXHOJOrMYHa oc-
HOBa. TSXHOTO (DyHKIMOHMpaHE KaTO HHTEIPH-
pana cucrema, (opMupa WHCTUTYIIMOHAIHA
cpena, criocoOHa J1a TOITbPKa YCTOHYMBO Pa3BH-
THE Ha ENIEKTPOHHUTE YCIYTH.

CrnenoBarelHO yCTOWYHMBATA JIUTHTAU3AINS
MOJXE JIa Ce pasriiexia Karo pe3yiaTarT OT CTe-
NICHTa Ha WHTETPaLis MEXIY Te3H TPU KIFOUOBU
acrexra. IMeHHO ToBa KOHCONMUUPaHE ONPENEs
HUBOTO Ha 3psUIOCT Ha €JICKTPOHHOTO yIpaBlicHHE
U CIIOCOOHOCTTA HA MMyOJIMYHATE WHCTUTYIUH JIa



NPEZIOCTABAT €PEKTHBHU, YCTOMYNBH U OPHCHTH-
paHU KbM MOTPEOUTENNUTE MUPPOBH YCITYTH.

B 000061menue, pasriaenanuTe eneMeHTu ¢Gop-
MHpAaT OCHOBATa Ha KOHIICNTyalHa paMKa 3a aHa-
JIM3 U OIIEHKA, a TIXHOTO B3aMMOJICHCTBUE oUep-
TaBa JIOTUKaTa Ha pa3pabOTEeHHs MOJEN, KOWTO
MOJUTCKH Ha MMOCTICIBAIIO CTPYKTYPHPAHE H EM-
MMAPUYHO arpoOupaHe.

3akiIoueHne

BB3 ocHOBa Ha pasTiIekTaHUTE TEOPETUIHH H
EMIIMPUYHH H3CICIBAHHUA MOXKE J1a ca 3aKJIIOYH,
Ye YCTOMYMBOCTTA Ha AUTHTANN3ALUITA HE CE Oll-
penenss eMWHCTBEHO OT BHEAPSIBAHETO Ha MO-
JNIEPHA TEXHOJOTHH, a OT B3aUMOJICHCTBHETO
MEXIYy TEXHOJIOTUYHATa Cpejia, OpraHWU3aIlloH-
HUTE XapaKTePUCTUKH W YIPABICHCKUTE IpaK-
TUKA B TyOTMYHUTE WHCTHTYIIHU.

TexHonornynata MHGPACTPYKTypa U omepa-
TUBHAaTa CHBMECTUMOCT CB3[aBaT OCHOBaTa 3a
MpeIOCTaBsIHe Ha WHTETPUPAHU EIEKTPOHHU yC-
JYTH, TOKaTo OpraHu3allioOHHATa KyJITypa ompe-
JIeIisl 10 KaKBa CTENeH aJMUHHUCTPAllUUTE ca To-
TOBM J]a IPUEMAT WHOBALMU W Ja aJanTupar pa-
0oTHUTE cU TporecH KbM HHPOPMAIIMOHHO-TEX-
HOJIOTHYHA TpaHcpopmanus. B cemoro Bpeme
YIOPaBJIICHCKUTE MCXaHU3MU U JIUACPCTBOTO HUI-
pasT ChIECTBEHA POJISI 32 CTPATETHYECKOTO Ha-
COYBAaHEC, KOOpAWHAIMA U pa3BUTUC HA AUTUTATI-
HUTC HHUITUATHUBU B Hy6.]'H/I‘IHI/I$I CCKTOD.

Hacrosimata cratust aprymMeHTHpa TEXHOJO-
TUYHATa YCTOMYHMBOCT KaTO CTPYKTypeH (yHma-
MEHT, OpraHU3allMOHHATA KYJITypa KaTo YCIOBHE
3a HEWHOTO PeajHO W3IIONI3BaHEe, a MEHH[KMBH-
THT KaTO MEXaHU3bM 32 KOOPAWHAILUS U CTpaTe-
TUYECKO pa3BuTue Ha mporecure. OOBBEP3BAHETO
Ha Te3u KOHCTpYKTHU ¢ LIYP pasmmpssa pa3zoupa-
HETO 3a TUTUTAITHATA TPaHC(HOPMAIIHS OTBB]I TEX-
HOJIOTUYHUTE U3MCPCHUA U S MMO3UIMOHUPA KATO
WHCTPYMEHT 32 HHCTHTYIIMOHATHA e()eKTUBHOCT,
peCypcHa yCTOMYMBOCT U OOIIeCTBEHA CTOMHOCT.

[IpakTHueckoTo 3HAYEHWE Ha IpenjIoXKeHarTa
paMKa ce u3passiBa BbB Bb3MOXKHOCTTA TS Ja ObJie
M3I0JI3BaHa KaTO OCHOBA 3a OLIEHKAa Ha CTENeHTa
Ha YCTOHYMBOCT Ha iupoBaTa Tpanchopmanys B
Hy6_HI/IT-IHaTa AIMUHUCTpalrd U 3a moArnomMaraHe
Ha YIIPpaBJICHCKU PCHICHUA, CBbpP3aHU C Pa3BUTHUC
Ha eJIEKTPOHHOTO YIPaBJICHHE.

OFpaHI/I‘IeHI/IeTO Ha U3CJICABAHETO IMPOU3TUYA
OT HCETOBHA KOHICITYyaJICH XapaKTep, KOCTO
npearnoara He0OX0AMMOCT OT EMITUPUYHO aANpo-
Oupane ype3 KOJIMYECTBEHU WHIWKATOPH U aHa-
JIM3 Ha NPAKTUKUTE B KOHKPETHU aAMHUHHUCTpaA-
THBHM CTpyKTypu. ToBa ouepraBa mocoka 3a
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ObaeTN U3CICABAHNS, HACOUCHH KbM H3MEPBaHE
Ha B3aNMOJICHCTBHETO MEXIy TEXHOJOTHHTE,
OpraHu3allMOHHATa KYyATypa U YIpPaBICHUETO B
KOHTEKCTa Ha YCTOWYUBOCT.
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METOANYECKU YMEHUS HA EKCKYP30BO/IA 3A TBbPCEHE U I1IOABO0P HA
HAYYHA UHOOPMALIUS ITPU PASPABOTBAHE HA EKCKYP30BOJACKATA BECEJIA

3axapuii JleueB

A TOUR GUIDE’S METHODOLOGICAL SKILLS IN SEARCHING FOR AND SELECTING
SCIENTIFIC INFORMATION WHEN PREPARING A TOUR COMMENTARY

Zachariy Dechev

ABSTRACT: This study focuses on analyzing the tour guide’s methodological skills in searching for, selecting,
and processing scientific information during the development of the tour narrative. The emphasis is placed on
information literacy as part of the tour guide’s preliminary methodological preparation. The main types of infor-
mation sources are examined, along with the methods for their systematic study through preliminary review of
scientific literature and extraction of information from the internet, which are necessary for the substantive struc-
turing of the tour guide’s narrative. The study outlines the key methodological skills that the tour guide should
develop during their preparatory training, including skills for working with scientific sources and effectively pro-
cessing information when writing.

Key words: tour guide, methodology, skills, tour guide commentary, searching, selection, systematization,
information sources

HNudopmarusaTta mHec ce mpuema 3a oOmIOHa-  Kake: WH(pOpMAaIus, ToBa ca TBHPIACHU, CBElle-
YYHO TIOHSATHE, KOETO CHINECTBYBa HE3aBUCHMO  HHS 33 PEaHHs CBAT, KOMTO CE€ IOJy4aBaT, pas-
ot Hac. Ta e SABJICHUEC, KOCTO HUC BB3NPHUEMaAMEC BUBAT U JOII'BJIBAT IIPU BSaHMOHCﬁCTBHCTO Ha 490-
eXKeJJHEeBHO. B mpakTuiecko OTHOIIEHHE B3eMamMe  BeKa ¢ Hero. B TakbB cMHCBHI WHPOpMaIUITa €
aKTHBHO y4acTHe B HeiHaTa MOATOTOBKA, M3MOJ-  HEOTJAeNMMa OT CBOS MOTPEOUTEN, TS € mparma-
3BaHC, CbXpaHsABAHEC U HATPYIIBAHEC. OCHOBHHTE U TUYHAa 10 MMpUupoaa. 3aroBa AHAJIM3UPAHETO HA UH-

XapaKTepUCTHUKH ca ChAbpKaHHEe (CMUCHI) M IeH-  (opMainusaTa uMa CMHCHI CaMO KOTaTo Ce OTYH-
HOCT (3HaueHue). ChIIO Taka TOBOPHUM 3a JIOCTO-  TaT OCOOCHOCTHUTE HA HEHHUTE MPOU3BOAUTENN
BEPHOCT, TOYHOCT, W3YEPHATEIHOCT, OPUTHHAT-  (M3TOUYHHLIM) U mOTpeOuTenu (IoyyyaTesn)
HOCT, JOCTBITHOCT, KOJIMYEeCTBO U Tip. Ha nmom3Ba-  (Todorov, 2009, s. 65).

HaTa uHpopManus. CbBpeMeHHATa AMHAMHKA Ha H. Jleonenko (2019) onpenenst npeasapuTen-
00I11eCTBEeHUTE MHTEPECH TIOBHUILIABA HEMHATa aKk-  HOTO ChbOMpaHe Ha eKcKyp30800ckama ungopma-
TyaJTHOCT. Yus KaTo 3abJDKUTENIHA €CKYypP30BOJICKA AEHHOCT

Crnopen 1O. TomopoB (2009) TepMuHBT MH-  CBBp3aHa C MOATrOTOBKaTa Ha Oecemara. Cropen
dopmanms nma JJaTHHCKH KopeH: formatio — ¢pop-  Hero meTyBamiata eKCKyp30BOACKa HH(pOPMAIHs
mupam, forma — popma, BeHIIICH Bua. Te3u clio- € eIHa OT POPMUTE HA €KCKYP3UOHHHU YCIYTH IO
BOCHUCTAHUSA HOCAT CMHUCDHLJIA Ha NpUAaBaAHEC Ha TYPUCTUYECKU U €KCKYP3UMOHHU MaplIpyTH, KO-
BBHIIIEH BHJ] Ha Hello ((hopMupaHe) U Ch3aBaHe  ATO € MOJTYyYHIIa UMETO CH OT MSCTOTO Ha IPOBEXK-
Ha oOpasuu (Mozmenw, mIa0JIOHM) 3a HEMO.  JAHETO M, M KOSTO Ce pa3jiniyaBa ChILECTBEHO IPU
Informatio OykBamHO oO3HauaBa oOpa3yBaHe,  OTAEITHHTE EKCKYP3HH, KaKTO IO OTHOIIEHHE Ha
IJ1aH, IpeacTaBa, IIOHATHEC. Tpa}II/IHI/IOHHOTO 3Ha- CBAbPKAHUCTO, TaKa U 10 OTHOUICHNWEC HAa HAYWHA
YeHUe Ha TepMUHA MH(pOPMAIMS ce CBbpP3Ba ChC  Ha MpencraBsiHeTo H. Tasum gopma Ha eKCKyp30-
ChIIbP)KAaHUETO HA TpeJlaBaHHUTE, MOJYYaBaHU M BOJCKO OOCIYy)XKBaHE Ce W3IO0J3Ba, KOTaTo Tpy-
na3eHH cBejieHus. B ToBa 3HaueHue HHPOpPMAM-  Tara ce NPUAPYKaBa OT €KCKYp30BOJ| TI0 BpeMe
ATa € CHHOHMM Ha 3HaHWe. B chBpeMeHHaTa TuTe-  Ha €KCKYP3WHUTE B CTPaHATA WM OT €KCKYP30BOJ
parypa TepMHUHBT HH(POPMAIIMS CE U3MOJI3BA M- [0 BpEME Ha IBTYBAaHETO Ha TypHCTHYECKaTa
POKO. MHOFOCTpaHHOCTTa Ha TOHATHUETO IIpaBU rpyrna — nemexoaHo0 MPUABMKBAHE OT €/ITHAa TOYKa
TpyZAHO onpenensHeTo My. Haii-o01o Mmoxe n1a ce
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0 Jpyra 1O  TypUCTHYECKHUS
(Leonenko, 2019, s. 13).

B ekckyp3oBoackaTta mpakTHKa ce Mpujarat
YEeTUPU THUNA WHPOPMALUOHHH ACHHOCTH, KOUTO
PSJIKO ce cpemiaT B YMCT BUJ, KaTo: ChOWpaHe,
ChXpaHsABaHe, 00pabOTBaHEe W Pa3MPOCTPaHCHUE
Ha uHpopManusl.

MapupyT

Bugose nH(pOpMAUMOHHU U3TOYHU LM

VYcnexbT Ha BCsKa OpaTOpCcKa M3sBa Ha €KC-
Kyp30BOJla C€ MpelIecTBa OT NPEMHUHABAHETO
npe3 mpeABapUTeIHa 3a1bI00UYeHa METOANYECKa
MOAroTOBKA. ,,CHUcTeMaTa Ha paboTa € 0coOeHO
Hy’KHa JTHEC, KOTaTO CMe 3aJIeTH OT HH(opMarus.
Konkoro moBewe pacte IUIaHMHATa OT KHHIH,
JBaX MO-OBp30 TpsOBa Jla ce YChBBPIICHCTBA
YMEHHETO J1a HAMHpaMe B Hesl TOYHO TOBA, KOETO
HU TpsiOBa. ThpceHeTO Ha HEOOXOAMMHS Mare-
pHai e BbIpoc, YUHTO OTTOBOP 3acsra IBE CTPaHH
OT TMpeJBapUTeNHATa MOJTrOTOBKA, JOCETAITHUTE
3HAHMUS N0 peIMeTa Ha IMyOIMYHOTO N3Ka3BaHe U
LEJIEHACOUYEHOTO M3y4aBaHe Ha MpoOJIeMHTE, KO-
uto To pasriexnaa” (Vedar, 1984, s. 73).

Cropen EB. I'aBpunoB (2014) moa u3TouHUK
Ha Hay4YHa WH(OpMAITUSI MOXe J1a ce pa3dupa Jo-
KYMEHT, ChIbpKall OmNpeaeicHa WHPOpMAIHs.
JlokyMeHTHTE 00pa3yBaT rojisiM HHpOpMaIOHEH
MOTOK, YHHTO 00EM €XEerofHo HapacTBa. Benuku
JOKYMEHTH, ChIbpKallld HaydyHa WH(QOpMAIHs,
ce JIeTST Ha IbPBUYHY U BTOPUYHHU. [Topeuynume
ChABPXKAT HM3XOJHA HMH(MOPMAIHs, HENOCPEICT-
BEHHM PE3YJITaTH OT HAYYHU U3CIIeABaHUS (MOHOT-
pacduu, COOPHHUK HaydHU TPYJOBE, aBTOpedhepaTu
Ha TUCEPTALMH U JIP.), & 6MOopuyHUme JOKYMEHTH
ce sBSBAT PE3yJTAT OT AaHAINTHYHA WIIH JIOTMYHA
00paboTKa Ha MHPBUYHUTE JAHHHU (CIPABOYHH,
nHpOpMaTUBHH, OubIHOTpadcku U Ap. MOJO0HH
u3nanus). MHpopMannoHHUTE W3AAaHUS, KOWUTO
MOTAaT Jia Ce MOJ3BaT, ce JACIAT Ha Oubrorpad-
CKH, pepepaTUBHH U 0O30PHH.

bubruoepagckume uzoanus ChIbpKAT TOIPE-
JIeHa ChBKYITHOCT OT OnOIrorpad)cku onvcaHus,
KOUTO YBEJOMSIBAT YUTATEIUTE 32 U3JJAHUATA TIO
uHTEepecyBamure ru npodiemu. Te unpopmupar
3a MosiBaTa Ha JOKYMEHTHTE U CHILIEBPEMEHHO J1a-
BaT CBEJICHUS, KOMTO ca HEOOXOJIUMH 33 ThPCEHE
W HAMUpAHe.

Peghepamuenume uzdanusa cpavpxar myOau-
Kalluu Ha pedeparn, KOUTO ca CHKPATCHO H3Iia-
raHe Ha ChIbpPKaHHUETO Ha IIbPBUYHUTE JOKY-
MEHTH, Ha (PaKTUYECKUTE CBEIEHHs M HampaBe-
HUTE N3B0oaU. KbM TsIX MoraT a ObIaT OTHECEHH
pedeparuBHUTE KypHAIH, pedepaTUBHHTE COOP-
HUIIH, CKCTIPECHU HH(POPMAIIHH.
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Ob630pnume uzdanus naBaT WHGOpMANUS 3a
CBCTOSIHUETO M Pa3BUTHETO Ha KOHKPETHU MPOO-
JIEeMH OT MPaKTHYECKO WIIM HAYYHO €CTECTBO, OT-
passiBaT BCUYKO HOBO M HAPaBEHOTO 3a Ompese-
neno Bpeme (Gavrailov, 2014, s. 86-87).

» [leuamnume usmounuyu (KHATH) Ha Ha-
yuHa HH(pOpMAaIHS BCe OIIE ca OCHOBEH pecypc 3a
pa3zpaboTBaHe Ha €KCKyp3oBOjcKaTa Oecema. B
npoMeHeHaTa HH()OpPMaIlMOHHA Cpella KHUTUTE He
ca BeYC CIUHCTBCHHMAT M3TOYHUK Ha WH(pOpMa-
rust. KbM TsX TpsiOBa 1a 10OaBUM U UHTEPHET-Ma-
Tepuanute (CTaTHH, MOKIaau, COOPHHUIM H TIp.),
KOHUTO CBILO ca MUCMeHW. HamnuneTo Ha paszHo-
00pa3Hu U3TOYHUIIM HAa HAyYHa MH(OpMAIIUS Ha-
Jlara IpoMsIHa ¥ B HauWHa (IeHHOCT) HA TIXHOTO
BB3NpHEMaHe. Ta3u TpoMsHa HE € CBbp3aHa
€IMHCTBEHO B YEIUHSIBAHE C KHUTATa 32 CAMOCTO-
arenHo dereHe. [lomOopbT Ha HayyHa WHpOpPMa-
M 33 TIICMEHA W YCTHA MOATOTOBKA Ha €KCKYp-
30BOJICKaTa Oecela M3MCKBA MPEIBAPUTEIIHO 3a-
M03HaBaHe 1 OOpaBeHE C pa3IMYHH BUOBE U3TOYU-
HUIIM W OCH3HATO NpOUYMTaHE, pa30dupaHe W 3a-
MTOMHSIHE.

B. Benukos, M. CtosiHoBa, P. Bnagesa (2010)
OTIpeIeNIAT OA00pa Ha JIUTEpaTypaTa KaTo M3K-
JOYUTETTHO Ba)KEH, 3aI[OTO CIIYXH 32 OCHOBA Ha
eKCKyp30BozcKara Oecea. Toil € TACHO CBBP3aH
C OIpeJIeNsTHe Ha [eNITa U 3aJaunTe Ha eKCKYP3H-
ara u ¢ n3bopa Ha Tema. KOmKOTO MO-IHPOK €
KPBro30pbT Ha €KCKYP30BOJa, TOIKOBA MO-TOJISIM
MoXe Jia Objie M300pBT HA JIUTEpaTypa MO TeMaTa
Ha ekcKypausTa. Criope] aBTOpUTE U3MIOI3BaHATA
JTUTEepaTypa ce pa3zens Ha:

* HAYUHU MPYO0se;

* HAYYHONONYIAPHA TUMEPAMYpPa;

* CNpABOYHA IUMEPAMYPA;

* Kapmocpaghcka rumepamypa;

» unmepuem usmounuyu (Velikov et al, 2010,
s. 46).

» I[lon3BaHeTo Ha uUH@OpPMAYUOHHUME U3-
MOYHUYU € €NH OT BUJOBETE AEHHOCT B CTPYK-
TypaTa Ha €KCKyp30BOJCKaTa HpoQecHs, KOSITO
HaU-TPYIHO ce mojiaBa Ha onucaHue. [Ipoyusa-
HETO Ha JIUTeparypara € MbpBOTO HEIIO, KOETO
€KCKYp30BOABT U3BBPIIBA. MHOr0 4ecTo B Jeii-
HOCTTa TUTAHUPAHE MEeMAMUYHUAM NIAH HA eKC-
KYp3usima ce ChCTaBsl MapajiellHoO C IPOyYBaHe Ha
JUTEpaTypara.

Tosa e Taka, 3amo0To:

» M3naBaHeTo Ha HOBa HayYHA JINTEpATypa 3a
JaJieH TYPUCTHYECKH Pecypc pacre JIaBUHOOO-
pa3Ho, IOpaJX KOETO BCEKU MPUMEPEH JIUTEPaTy-
PEH CITUCHK OIlle B MOMEHTa Ha HETOBOTO ChCTa-
BSIHE € BEUe HEITbJICH.



» [IpuTexxaBaHNUTE 3HAHUS U HAYYHU HHTEPECH
Ha BCEKH HaUMHAEIl EeKCKYP30BOJ Bapupar B IIH-
POKH TPaHHUIIH.

» IlogOpaHuTe METOAWYECKH IMOIXOMAHU, EKC-
KYP30BOACKH METOIW M BH3YAIHM3HPAIIH CPEJIC-
TBa OMPEENAT HEOOXOAMMOCTTA OT PA3IUIHA 110
XapakTep HaydyHa HHPOPMALIHAL.

ITopagu mocodeHuTe NMPUYHHHU, CHCTABIHETO
Ha TpeBapUTENIEH CIIMCHK C U3II0I3BaHa JIUTepa-
Typa He OuBa 1a OTHEMa OT TBOpYeCcKaTa WHHIIHU-
aTHBa Ha MJIaJUTe €KCKYpP30BOAU, a HAPOTUB —
TS TpsAOBa TEPHOAUYHO aa OBJE MOMBJIBaHA U
oOoratsBaHa.

» MudopMaunoHHUTE U3TOYHUIM MOXKE 112
ce TPYIUpAT MO HAKOJIKO TIPHU3HAKA:

» Ilo cvovporcanue:

* HAYYHU;

* HaAyYIHOTIOMYJISIPHU.

» Ilo xapaxmep:

* OCHOBHH;

* TOIIBJIHUTEITHU.

» Ilo npeonasnauenue:

* 32 EKCKYP30BOJA;

* 33 TYpPHCTHTE.

I'pynupaneTo mo u3BeACHUTE MPU3HAIN HOCH
YCIIOBEH Xapaktep. Bcska oT pasriemaHuTe
IpyIId UMa CBOE MSICTO B paboTara Ha €KCKyp30-
BoJa. M3KiIr0UBaHETO HA KOMTO U Jia € OT I10coYe-
HUTE TMPU3HAIM BOJY JI0 HAMAJsSBaHE HAa ChABP-
JKATEITHOTO U METOJIMYECKOTO pazHooOpasue mpu
MOJroToBKaTa Ha Oecenata. Hampumep mo mpus-
Haka ,,ipeIHa3HaYeHNe" N3TOYHUKBT € TpeaHa3-
HAYeH 3a TYpPUCTUTE M TOBA MOTaT Jia ObJaT: Ty-
PUCTUYECKH MTBTEBOJIUTENH, IBTEITUCH, TYPUCTH-
YECKH KapTH, TYPUCTHUECKH MApPIIPYTH WU W3-
BaJKd OT JaJIeHW W3TOYHUIM, KOWTO Ja ObaaT
JIOCTIOBHO IIUTUPAHU OT €KCKYp30BOJa MPH Mpe/-
CTaBsiHE Ha €KCKYpP30BOACKOTO Chabpxanue. Ty-
PUCTHTE C U3IBEHU HAYYHU MHTEPECH U KEIaHUS
Jla HaydaT Hello MoBeye 3a HaOIIoJaBaHus TypuC-
THUYECKHU pecypc MoraT Jia ObJIaT HACOUYEHH OT K-
CKYpP30BO/Ia JIa TIOTHPCSAT U MOJI3BAT ChOTBETHUTE
Hay4YHH n3TouHUIM. HayuHaTa nuteparypa 3a ex-
CKYp30BO/Ia € I3TOYHHK Ha HOBa HH(OpMAIIHs, HO
M CPE/ACTBO 3a MoJ00p, A03UpaHe U aJanTHpaHe
IpU ChCTAaBSHE U MHTEPIIPETHPAHE Ha EKCKYP30-
BOJICKOTO TEMAaTHYHO ChIbPKAHUE CIIOPE]l Bb3-
pacToBUTE OCOOEHOCTH HA TYPHCTHUTE.

» [loobpanama ungopmayus modxice da ce
CLXPAHA68A HA PA3IUYHU eeKMPOHHU HOCUmMenu
unu oa 6voe omneuamana Ha xapmus. lpu po-
yuBaHe Ha HMH(OPMALMOHHUTE HM3TOYHHIHU (00-
MeH Ha MH(popMalusi) 3HaUYCHHE UMAaT HE CcaMo
WHTEPHET PEeCypCHTe, HO U TE3U, KOUTO ca HAYYHU
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TPYJIOBE Ha XapTHS (JOKYMECHTH, apXUBHU MaTe-
pHany ¥ apyru nHGHOPMAIMOHHN MacHBH). 3a eK-
CKYpP30B0/Ia UHTEPHET U3TOYHHIIUTE HE ca JOCTa-
THYCH M HAJACKICH U3TOUHUK Ha HHPOPMAITHS, TS
TpsOBa Ja ObIe AOMBIBAHA W PA3IIHpsSBaHA OT
Ipyru 0nbarorpadCKu N3TOIHHUITH.

JKenareaHo € MHOTO OT W3TOYHUIIUTE HA WH-
dhopmarus ma ObHAT HA pabOTHHS €3WK Ha €KC-
Kyp30BOJia, C IIeJ TIOIbJIBAHE HA TEPMUHOJIOTHY-
HUS peyHHK. Pa3paboTBaHeTo Ha EKCKYP30BOACKA
Oecena, MHTEpeCHA U MOAXOASIIA 32 PA3THYHH TY-
PUCTH, U3UCKBA MO3HAHUS B MHOTO 00JAacTH OT
JKUBOTA KAaKTO y HAC, TAKa U B CTPaHATa Ha TYPHC-
tute. He MOke J1a rOBOpU MHTEPECHO TO3H, KOWTO
HE € TpoyYell, He € BUJSUT WIIM HAY4/IJI 32 UCTOPH-
sITa, KyJITYypara, 3a COIIHATHUTE U MOJUTUICCKUTE
npoOyieMu Ha Hariara chBpeMeHHOCT (Krasteva,
2011, s. 32).

IIpoyuBaHe Ha HH(POPMANMOHHU H3TOY-
HULH

Cnopen M. HemkoB (2016) pa3zy4yaBaneTo Ha
M3TOYHUIUTE € Ba)KCH MOMEHT TPH IOJTOTOBKATA
Ha MapuipyTa u eKCKyp3oBozckara decena. Karo
MIPOLIEC, TO BKJIIOYBA: KOHCIIEKTUPAHE HA KHHIH,
apXWBHU JIOKYMEHTH, CTAaTHUH, CKCIIO3UIINHU; 3a-
MUCBaHE Ha MUCIIH U ()aKTH, KOUTO Ie ObJaT U3-
I0JI3BaHU IIPU CHCTABSHETO HA TEKCTa Ha EKCKYp-
30BOJICKaTa Oecela; KOMHMpaHE Ha OpPUTMHAITHU
JOKYMEHTH OT apXWBUTE W BKJIIOYBAHETO MM B
,,TIOpTdeiina Ha eKCKyp30BOIa™; 3a1I03HABAHE ChC
CHOTBETHHUTE 3a0€NCKUTEITHOCTH C OIJIEA Ha Te-
MaTa Ha eKCKyp3usTa, B T.4. 3all03HaBaHE C JIO-
II'BJIHUTETHA MaTepPHAIN WK U3CITyIIBaHE HA Ha-
YYHHU pabOTHUIM, CHELUATINUCTH U JPYTH EKCKYP-
3oBoju (Neshkov et al, 2016, s. 88-89).

EB. I'aBpansos (2014) e xateropuden, ye ju-
TEpaTypHOTO NPOYYBaHE € 3aAbJDKUTEICH eTall
IpY TOATOTOBKAaTa Ha BCAKO m3ciensaHe. LlenTa
Ha JIUTEPaTypPHOTO MPOYyYBaHE € J]a C€ YCTaHOBU
CBhBPEMEHHOTO ChCTOsIHHE Ha ipoOiemuTte. Heoo-
XOAMMO €, 32 J1a ce pa3depe U OCMHCIIH NpenMe-
THT Ha Hay4HaTa pa3paboTKa, a ce OnpeJesin Ha-
COKaTa Ha ThPCEHe, Ha Pa3IUpsBaHe HA Kpbra Ha
MOo3HaHUeTo. B pesynraT Ha JIMTEpaTypHOTO MPO-
yuBaHe ce MPUI00MBa YBEPEHOCT B COOCTBEHHUTE
JISCTBUS U B M300pa HA HANpaBJICHUETO HA I10-
HaTaTbIIHaTa pabota. B HUKaKbB cinyyail obaue,
TO HE TpsOBa Jla ce cunTa KaTo 3aryda Ha BpeMe.
TouHO 06PAaTHOTO, TO U3KITIOYBA TPHOBP3AHUTE U
HeapryMEeHTUPAaHU W3BOJIW M HENPaBHIHHUTE 3aK-
nroueHust. M305rBat ce moBTOpeHHATa Ha AeHHOC-
TUTE, YCTAHOBSABAT CE TEH/ICHIIMUTE B PA3BUTHETO
Ha rpobnema. [Ipu nuTepaTypHOTO pOYyYBaHE €



HE00XO0MMO J1a C€ THPCAT LIEJIEHACOUEHO JINTepa-
TYpHU M3TOYHHIIM TI0 TeMaTa Ha W3CJEIBaHETO,
Jla ce OCMUCIH MaTepHabT, KOUTO ChIbpKa pa-
0oTHTE HA JPYTH aBTOPH 110 ChILlaTa TEMa, OCHOB-
HUTE acHeKTH Ha MpoOJieMHTe, pelraBaHd B TO-
paHHH pa3paboTku. JIurepaTypHOTO TpOydYBaHE
clleiBa Jia ce TpaBH IO OTIPE/CieH pel, a He CTH-
xuitHo. To TpsiOBa ma Ob1Ie 1eIeBO U 1a 00XBaIa
HE BCUYKH JTUTEPATYPHHA H3TOYHHIIN, & CAMO TE3H,
YHETO ChABPKAHNE € CBBP3aHO C LETUTE U 3a]a-
YUTE Ha Hay49HOTO M3cienBane (Gavrailov, 2014,
s. 86-87).

Cnopen UB. MBanos (2006) TbpceHeTo Ha WH-
(dbopmanus ce OCHOBaBa Ha CICAHUTE HPUHYUNU:

* J1a € [IeJICHaCOYEHO U CHCTEMHO;

* J1a ce MOCTaBsl BUHATH HA IpelieH IUIaH Obp-
3MHaTa Ha MoJlyyaBaHe Ha UH(opMaIus;

* J1a ce WBIMON3BAT HH(POPMAIMOHHNUTE YCITYyTH
Ha OMOJIMOTEKUTE U Hal-Ba)KHOTO — JIa 3aII04Ba,
Jla ce CBHIPOBOXKIA W Ja 3aBbpIIBAa C NUTaHe!
(Ivanov, 2006, s. 96-97)

B 3aBucumocT oT Temarta Ha €KCKyp3usTa ce
OTIPENEISAT U Bb3MOKHOCTHTE 32 M3IIOJI3BAHE U3-
TOYHHUIIUTE OT HayyHama aumepamypa. Bp3 oc-
HOBa Ha MHQOpMaNHATa B Hes ce pa3padoTBa oc-
HOBaTa Ha eKCKYP30BOJICKaTa becena. AKO TeMaTa
¢ mpupojoreorpad)cka — TOBa ca H3TOYHUIIH,
CBBP3aHH C I'e0JIOTUsTa, TeOMOP(OIIOTHITA, XU~
pomorusita, bnoreorpadusita. AKO TS € HKOHOMO-
reorpadcka — U3TOYHUIIM IO TeoieMorpadus, re-
orpadusi Ha TPOU3BOJCTBOTO, CTATUCTUYECKH
CIPaBOYHHIIM U JIp. 332 CHXKAJICHUE, BCE OIlIe ca
MaJIKO Ha OpO¥l HaydYHUTE PErMOHAIHN U3CIIe/[Ba-
HMSI, KOUTO Ca Hali-AeTalJIHM M Morar Ja ObJar
MaKCHMATHO TIOJIE3HU TPH TOJrOTOBKATa Ha eKC-
Kyp3un u nagenus peruod. [lpm mcropmyecka
TeMa, OCBEH HayYHU U MICPUOJINIHH ITyOJIUKAIIUH,
MOTaT Jia ce W3IMON3BaT PETHOHAIHUTE apXUBU H
(hOoHIOBETE HA MCTOPUYECKHUTE WM eTHOrpadc-
kute my3en (Velikov et al, 2010, s. 46).

» [lpoyusanemo mna uayunu (HayuHonony-
JIAPHU) nybauKayuy o TeMaTa Ha eKCKYP30BOJIC-
Kara Oecefla € mppBaTa CThIIKa KbM HEHHOTO ITHC-
MeHO pa3paboTBane. [IbpBoHauanHara pabora B
oubnroTeka (riobaiHaTa Mpeka) JaBa Bb3MOXK-
HOCT 3a 3aro3HaBaHe (OCBEIOMEHOCT) C JInTepa-
TypHHUTE U3TOYHUITU M OPHEHTHPAHE B U3CIIe[0Ba-
Tesckara npobnemaruka. ChOMpaHeTo Ha ITbPBU-
YeH MaTepuall 1o TeMara Ha Oece/ara e U3KJII0YH-
TEJIHO Ba)KEH eTall B MpeJBapuUTeIHaTa METO/IU-
YecKa MOJr0TOBKA Ha eKCKYP30BO/JIa.

[IpoyuBaneTo Ha Hay4yHH TyOnuKarwu (WH-
(hopMaLMOHHU pecypcH) € Bb3MOXKHOCT 3a ChOU-
paHe Ha 0aza JJaHHU 3a J3JICH TYPUCTUYECKH pe-
CYPC Y I'bPBUYHO PErHCTPUpaHe Ha HHpOpMALHsL.

72

3a mpeamounTaHe € Kcepokonupane ((hOoTOKOIH-
paHe, CKaHMpaHe) Ha KHUTW (MOHOrpaduu, CTy-
JIUY), OTJICJIHU TJIaBU OT KHUTaTa, Ha COOPHUIIH,
cTaThH (JIOKJIaJI1) WK Ha CIIPABOYHUIIH, HAYYHO-
MOYJISIPHU MYOJIMKAIMH WU JIOCIIOBHO MPETUC-
BaHe Ha HeoOxommmara nHpopmarms. [lo Bpeme
Ha MUCMEHOTO pa3paboTBaHE HA EKCKYpP30BOC-
Kara Oecella WIM Ha TO-KbCEH eTall € 3abIDKU-
TEJIHO OTHOBO JIa CE MOTHPCAT U3TOUHHUIIM HA Ha-
yuHa wuH(pOpManMs MO ChIjaTa TeMa, 3alloTo
MOJKE Jla ca M3JaJieHu HOBU TpyaoBe (IyOiuKa-
1in). BakHO € Te ChITo 1a ObIaT AOITBITHUTEITHO
BKIIFOUEHU B Oubmuorpadusra.

Yerene HA HAY4YHA JIMTepaTypa

» Yemenemo na nayuna numepamypa (nvp-
8UYHA UHGOpMays) € CMUCIICHA JEHHOCT 3a eKC-
Kyp30BoJa. AKTHBHOTO YETEHE HAcOYBa BHUMa-
HUETO KbM BaXHOTO B TEKCTa M U3UCKBa paboTa ¢
MOJIMB B pbKa (HOI[‘IepTaBaHC Ha KJIIFOYOBU OYMH
u ¢pazm). UeteHeTro e 6e3mone3HO, aKO HE BOAH
JI0 pa30upaHe Ha OCHOBHOTO ChIIbp)KaHUE B TEK-
cTa. YMEHHETO 32 aKTUBHO YeTeHE W pazOupane
Ha TpoyeTeHaTa HaydyHa WH(opMamus OT pas-
JMYHU M3TOYHMIM MPEATIOCTaBs BB3MOXKHOCT 3a
HEWMHOTO yCIEUIHO UHTEPIIPETUPAHE.

[To mpaBuio — ume M. Auesa (2007), moaro-
TOBKaTa Ha €KCKyp30BOJa € CBbp3aHa C YeTEHe,
IIPU KOETO TOH CE€ CTPEMU Ja YIIPaBIIsIBA IOJIEMUS
NMOTOK OT HanuyHa WH(opmanwms. [IpTHmaTta u
BpPEMETO 3a JOCThIl 10 WHpopmammsTa aa ca
KpaTKH, MMOJr0TOBKATa Jla € ChoOpa3sHO HeoO0Xo-
quMoctta oT uHpopMmanms. Exckyp3oBoasT Ou
CJIe/IBAJIO J]a IMa TOTOBHOCT 3a:

* MH/IMBUTyaJlHa, IEYeIIUBILA CTPATET s 32 Ha-
OasiHe Ha MHOPMAITHS;

* JIOCTBI 10 OMOIMOTEKA;

* TEXHHKa 32 ObP30 YeTeHe;

* cIT0OCOOHOCT 3a W3BJIMYaHE Ha HA-BaXKHOTO;

ela mojpexaa HeoOXxoanmara WHGOpMAIHs
KOHLIEHTPUPAHO, KOMITAKTHO M MPAKTHYHO.

[Ipy OOWKOIHHTE TYypOBE E€KCKYyp30BOIBT CE
HY’)KJ]a¢€ MHOTO YeCTO OT HOBa OOIIMpHA UH(OP-
Malys ¥ IOJHOBSABAHE Ha cTapara. Ts e cBbp3aHa
NPEIUMHO C reorpadusara, UICTOpUSATA, KyJITypaTa
W HACTOSIIIETO HA J]aJIeHa CTPaHa U € He00X0IUMO
Jla ce OTHece KbM ob1aTa reorpadusi, CBeTOBHATa
UCTOpUSL W KyNITypa, reonojutukata. Heobxo-
JIUMO € JIa He ce MPOIyCKaT U ChBPEMEHHUTE Ha-
YUHH 32 TOJlydyaBaHEe Ha aKkTyajHa WHGOpMaIus
(Yaneva, 2007, s. 53).

» Yemenemo Ha Hayuna aumepamypa 3a on-
pedenen mypucmuuecku pecypc 3aeMa OIpene-
TS0 MSCTO B CIIOXKHUSI TIPOILIEC Ha H3ydaBaHe



(u3BaMuaHe Ha (AaKTH ¥ CBEICHUSA) Ha HHpOpMa-
UOHHHUTE W3TOYHHIIN U JOHSKBJE TO KOPECIIOH-
aupa ¢ yueHeto. Hayunata nutepaTypa e He camo
npeaMeT Ha M3ydaBaHe WM YCBOSIBaHE KAaTO CHC-
TeMa, TS € U CPeACTBO 3a obnryBaHe. UereHero
NPEJICTABNISIBA 3PUTEITHO BH3MPUEMaHe HA TOTOB
MMUCMEH TEKCT (ChOOIICHHE), KbM KOWTO MOXKE Ja
ce BBbpHENI BHHATH, aKO UMa HEIIo Hepa3OpaHo.
To 3am0BONSIBA KOHKPETHH KOMYHHKATHBHH W
NPaKTUYECKU MOTPeOHOCTH Ha yuTaTens. B mpo-
1eca Ha YeTeHe BUHATH MMa o0cToaTesncTBa ((ak-
TOpH), KOUTO 3ampyoHA8am yumameJis CUPSIMO:
rojeMusi 00eM Ha ChIbP)KaHHETO, BUCOKHUS aKa-
JeMHYCH CTWJI Ha W3pa3siBaHe Ha aBTopa, ocole-
HOCTHTE TIpU pa3dupaHe Ha OTJICITHUTE H3peue-
HUSI, TPYJHO CIpaBsHE C HAyYHATa TEPMHUHOJIO-
T'Hs, CpelllaHe Ha HOBHM W HEMO3HATH JyMH, Mpa-
BUJIHO MPOW3HACSHE HAa HIKOW OT JyMHUTE W TIp.
YeTeHeTo HAa HAy4YHA JTUTEPATypa MMa M CBOETO
NOOJNCUMETHO GNUsHUe: YPE3 OBIAsIBAHE HA TEX-
HUKaTa Ha OBP30TO YETEHE 3a M3rOBapsHE Ha TEK-
CTa HayM WX CHIPOBOJICHO OT IICMOT, KOHTPO-
Jpa MPaBUIIHOCTTA HA MIPOUYETEHOTO, 3alTOMHSTHE
Ha HOBa Hemo3HaTa WH(pOpMalus, pa3lInpsBaHe
Ha HAYYHUTE 3HAHHA, POpMHUpaHe HA PCUYHHKOB
3arac, 00OraTsBaHe U aKTUBM3UPAHE HA PCUHHKA
U TIp.

Yemenemo Ha nucmen mexcm e QU0 peyen-
MUeHa pevesa OeliHocm, PeaM3upaIia mnporeca
Ha ,,BB3MpHEMaHe Ha TEKCT (pPeyeBO BB3MpHE-
MaHe) upe3 3puTenHus ananuzatop. OT npouere-
HUSI HAy4YeH TEKCT BIOCIIE/CTBHUE 1Iie ObJIe U3BIIe-
4yeHa HH(GOPMAIIUS U HHTEPIPETHPAHA OT EKCKYP-
30BOJIa YHUTaTeNl B 3aBUCHMOCT OT MOTHUBHTE,
EJNITa, UHTEPECUTE U METOJIMYCCKUTE U3UCKBAHHS
3a MIMCMEHO ChCTABAHE Ha ChIBPIKAHUETO Ha Oe-
cefara. 3pUTETHOTO BB3NpHEMaHe, pa3OupaHeTo
Y YCBOSIBAHETO HA IPOUYETEHUS TEKCT € TBBP/IE CY-
OCKTHBHO 3a Bceku unTaten. Toil pasriexaa, aHa-
JU3upa, IpepadboTBa U 00001aBa BIIOKECHUS CMH-
CBII ¥ ChIIbPKAHUE B HETO OT CBOSI IJIE/IHA TOYKA.
YeTeHeTO HA HAYYCH TEKCT € CBBP3aHO C IPYTUTE
BUJIOBE peueBa JICHHOCT:

* yeTeHe, ¢ 1el pa3orpaHe Ha ChAbPKAHUETO
1 OBP30 OPUEHTUPAHE B TEKCTA;

* CaMOCTOSITEIHO ,,COPTUpaHe M TIpepadoT-
BaHE Ha TEKCTa;

* Ch3/1aBaHE Ha CBHP3aH MHCMEH TEKCT;

* 3aIOMHSIHE M TOYHO BB3MPOM3BEXKIAHE Ha
Hay4yHHUTE (DaKTH;

* TIOCTUraHe Ha pa3OupaHe MEexXAy cyOeKTUTe
B OTAEJTIHH CUTYyalluy;

* U3BJIMYaHE Ha MHGOpMauus OT ChOOIIEHHE
IO CJIyXOB IIBT.
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Cp3HATeNHOTO TpHJIaraHe OT EKCKyp30BOjza
Ha TIOCOYEHUTE 3HAHUS M yMEHUs (peueBa Jei-
HOCT) B TIPaKTHUKaTa U3MCKBA BPEME M MpeaBapH-
TenHa npodecroHaTHa MOJTOTOBKA 332 TSIXHOTO
ITBJTHOIICHHO OBJIa/igBaHe. V3BeCTHO e, e mpuia-
raHara yemueHa mexHuKa 3a aKTUBHO YeTeHE Ha
Hay4eH TEeKCT ce ¢opMHupa TPYAHO, 3alIOTO
TpsiOBa Ja ce CHHXPOHHM3MpA MPEIN3HO C IsIaTa
IICHXWYHAa CTPYKTypa Ha jmyHocTTa. Camodop-
MHUPAHOTO YMCHHE 3a YETCHE W CEJICKTHpaHe Ha
Hay4eH TEKCT BOJH U J0 YeMmueeH HA8UK, KOUTO €
M3KJIIOYMTENIHO HEOOXOOMM W TpsAOBa ITBIHO-
LIEHHO JIa CE€ 3aTBBbPJIU M YCHBBPIICHCTBA KATO
ChCTaBHA 4acT B paboTaTa Ha eKCKyp30BOJa.

» B HauanoTo Ha cBosTa paboTa, IPH TOI-
0opa Ha MppBUYHATA HAayYHa WHOpMAIus (U31a-
HUS) €KCKYp30BOABT Hal-4ecTO Mpuiara usyua-
saujomo 8vsnpuemare (IbPBOHAYAICH IPOYHT).
[IpounTaneTo Ha CHABPIKAHUETO U KPATKOTO TIpe-
JIMCTBAHC HA CTPAHUIIUTC HA KHUI'aTa JaBaT II'bP-
BOHAUaJHA IPEJCTaBa 3a IMOJI3BAHUS HM3TOYHUK.
Exkckyp30BoabT TpsiOBa /1a ce 3a1103HAE ChC CaMUs
U3TOYHUK U J1a c€ OpUeHTUpa (IbpBOHAYAIHO
pasriexaaHe) B HETO, a €THOBPEMEHHO C TOBa Ja
npereHy (MeCTeHe Ha BpeMe) U B3eMe PeIlIeHre 3a
ITOCIIEBAIO 32ABJI00UYEHO TPOUHUTAHE.

HemnocpeacTBeHUAT KOHTAKT ¢ KHUATATa Ipe/-
rojiara nocie008amenHo U 3a0vib04eHo npoUu-
maHe Ha HEWHOTO TEKCTOBO CHABP)KAHUE, C TPH-
JaraHe Ha pa3UYHU BUJIOBE YeTeHe. BakHo e 3a
HEro Jia CH OTTOBOPH Ha BBIPOCA AU TO3U U3-
TOYHUK CHOTBETCTBA Ha IEJINTE HA ThPCEHATa HH-
dhopmarus. [ITbpBOHAYANHUAT MTPOYNT HE € €TUH-
ctBeH. Cien mombopa Ha pa3nUyHU U3TOYHUIIM,
OpPUEHTHPAHETO B TAX ¥ ObP30TO BH3MPHUEMaHEe Ha
HaITMCaHOTO, Ce IPEMUHABa KbM 0Opabomeare u
pecucmpupare Ha HaydyHaTa nHbopManus. 3a mo-
ynoOHa yrorpeba B MpaKkTUYecKaTa JEHHOCT Ha
€KCKYp30BOJia 10 BCSKa OT TEMHUTE Ha IJIaHHpa-
HHUTE eKCKYP30BOJICKH Oece/in ce N3BBPIIBA ONUC-
6aHe Ha U3TOYHUKA U CUCHEeMAmu3upare Ha VH-
(hopMarusiTa B HEro, KOETO Hayara MpUIIaraHeTo
Ha YCKOPEHO WJIM CKOPOCTHO 4eTeHe. Harpyma-
HUTEC CYGCKTI/IBHI/I IIbpBOHAYAIHU BIICHATICHUA U
YCBOCHU HOBU 3HAaHWsI OT BB3IIPHETATa U OCMUC-
neHa uH(opMalus, ¢ U3BBPIIBAHE HA MPEIPOYIU-
TaHC U BPBIIAHE KbM OTACIHHU YaCTHU OT TEKCTa,
ce TMOJKpEIsl ChC CHROCHABsIHEe C JAPYTH WU3TOY-
HUIY 3a TIoJTyyaBaHe Ha JOCTOBEpHA HAy4YHA WH-
dhopmarusi.

H3Banvane Ha HH(OPMALIMA OT HHTEPHET

brnarogapenne Ha MHTEpPHET JHEC MOXEM JAa
IpoydYruM OTPOMEH MMOTOK OT U3TOUYHHIH U J1a I10-
JTy4uM pa3zHooOpasHa MH(popManus Mo TeMaTta,



KosiTo TpoyuBame. [Ipu TepceHeTo Ha nHpOpMa-
I B MHTEPHET IPOCTPAHCTBOTO HAil-Ba’KHOTO
yMEeHHe, KOETO HU € He00OX0AUMO Jja OBJIAZIEEM, €
KaK Jla OTKpPUEM TOBa, KOETO ThPCUM U CII/] TOBa
KakK J1a M3110JI3BaMe IoydeHaTa nHpopmanus.

» OcHoBHaTa 3amada ce ChCTOM B HaMUpare
Ha nooxoodswume yebcatmoge, OT KOUTO MOKEM
Ja M3BJICYEM THPCEHATa OT HAC TeMaTWYHA WH-
¢dopmarms. ToBa MOXe J1a ce OCBIIECTBH C HOA-
XOZSII MHCTPYMEHT — CHEeHHANU3UpaH coPTyep
npe3 Google unu npyra ye6d Tbpcayka, HO OT Ha-
YMHA Ha THPCEHE 3aBHCH W HammAT ycmex. [Ipn
ThpceHe B Google TouHara (paza nMa U3KIIOUH-
TEJIHO Ba)KHO 3HAYCHUE 32 MOJyyaBaHe Ha HEe0O-
XOIMMHTE Pe3yJITATH M HAMHPAHETO HA ChOTBET-
HUTE yeOcaiiToBe. B mHTEpHET MOXKE /1a OTKpHEM
pa3iiMiyHy IIOMOIIIHU CTPAHUIIU: KaK Ja TbPCUM
pa3IIMPeHo U Aa u3BIMYaMe e(heKTHBHO HyKHATA
nHpopMarus (ChbXpaHEHA B KOMITIOThpHATA
Mpexa).

W3BbpuiBaHeTo Ha aHANM3 HA ChIBPIKAHHETO
Ha OTKPUTHUTE CTpaHUIM (peJIeBaHTHU aIpecH) U
0000I1aBaHe Ha PE3YJITATUTE OT ThPCEHETO € MOC-
JIeBaIOTO JIEHCTBHE, KOETO € Heo0XOoAuMo Ja
HANpaBUM NPU HAMHUPAHETO HAa MH(OpPMAIHATA.
YV 1OBIETBOPEHOCTTA OT PE3YNTATUTE OT aHAIN3a
JlaBa BB3MOXKHOCT 3a IIPEMHHABaHE KbM CJe]Ba-
IIUTE NPOLEAYPU — YETEHE U PErUCTPUPAHE HA
chOpaHaTa IbpBUYHA WHHOPMAIIHISL.

Cr. Jlazapona u JI. JIazapos (2017) mocousar,
4e MpolechT HA ThpceHe Ha MH(pOpMAIUs MOXKe
J1a IpEeMUHE TIpe3 CIIeAHATA ITOCIIeJOBAaTEIHOCT:

* popmynupare Ha uHopmayuonHama yer;

[Motpeburenst cu mocrass 3a 1Nl HAMHpaHe
Ha MH(pOpMAIKS 10 AajeHa TeMa. 3a 1a 00sICHU Ha
CHCTEeMaTa 3a ThPCEHE B MHTEPHET KaKBO TpsiOBa
Jla TPCH, € HEOOXOIUMO J1a C€ Ch3JaJIe TaKeT OT
MOHSATHSI U XapaKTEPUCTHKH, KOUTO OMpPEACTIST
nH(popMaMoOHHATA TIeJT.

* u300p HA UHPOPMAYUOHHO-MbPCEWAMA CUC-
mema;

Wma paznuyau THHOBE HH(POPMAIIMOHHO-THP-
CEIIH CHCTEMH.

* nocmposeane Ha Kuo4oea ¢pasa 3a mup-
ceHe Ha ocHosama Ha opmyaupanama uH@op-
MAayUoOHHA Yel,

Ha To3u eTarm ce n3nckBa pa3BHBaHETO HA yMe-
HUe 3a GopMyimpaHe Ha KIFOYOBU JIyMH, KOUTO
Hail-4ecTo ChBNAJAT C OCHOBHUTE HOHSTHS T10 Te-
Mara.

* nposedxcoane Ha MbpPceHemo;

W3BbpiiBa ce BbBEXKAaHE Ha KIIIOYOBHUS M3Pa3
3a ThPCEHe, MOA00P Ha MaKeTa OT JOKYMEHTH WIH
JpyTH 00EKTH, TIOJIaJICHH OT ThpcelaTa cucTeMa,
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(dopMupaHe U MojIaBaHe Ha pe3yliTara OT MoTpe-
ourens.

* aHANU3 Ha Mamepuaiume,

To3u eram e mpegHa3Ha4YeH 3a OKOHYATEJICH
o I00p Ha MaTEPHANINTE, KOUTO IIIe CE U3IMOI3BAT
Npy W3MBIHEHUETO Ha 3ajavara. M3uckear ce
YMEHHS 32 OpHEHTHPaHEe B IpeAMeTHaTa 001acT,
3a aHAJIN3 Ha U3TOYHHKA Ha HH(OopMAaIus (10cTo-
BEpHOCT Ha WH(pOpMaNHITa, aBTOp Ha MHPOpMAa-
UATA).

* npedcmassiHe Ha HAMePeHama UHQOPMAyus;

Crenr kaTo MOTPEOUTEIST € u30pan nHpopma-
IUOHHHTE pecypcu, TpsiOBa Aa pasriiea BHUMa-
TEJIHO M JIa MPELEHM KOSl 4acT OT TAX € MOJXO-
JSIa 32 W3NBIHEHWE Ha TIOCTaBeHATa 3ajada
(Georgieva-Lazarova et al, 2017, s. 139-140).

EdexTnBHOTO ThpCcEeHE W M3BIMYAHE HA WH-
(dbopmanus B MHTEPHET 3HAYUTEITHO MMOAMOMAra u
yIecHsiBa paboTaTta Ha eKCKyp30Bojia. BaxkHo e 1a
ce 3allOMHH, Ye He OuBa J1a ce yrnoBapa (OCIHaHs)
€MHCTBCHO CaMO Ha OTKpHUTaTa WHTEPHET WH-
(hopMarus Mpu MUCMEHOTO pa3paboTBaHe Ha €KC-
Kyp3oBojickara Oecena. Ta3u undopmanms e goc-
THITHA 32 BCEKH MTOTPEOUTEN B III00aTHaTa MpexKa
Ha MHTEPHET ¥ TYPUCTHUTE CHIIO MOTAT Jia 51 OTK-
pusIT U 1a s mpoyetat. OCBeH TOBa, OTKPUTATA HH-
(opmanusi HeBHHATH € BApHA. I3TOYHUKBT € -
XOJSII U HaJISK/ICH, 32 J]a My C€ JOBEPHM, H J0C-
TOBEPHOCTTa HA MbPBUYHATA UHPOPMAIHS € Ba-
JUIHA, aKTyalHa ¥ CTOWHOCTHA. ABTOPUTETHT Ha
JaneHa nHpopMalus € CBbp3aHa C aBTopa HIIH
ch3atens Ha u3TouHuka. Herounarta wHpopma-
IUSI MOYXKE JIa TOBJIMSAE HETaTHBHO BBPXY Mpode-
CHOHAJIM3Ma Ha €KCKYyp30BOJla TP HEWHOTO YC-
THO TIOJIHACSHE HA TyPUCTHUTE.

YMeHns 3a ThpceHe M NMoA00pP Ha Hay4Ha
HHGopmauus

YMCTBEHUST TPy BUHATH, HE3aBUCUMO OT He-
roBata ()opma, € CBbpP3aH C ThPCEHETO Ha HH(OP-
Malysa. YMEHHETO Aa ce OTKpHE U M3I0JI3Ba He-
obxomumara nHpopManus € andara u oMerara Ha
M3CTIeIOBATENICKUS TPY/I, YCIOBUE 32 KaYECTBO U
npoayktuBHOCT (Ivanov, 2006, s. 96). 3nanusTa
3a BUJ0BETEe MH()OPMAIIMOHHHU PECYPCH BKJIIOYBAT
Y 3HaHWS 32 paboTa ¢ TAX.

B. Kpscrera (2011) ompenenst moaroroBkara
Ha ChIbP)KaHHETO Ha EKCKyp30BOZcKara Oecena
KaTo eIWH CBOE0Opa3eH MOXOJ B ChbBPEMEHHHUS
mabupUHT 0T MHPOPMAIMOHHH M3TOUHHUIH. Exc-
Kyp30BOABT CJE/Ba J]a 3HAE ,,32 BCUYKO IO HEILIO
1 32 Helo Bcuiko™“. Heobxoanmo e a nputexasa
ofipeJiesieH, MMOHEe MHHUMaJIeH, 00eM 3HaHHS OT



BCUYKH 00JIACTH Ha )KUBOTA, IO-TOJISIMATA YacT OT
KOHUTO HE ca 00eKT Ha oOpa3zoBaTeHaTa CUCTEMA.

Criopen aBTOpKaTa OCHOBHMUTE HampaBlCHHS
Ha MPHUJIOKUMUTE 3HAHUS Ca:

* IbPKAaBHO YCTPOWCTBO, OPTaHH HA YIpaBie-
1517 (K

* TEpUTOPUSL, HACETICHHUE — CTPYKTypa Ha Hace-
JICHHETO TO BB3pacT, Moi, oOpa3oBaHWe, CTHU-
YEeCKH IPYIIH;

* HKOHOMHYECKa reorpadusi — OTPaCH Mo 00-
JIacTH Ha CTpaHaTa,

* (mmvecka reorpadus — INIAHWHU, PEKH,
NPUPOAHU (EHOMEHH U Ap. IPUPOJHU PECYPCH;

* oOpa3oBaTenHa CUCTEMa — YHHBEPCHTETH,
CICIUATHOCTHY;

* HayKa — HAYYHU WHCTUTYTHU M MOCTHKCHUS,

* KyJITypa — CUCHUYHU U3KyCTBa — T€aTbp U
orepa, Crpaji, TOCTAHOBKH, U3ITBIHUTEIH,

* U3SIIHU U3KYCTBA — XyI0’KECTBEHU TaJICpHUH,
€KCIIOHATH, XYJOXKHULU U CKYJIIITOPU;

¢ peiaurud — MACTO Ha XPpUCTUAHCTBOTO B HUC-
TopusITa Ha bhirapusi, KynToBH 00CKTH;

* Qonknop — ¢oakiIopHu 007aCTH, CTUIOBE,
CbCTaBU, U3IIBJIHUTCIIN,

* colyanHa TOJUTHKA — 3JPaBHOOCUTYPH-
TEJHA CHUCTeMa, OOJHWIM, CAaHATOPUYMH, CTap-
YCCKH JOMOBEC, IIOCTMXKCHHA B MCAUIIMHATA,

¢ J10XO0JH — 3aI1uiaTu, ICHCUU, CTUIICHAWHU U CO-
[UAITHHA TTOMOIIY;

¢ CBE€TOBHOU3BCCTHU JIMYHOCTHU — OT HUCTOpPHU-
ATa, N3KyCTBaTa, HAyKaTa U CIIOpTa;

* UCTOPUSATA HA HAIITUTE 3eMU U Ha bbarapus —
MO €TIOXH, CHOUTHS, THYHOCTH, OCTICIKUTU TATH U
CBETH MECTa;

* ChBPEMEHHA MOJUTHKA — MEXKTYHAPOIHU OT-
HOIIICHHUS, UKOHOMHYECKA U COIMATHA TIOJIUTHKA.

Cnopen B. KpncteBa € mosne3Ho chOpaHaTa
uHpOpMaIU J1a ce pasrpaHd4aBa Ha: HOCMO-
sHHA, npomeHnawa ce u cnopra. Korato exckyp3o-
BOJIBT MMa 3HaHUS B M30poeHHTE 00IacTH U 32
CTpaHaTa Ha TYpPUCTUTE, TOBA 1€ I'0 YJICCHHU B
MpUIaraHe Ha METO/1a Ha CPAaBHEHHUE U HA HCTOPU-
uyeckus napanenu3bpm (Krasteva, 2011, s. 30-31).

MeroauueckuTe yMEHUs, CBbP3aHu C MPOyd-
BaHe (M3AMpBaHe U ChOMpaHe) Ha MpeJBapuTeIHa
Hay4Ha WH(pOpPMAIIUS MPH MOArOTOBKATA 3a MUC-
MeHa pa3paboTKa Ha eKCKyp30BojcKaTa Oecena,
ca W3KJIIOYUTENHO BakHU. [lojbOpaHara Hay4yHa
uH(pOpMAaIU 3a 1aJeH TYPUCTHUECKH Pecypc € B
OCHOBATa Ha HM3ITBIHEHHETO HAa MOCTaBEHATa 3a-
nada. [Tpu moxbopa Ha nuTepaTypa BHUMAHHETO
CC ChCPCAOTOYAaBA KBM OCHO6HUME U3MOYHUYU
(Hay4HM TPYZIOBE) U OCMHCIISIHE Ha BB3MOKHOC-
TUTE 3a HM3M0JI3BaHeTo MM. [Ipu ThpceHe Ha WH-
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bopmams 3a cnomazamentu U3MOYHUYU CE OII-
peliesis crpaBOYHATa JMTEPATypa, KaTo: EHIMK-
JIOTIEINH, CIPABOYHUIIM, CHHCAHUS, XYIO0XKECT-
BEHa JIUTeparypa.

» lzeruuanemo na unpopmayus om pas-
JUYHU USMOYHUYU Ce OCLUYECmBAa64a, 3a 0d e NOoC-
mueHe:

* OPUCHTUPAHE B TEKCTA;

* OBP30 YETEHE Ha TEKCT;

* IBJIHO pa3OupaHe Ha ISUI0TO ChAbP)KaHHUE Ha
TEKCTa;

* pa3OupaHe Ha Hal-Ba)KHOTO B TEKCTA;

* pa3OupaHe Ha OT/ACIHU JETalIH B TEKCTA;

* 10J00p Ha TEKCT OT U3TOYHHKA IO OMpee-
JIeHa TEeMa;

* OTJEJISIHE HA OCHOBHOTO M BTOPOCTENIEHHOTO
B TEKCTa;

* IpylupaHe Ha MaTepuaja MO KOHKpETHa
TeMa;

* BoJIcHE Ha OEJIeKKH 32 TIPOUYETEHOTO.

» [lnanupane Ha delinocmma 3a cvOupaue u
U3N0N36aHe HA UHPOPMAYUOHHU PeCYPCU.

* [InanupaneTo Ha JAEHHOCTTa € CBBP3aHO C
pasmpeznessiHe Ha BpEMETO 3a TMOCTHTaHe Ha
LenTa.

* HeoOxoaumo e mpeBapuTesIHO OCUTYpsIBaHE
Ha M3TOYHHLIUTE 3a ToAOOp Ha HaydHa HHpOpMa-
I¥sl, C [eJl ChCTaBsIHE Ha €KCKYp30BOJICKaTa Oe-
cena.

* OmnpenensiHe Ha HEOOXOIMMOTO BpeMe 3a
NPOYUTAHE HAa TEKCTOBETE OT M3TOUHHUIIUTE U 00-
paboTka Ha nH(pOpMAITUATA.

* [Ipunarane Ha MOAXOASI HHCTPYMEHTapUYM
(TexHuka) 3a 00paboTKa Ha HHQOpMAIIHATA.

» Memoouueckama paboma ¢ usmouHuyume
Ha uHgopmayus e cevbP3ana

* C IBPBOHAYAIHO 3al03HABAHE M IPETJICK-
JlaHe Ha W3TOYHHKA;

* ChC CHCTaBSIHE Ha CIIMCHK Ha JIUTEPaTypara;

* ¢ TOAOOPHO | ISUIOCTHO YETEHE;

* CbC CKaHUpPAHE WJIM KCEPOKOIMpaHe Ha WH-
(dhopmanysaTa OT U3TOYHULIUTE;

* C perucTpupaHe Ha IbpBHYHATA HH(pOpPMa-
sl ¥ M3TOTBSHETO Ha 3aIMCKH;

* CbC CH3/1aBaHE HA EKCKYpP30BOJCKO MOPT-
thonmo.

» Ancopumvm 3a mopcene Ha uHpopmayus.

Crnopen UB. MBanoB (2006) camusT anropu-
THM 32 ThbpceHe Ha HH(OpMals, 3aJI05KeHa B JIU-
TepaTypHUTE U3TOYHHITH, BKIIOYBA:

1. OnpenensiHe Ha oO0eMa K XapakTepa Ha JiH-
TepaTypara.

1.1. OmnpenensHe Ha KpbI OT MHTEPECYBAIU
HU KHUTH — TPOTPaMHH U HOPMATUBHHU, (yHIa-



MEHTAJIHH, ITyOIMKaluy B TEKYIIHs 1eyar, Hayd-
HOTIOMYJISIPHA JINTEPATypa, XyA0KECTBEHA JINTE-
parypa.

1.2. Onpenensine Ha XPOHOJIOTHYHHS 00eM —
Hali-HOBA JIUTEpATypa, 3a OMNpEIeNCH HCTOPH-
YeCKH eTall WJIH 32 IPOM3BOJICH eTaIll.

1.3. Onpexensine Ha reorpadCKusi U €3UKOBHS
00xBaT — OBJTapcKa, Uil ObIrapcka u pycka, Win
Ha JIPYT €3UK.

1.4. OnpenensiHe Ha BUa Ha OuOnuorpadusTa
— KpaTka (OCHOBHaTa M Hali-HOBaTa JINTepaTypa)
WIIH pa3IIfpeHa.

2. CbcraBsiHe Ha OubaMorpad)ckara crpaBka.

2.1. IlomyyaBane Ha U3XOAHUTE NAHHU: MPO-
y4BaHe Ha OnOnuorpadusTa B CriennarHaTa JnuTe-
paTypa u B nudHaTa OubimoTeKa, paboTa ¢ Kara-
JIO3UTE B JOCTHITHUTE OUOTMOTEKH.

2.2. YTouHsiBaHE ¥ JOMBJIBaHE HA OUOMHOTpa-
¢usTa ype3 BTOPHIHN H3TOTHHUIIH.

3. Tepcene u npersien Ha nureparypara. Kap-
toTekupane (Ivanov, 2006, s. 97).

[Tpu moaroroBkara Ha €KCKyp30BOACKaTa Oe-
cela € HEOOXOAUMO KOMIUIEKCHOTO H3IIOJI3BaHE
Ha OTACIHUTC JIMTCPATYPHU U3TOYHUIIU C OIJICH
Ha crnienuuIHUTEe 0COOCHOCTH Ha WH(OpMAIH-
ara B TsX. [Ipu monHacsiHe Ha TypucTuTe, HH)Op-
MarusTa TpsiOBa aa ObJie TOuHA, na ObJe npose-
pasana om nowe 06a paziuinu usmoynuxa. Cb-
IIEBPEMEHHO YacT OT Hesl Ce OTJIMYaBa C ToisMa
JUWHAMHWYHOCT U CE€ U3UCKBA HEMHOTO ITOCTOSIHHO
axtyanmusupane (Velikov et al, 2010, s. 46).

B 3akirouenue, mie moguepraem, ue crOmpa-
HETO, MPOy4BaHeTO U 00paboTBaHeTO Ha MHGOP-
MAalMOHHUTEC U3TOYHUIIM € 3HaUYMMa 4aCT OT HPEC/-
BapUTEJIHATA MOJrOTOBKA Ha eKCcKyp3oBona. [Ipu
Ta3M MOATOTOBKA TOI Ce PHKOBOAM OT CBOSI JINUCH
U Mpo)eCHOHAJICH ONHUT U METOJMYECKH MO3Ha-
HUS OTHOCHO crierudukara 3a pabora ¢ uHdop-
MalMOHHH U3TOYHHUIIH.
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METOANYECKU U3UCKBAHUS 3A CbCTABAHE HA TEMATUYEH IIVIAH
HA TYPUCTHYECKATA EKCKYP3Us OT EKCKYP30BOJA
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METHODOLOGICAL REQUIREMENTS FOR THE TOUR GUIDE TO DEVELOP
A THEMATIC ITINERARY FOR A TOURIST EXCURSION

Zachariy Dechev

ABSTRACT: This study analyzes the methodological requirements for developing a thematic plan for a guided
tour as a key methodological element of a tour guide’s preliminary professional training. The thematic plan is
viewed as a structured system integrated into the tour guide’s professional portfolio, which ensures logical se-
quence and substantive thematic coherence in the tour guide’s commentary during the tour itself. The formulation
of the tour guide’s presentation topic takes into account the specific characteristics of the tourist resource being
presented, as well as the age-psychological characteristics and cognitive interests of the tourists. The study out-
lines the objective, principles, and methodological rationale for developing the thematic plan. It presents the main
structural components involved in its construction, organized into a table that illustrates the thematic implemen-

tation of the tour route.

Key words: tour guide, tour, tour guide commentary, theme, methodology, plan, structure, tourist resource,

methodological rationale

IInannpanero (ChCTaBIHETO) HA TEMaTHYCH
TUTaH HAa TYPUCTHYECKATA CKCKYP3US € Ba)KHA YacT
0T MeToanYeckara paboTa Ha eKCKyp3oBoja. Ts
ce OTHACs KbM HEroBarta Mpe/BapUTeIHA U HETOC-
pEICTBeHA MOArOTOBKA. [IMaHUpaHeTo e 1enech-
00pasHo, 3aI0TO B ChUYETaHHWE C MPaKTHYECKaTa
JEHHOCT TI03BOJIABA OBP30 JIa Ce OPUEHTHPA B Te-
MaTHKaTa Ha KOHKpETHAaTa EKCKyp30BOJACKa Oc-
ce/lla ¥ ChbOTBETHO 3a KaYeCTBOTO HA M3BBHPIIIBA-
HOTO EKCKYP30BOICKO 00CTy/KBaHE.

TeMaTHUHUST MJIaH Ha eKCKYp3HATa € He00X0-
JIUM Ha BCEKH eKCKyp30Bo/1. ToH miaHupa cBosiTa
paboTa 3a W3HACSHUTE EKCKYP30BOJCKU Oecenu
10 BpeMe Ha EKCKyp3usATa, Kato (GopMysIupa 3ar-
JIABHETO UM U TU TIOAPEK/A OCIEIOBATEITHO BHB
BpeMeTo. Tumosere n BUmIOBETE OECEqH Ce pey-
BaT B TEMATUYHUSI IUIAH CIIOPE] MapIIpyTa U IUIa-
HUpPAHWUTE 3a TOCEHIeHHUs 00eKTU. TeMaTHUHUST
TUTaH J]aBa CUTYPHOCT U B3MOXHOCT JIa C€ CTPYK-
TypHpa CHCTEMa OT OeceIH Mo pefa Ha TAXHOTO
W3HACSIHE OT €KCKYP30BOJa U Jia Ce CIMMUHHUpPAT
0e3MoJIe3HN TIOBTOPEHHUS.

EXCKYp30BOABT MpPEABAPUTENIHO TpsOBa na
3Hae KaK ca IMoIpeIcHN TEMHUTE Ha OecenTe, Kora
Jla TH MPEJCTaBU TPEJ CBOSATA MyOJMKa U KaKBO
Jla TIPEJICTaBU KaTo ChIAbpKaHuE. TeMaTUYHUST
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aKIIeHT Ha BcsAKa Oeceia ce choOpassBa ¢ mpec-
TaBSIHUS TYPHUCTHYECKH PECYPC U 3aBUCH OT CIIe-
OUQUYHUTE BB3PACTOBU OCOOCHOCTH, CBHCTaB,
MOTPEOHOCTH W TMO3HABATEHM MHTEPECH Ha Ty-
pucTHTe.

TeopeTnyHa 00GOCHOBKA HA TeMAaTHYHHS
MJIaH HA TYPHCTHYECKATA eKCKYP3Hs

[NocnenoBarenHOTO cUCTEMATH3NPAHE HA KOH-
KPETHUTE TEMH Ha EKCKYp30BOJCKUTE Oece/,
BKIIIOYCHH B TYPHCTHUYECKATa EKCKyp3us, ce
OIINCBAT B TEMAaTHUYCH IIJIaH.

Temamuunusm niaH Ha eKCKyp3usama e yacm
om nopmeoauomo Ha excKyp30600a, KOUTO ce
OTHACsI JI0 TIPOEKTUPAHETO M OMpECISTHETO Ha
ChCTaBa, KOHKPETHOTO HAWMMEHOBAHUE U Pa3Iio-
JIOXKEHUETO (IMTOCTIEeOBATEIHOCT) HA TEMHTE Ha
€KCKYP30BOJACKUTE Oecelrd 3a BCAKA TYpPUCTH-
yecka eKCKyp3us. IlpensapurenHara My IOJro-
TOBKa C€ ChCTOW B KOHKPETH3UPAaHE HA TeMaTHU-
HOTO TUIaHUPAaHE HA EKCKYpP3HATa, KOETO MO0~
Mara oOMHUCIISTHETO M ChCTAaBSHETO HA TUIaHA Ha
Bcsika oTnenHa 6ecena. Temure TpsiOBa ma cien-
BaT e€JHa CIea Jpyra W Jla uUMaT JIoTHYecKa
BpB3Ka, a HE JIa Ce TPEJICTABIT KaTO CaMOCTOSs-



TEJHW TeMaTHuHu eauHuIM. [locienosaren-
HOCTTa Ha TEMHTE € MPEJIIOCTaBKa 3a peaa, Ibi-
0OYMHATA U CJIOXKHOCTTA Ha ChCTABSIHOTO ChABP-
aHue Ha Oecenara. MHOTO € BaKHO €KCKYP30BO-
JBT JIa OCh3HAae, Ye C MOAT0TOBKATa Ha J00Bp Te-
MaTHYCH IJIaH Ha EKCKyp3UsTa ce MOCTaBs Hava-
JIOTO HAa TOTEHIMaTHATa WH(POPMAIMOHHA CTa-
OWITHOCT Ha eKCKYp30BOICKaTa Oecena 1 MpoBexK-
JlaHaTa MPAKTU9YeCKa eKCKYP30BOJICKA ICHHOCT.

I'. omxkenko (2006) Ha3oBaBa TEMaTUYHUS
IJIaH Ha €KCKyp3usTa ,,TCXHOJOTMYHA KapTa Ha
EKCKyp3HsTa“, KOATO OTpa3siBa TBOpYECKaTa pa-
00Ta Ha eKCKYp30BOJa M Mpolieca Ha Ch3JaBaHe
Ha caMaTa eKCKyp3us. B Hes ce Gpopmymnupar Te-
MaTa Ha OecemaTa U LI€JINUTE, OOEKTHUTE 3a ITOKa3-
BaHE U MPOABDKUTEIHOCTTA Ha TAXHOTO MOCeTIe-
Hue. Llenra Ha kapraTa € Ja OKaXXe BEPHUS BT
Ha eKCKYp30BO/Ia 33 JIOCTUTaHE Ha MMO3UTHBEH pe-
3yNTaT TpU MPOBEXKAaHE Ha ekckypausata. Ot
Jpyra cTpaHa, TeXHOJOTHYHATA KapTa MPeICTaB-
JIIBa OCHOBEH JJOKYMEHT, KOWTO CE€ OTHACS JIO Cep-
TUGUIMPAHE HA TYPUCTHKO-CKCKYP30BOJCKATA
opranmzanus Ha ekckypsusita (Dolzhenko, 2006,
s. 74-75).

» JKenamenno e da ce onpedeiu memamui-
Hama ysnoCmua KOHYenyus Npu no02omosKama
Ha nvmysanemo (Yaneva, 2016, s. 267). Pa3pa-
0OTBAaHETO Ha TEMAaTHYHUS IUIAH CE H3BBPIIBA
Mpeay MPOBEKAAHETO HA TYpPUCTUYECKATa CKC-
Kyp3Usl U U3UCKBA MPEIBAPUTEIHO METOAMYECKO
OCMHUCIISTHE OT CTpaHa Ha eKCKyp30Boja. Pasmpe-
JICNICHUETO Ha TEMUTE C€ WM3TOTBS MHCMEHO, a
oopMsHETO My Ce M3BBpINBA BHB BHJ[ Ha Ta0-
JIUIa, KOSATO ChbPIKA Pa3IMdHu Tpadu.

B HSKOU OT METOMYECKUTE U3JAHUS MO SKC-
KYpP30BOJICTBO Ca MyOJIMKYBAHU PA3JIUYHH TEMa-
TUYHM IIJJAHOBE HA TYPHCTUYECKH EKCKYp3HuH.
Hanpuwmep: ,,Cogus — cmonuya na HPF“ [1,2],
»Obukonxka na Cogpua* (Dzhankova, 2006, s. 16-
17), ,J[lewexoona obuxonrxa na Bapua“ wu np.
(Trendafilov, 2002, s. 73-88), ,,Hezabpasuma am-
Mocghepa Ha MUHANO U HACmoswe 8 obekmume Ha
nPUPOOHOMO U KYIMYPHO HACIeocmso 6 buviea-
pust, 3awumenu om FOHECKO“ (Velikov et al,
2010, s. 288-289), ,,06uxoaxa na bvacapus v np.
(Neshkov et al, 2008, s. 232-256).

» Temamuunusm niau e 4acm om cucme-
Mmama memooudecku 0oxymenmu (3aIbIDKATEICH
orepaTHBeH JOKyMeHT). ToBa e ToKyMeHT (Tema-
TUYHA KOHKPETHU3allusi KbM CBOCOOPa3HUTE OCO-
OCHOCTH Ha TYPUCTHUECKATa €KCKYP3us), KOMTO €
3HAYUTEITHO TO-Au(epeHIpaH OT XapMOHOTpa-
MaTa Ha TypUCTHYECKaTa eKcKyp3us. B cbBpe-
MEHHATa METOJIMKa Ha eKCKyp30BOJIcKaTa Oecena
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TEMATUYHUSAT TUIAH Ce pasriieka KaTo paMKa, Ko-
ATO 3a/1aBa CTaHJApTa W OOUIUTE MapaMeTpH Ha
TEMaTU4HUs 00XBaT Ha OeceAnTe 3a AajicHaTa eK-
ckyp3usi. Upe3 Hero eKCKyp30BOIABT C€ OpHEH-
THpA B IUIOCTHATA TEMAaTHYHA CTPYKTypa Ha eKc-
Kyp3HUsTa, MOCICI0BATETHOCTTA U pa3rpaHyaBa-
HETO Ha MPEJICTaBIHUTE 00CKTH, MPEIU3UPAHOTO,
B3aWMHOTO ¥ TUTABHO PA3IMOJIOKEHUE HA SKCKYP-
30BOJICKaTa TEMAaTHKA.

TemMaTHYHUAT TUIAH MPSIKO OOCITY)KBa TUIAHU-
paHeTo Ha TEMUTE Ha eKCKYP30BOJACKUTE Oecenu,
MOJUICKAIM Ha TIPeJICTaBsiHe Tpex mybnuka. B
HEr0 ca TOCOYCHH OTCEYKUTE Ha MapiipyTa,
00eKTHTe 3a MOoKa3BaHe, MSICTOTO Ha MPOBEXKIaHE
Ha OecequTe, MPaKTUIECKUTE JICHHOCTH U aHUMa-
[MUOHHHUTE TMPOSBU. TEeMATUYHUSAT TUIAH OpHUCH-
THpPa OTHOCHO TPYIUPAHETO Ha TUIIA WJIU BUJIA HA
eKCKyp30Bojickata Oecena. [IpenBapuTenHo oc-
MUCIICHOTO TPYMHUPAHE HA TEMHUTE B TEMATHYHOTO
IUTaHUpaHe TPSAOBA Jla OTYMTA cHenu(uKara, 4e B
peanHaTa mpakTHKa OecenTe Hali-uecTo ca KOM-
OWHUpPaHU, a OTHACSHETO UM KbM JaJieHaTa Kiia-
CU(UKAIMOHHA PAa3HOBUIHOCT CE€ OMpenens OT
MOCTaBeHaTa METOANYECKa Tedl.

en u npuHOMNIM NpHu pa3padoTBaHe Ha Te-
MATHYHMSA MJIaH HA eKCKYp3uATa

» Ocnosnama yen u npeonasHayerue Ha me-
MamuyHus niax € Ja U3ACHHU, CHCTEMaTH3Upa H
pasrbpHE TEMaTHYHATa IOCJICIOBATEIHOCT Ha
BCHUYKH TEMHM Ha EKCKYpP30BOJACKHTE Oecelu Mo
BpEME Ha €KCKYyp3HsATa KaTO OTACIHU TUIIOBE M
BUJIOBE. ,,[Ipy BCSKO IIbTYyBaHE CHIICCTBYBA Bb3-
MOHOCT 3a TOJ[YUHSIBAHE HA €KCKYP30BOJICTBOTO
Ha eJlHa MM HAKOJIKO TeMH. EKCcKkyp30BOIBT OU
MOT'BJI JIa TIOATOTBU Oecequ, MOJYMHEHNA Ha Ja-
JIeHa TeMa, KOSATO J1a IPOU3JIKr3a OT UMETO Ha eKC-
Kyp3usTa B KaTajiora Ha Typorneparopa. HauuHbT,
0 KOMTO € HapeueHa eKCKyp3usATa, MOXKE Jia Ch-
JIbpyKa HMIIKATa, OT KOATO Jia 3all0YHE Pa3roBO-
pbT 110 nagena tema“ (Yaneva, 2007, s. 88). Exc-
Kyp30BOJBT MMa TBOpUECKaTa cBoOojaa na ¢op-
MyJIUpa TEMHUTE, Ja U30Mpa TEMAaTUYHHTE aK-
IEHTH, KOUTO IMOJICKa3BaT 00XBaTa Ha EKCKYp30-
BOJICKOTO ChIbpXaHHe W 0e3 Kouto Oecemarta
HsIMa CMHUCBIL.

» TemMaTHuHUAT IUIAH CE€ CHCTaBsl Ha Oaszara
HA MeMamuinus U CRUPAIOBUOHUS NPUHYUN, C
KOETO Ce€ ThPCH OOeAWHSIBAHE W OalaHC MEXITY
nudepeHIanuaTa, HHTerpalysaTa 1 Haarpaxma-
Heto. CTeneHTa Ha OTpa3siBaHEe Ha CHIIECTBYBa-
IIUTEe 3aKOHOMEPHHU BPB3KH MEXAY OTICITHUTE
TEMHU Ha OeceliuTe Ce ONpeeiis OT NPUHYUNA 34
CHEMECHO CMPYKIMYPUPAaHe.



» [Ipunyunvm cmvnanoguoHocm Mperonara
MTOCTETICHHO (CTHITAJIOBHUIHO) 000TaTSABAHE U Pa3-
HIMPsIBaHE C HOB TEMaTHYeH 00XBAaT Ha KOHKPETH-
3MpaHaTa 3a MyOJMYHO MpeAcTaBsHe Mpodiema-
tuka. C Ipyru JyMH, MPH CTHIAIOBUIHOTO MO/I-
peKIaHe Ha TeMaThKaTa uMaMme popMynupaHe Ha
HOBa TeMa (Ha BCSKO CTHIIAJO), KOSTO TPSAOBa Ja
UMa TeMaTHYHa IPUEMCTBEHOCT C MPEIXOTHUTE U
Te3U clie/l Hes. Besika HoBa TemMa € caMOCTOsITeTHA
M ce pa3BHBa HAa HOBO PaBHUILE (CTHIIANIO), KOETO
3aBUCH OT THIIA WJIM BUa Ha Oeceaara, OT ChIbp-
JKAHWETO Ha MPECTaBsSHUS MaTepual, OT 00eM-
HOCTTa ¥ HEroBaTa TPYIHOCT (CIIOKHOCT).

» Ilpunyunvm cnupanoguoHocm TO3BONSIBA
EKCKYP30BOACKHAT MaTEepUall Ja Ce pa3invyaBa He
TOJIKOBA TIO0 TEeMaTHYeH 00eM, KOJIKOTO IO HaJr-
pakaaHe W pasrpbliaHe Ha eKCKYp30BOJCKOTO
ChIIbPKAHUE, KAUECTBEHO PA3IUYHO MO CTETICH Ha
00o001aBaHe ¥ OPHEHTHPAHO KbM aKTHUBHO IIpe-
JKUBSIBAHE W OCMHCIsSHE. Ha Bcsiko cienBaino
HUBO TEMaTHKaTa ce JOIBJIBA, PAa3IIUpsBA U CE
MOBTapsi HA HOBO paBHUINE. T MOXe 1a ce yc-
JIOKHSIBA Ype3 BKIIIOUYBAHETO HA HOBA, aKTyaJlHA
3HA4YMMa KpaeBeJicka HHPOpPMAIUs 3a TIPe/ICTaBsI-
HUS O0EKT WITM HAaOJFO1aBaHO MSCTO.

» TemaTWdHHAT IJ1aH ce U3paObOTBA WH/IUBH-
JyaTHO OT BCEKH €KCKYP30BOJ IMPEIN MPOBEKIa-
HETO Ha MHO20OHEBHA UU eOHOOHE8HA MYPUCTU-
yecka exckyp3usi (OCBEH aKo TeMHUTe He ca (op-
MyJIUpaHU NPEIBAPUTEIHO OT METOAUKA EKCKYP-
30BOJI, TMOJATOTBSII XapMOHOTpamara Ha eKCKyp-
3usita). C MoMoIITa Ha TO3H TUIAH €KCKYypP30BOIBT
TpsiOBa Jla ce CTPEMH JIa aKIIEHTHPA BbPXY OCHOB-
HaTa TeMaTHKa Ha eKCKYp3HATa U J1a Pa3BHBa aK-
TyaJHUTE METOJAWYHU TJIAHOBE HA KOHKPETHHUTE
THUIIOBE M BUJIOBE Oece/u.

[TnanbT ce u3BekIa KaTo HEOOXOIUMO YCIIO-
BUE 32 U32padcOaHe HA Npeosapumenna Memoou-
yecka Haznaca 3a npeocmosuama Oeunocm u
ncuxonoeuyecka comosHocm 3a paboma. Tema-
TUYHUAT IJIaH € IIBT OT TEMATa KbM CbAbpPKaHH-
eTo Ha Oeceznara. JloOpe chCTaBEHUST IJIaH € Y10-
OcH 3a paboTa KaTo JOrMyYecka CBbP3aHOCT Ha Te-
MUTE Ha OeceiuTe U pa3dupaeM 3a M3BBPIIBAHE
Ha KOHKpETHA MpakTuiecka aelHoct. Toil e cra-
OuHa omopa 3a eKCKyp30BoJia 32 MOCTPOsIBaHE B
CMHCIIOBa TIOCJIEZI0BATEITHOCT U B ISUIOCT Ha €KC-
Kyp30BojcKaTa HH(pOpPMAIIKs IPH OTACIIHUTE TH-
nose u BuaoBe Oecenu. Ilo-HaTaTbk MeTonUUEC-
Karta paboTa 1o Hero Mo3BoJisiBa OOHOBSIBaHE, KO-
purvpane, noJoOpsiIBaHE U YCHBBPIIICHCTBAHE.

3a na Obie TEMAaTHYHMSAT IJIaH TIOJIE3EH HA K-
CKyp30BOZa (Ja U3MBJIHU MIPEIHA3HAYEHUETO CH)
€ HeoOX0IUMO TOH 00Ope da nosnasa (TIpenBapu-
TEJHO Jia € TIOCEUIaBAN) MypucmuyecKume
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0bexmu, NUCAHU 8 XAPMOHOSPAMAMA HA MYPUC-
muueckama exckyp3usi. ToBa 00EKTHBHO IIe MO/I-
MMOMOTHE W MeToAnYecKata My paboTa mo paspa-
0OTBaHE W CHUCTEMaTH3HpaHE Ha EKCKYpP30BOZC-
KOTO ChIbpKaHHUE Ha BCsAKa OT OecemuTe. 3a Mira-
JIUTE EKCKYP30BOJIM MMUCMEHOTO ChCTABSHE HA Te-
MAaTUYHUS TUIAH M0-SICHO TH OPUEHTHPA 3a TeMaTa
Y MSICTOTO Ha MPOBEX/IaHe Ha Oecenara KaTo KOH-
KpeTeH (pparMeHT OT IUIOCTHATA CTPYKTypa Ha
EKCKYp3HITA.

MeTtoauyeckaTa apryMeHTanMsi Ha Tema-
THYHHSA TJIaH HA eKCKyp3usiTa

3a MACTOTO Ha TemaTa Ha Oecemara B CHCTe-
MaTa OT TEMH U TIOJTEMH C€ ChJIU IO METOIUIeC-
KaTa apryMeHTalHs, KOSITO €KCKYp30BOIBT pea-
TU3Upa B TEMATUYHHA IUIAH Ha TypHCTAYECKaTa
ekckyp3us. [IpakTrkara moka3Ba, 4e MHOTO €KC-
KYpP30BOJH HEJIOOIICHSIBAT MIPEIBApUTETHATA O~
TOTOBKA M ChCTABSIHETO HAa TEMAaTUYHUS T1aH. Ek-
CKYp30BOJICKHTE Oecean ce pa3padoTBaT U M3HA-
caT 0e3 na uMmar GOpMyIUpaHd TEMH, KakToO U
MIOCTAaBEHU IICIIH.

Memoouueckama apeymenmayus Ha mema-
MUYHUA NIaH ce KOHKPETU3UpPa MPEIUMHO dpe3
000cHOBKaTa (MOPEKIAHETO, CTPYKTYPHPAHETO,
CHCTEMaTHU3MPaHETO) HAa MACTOTO Ha Temara B
CHUCTEeMaTa OT TeMH, HO IIPEeIU BCUYKO C Oa00pa
U YTOYHSBaHETO (IPEeLN3UpPaHeTo) Ha TUIa WIH
BUJla Ha camara Oecena. [Ipu pazpaborBaHeTo Ha
TEMaTUYHUS TUIaH CTaBa SICHO KaKBa € OCBEIOMe-
HOCTTa Ha €KCKYp30BOJa 3a caMmara eKCKyp3us U
KaK TOM KOHKpETHO TuaHupa JeiiHocrra cu. OT
Ipyra cTpaHa, NMpEeABapUTEIIHOTO ChCTaBsHE Ha
TEMaTUYHUS TUTaH MPENINOCTaBs Bb3MOXHOCT Ha
paboToaTens (Typoreparopa) 3a U3BbPIIBaHE Ha
WHJIUPEKTEH KOHTPOJI CIIPSIMO KOHKPETHATA METO-
JUYecKa MOATOTOBKAa Ha €KCKYpP30BOJa 3a IPo-
BeXKJIaHe Ha TypUCTUYECKATa EKCKYP3USL.

»  Cuepemennama exckyp30800cka beceda
mpsbea da uma 0obpe obmucieHa mema, A 1a e
JIOTUYECKH OOBBp3aHa C JAPYTHUTE TEMHU B TeMa-
TAYHUS IUIaH (KaTo YacT KbM I1s10). Besika Tema
MOXe Ja ObJe paslesieHa Ha MUKpOTeMHu (IoJ-
TEMH) CbOOPa3HO OCHOBHHUTE TEMATHYHH aKIIEHTH
B €KCKYP30BOJICKOTO ChAbpiKaHHe. EKCKyp30BO-
BT MOXKE Jia TIPOMEHsI HANMEHOBAaHHETO Ha Te-
MUTE 1 TIOCJIEA0BATEIHOCTTa Ha OeceAnTe CIopen
crienn(uKaTa Ha U3BBPIIBAHATA EKCKYP30BOJICKA
JIEHHOCT.

C ¢popmynupaHe Ha TemaTa ce KOHKPETHU3Upa
(YyTBBpKIaBa) OCHOBHOTO ChIbp)KaHHE Ha BCSKa
Oecena, KOETO € TEeMAaTHIHO 00YCIIOBEHO U 3aBHCH



OT TpeaxomHuTe W cieapamure. OopMyarpos-
KaTa Ha TeMara (ToaTeMara) TpsOBa Ja Haco4YBa
KbM IJIAaHMPaHE Ha ChIbpKaHUETO Ha OecenaTa.
3aroBa TEMaTUYHOTO 3arjiaBue Ha BCSAKA OTACTHA
Occema TpssOBa ma ce OoTIMYaBa C SCHOTa, Kpat-
KOCT U aJICKBaTHOCT, J1a ChOTBETCTBA U KOPECIIOH-
Jypa CIpsMO ChCTaBa Ha EKCKYP30BOJCKaTa WH-
dhopmarus.

Bakna yacT oT IeHiHOCTTa Ha €KCKyp30BOJa —
nutie M. Suesa (2016), npu peanu3upaHe Ha K-
CKYP3HH € NPAsUIHUAM NO0OOp Ha memume 1 aK-
TyaJHOTO CTPYKTYpHUpaHe Ha Oecemute Criopesn
cneunguKaTa Ha CbOTBETHHS TYp U CIIOpE H3HC-
KBaHUATa Ha Typuctute. [Ipenu ToBa € HeoOXo-
MO TPo(ECHOHATTHO J1a c€ MPOYy4YaT ChOTBET-
HUTE TYPUCTHYECKH JCCTHHAIIMH U PECYPCH U OC-
BEH CTaHJapTHaTa WHPOPMAIU, KOSITO MOXE /a
ce HaMepH BbB BCEKU TYPUCTHUYCCKH KATaJIOT WIIH
CIHCaHuUe, J1a ce Mo0epe U MOJPean HOBA WIIH HE
TOJIKOBA TOMYJISIPHA, HO MHTEpECHa 3a TrpymaTa
nHpopmanus. ToBa € 0COOEHO BaKHO TMPH KYJI-
TYPHOUCTOPUYCCKUTE OOUKOIKH HA Pa3IHYHU
MECTHOCTH W Hali-Beue MpU TPajCKUTE TYypOBE
(Yaneva, 2007, s. 281).

» Temure Ha €KCKyp30BOACKUTE Oecely Ha
IsUIaTa TYPUCTUYECKA CKCKYP3Hsl Ce ChCTaBsIT
MOCJICZ0OBAaTeIHO (€IHA CJIe]] Apyra) ChboOpa3HO
MecTarTa 3a IpeMHUHaBaHe 1 00EKTUTE 3a Tocelle-
HUE:

* TIOCJICZIOBATEITHOCTTA HA MecTaTa U 00EKTUTE
32 TPaH3UTHO NpPEMHHABaHE C TPAHCHOPTHOTO
CpeACTBO (HAmp. MO aBTOMArucTpaia, MPOXO,
1aTo, TPUPOJIHA 3a0ENEKUTEIHOCT, HaAOIIKa-
BalIl TPaJ] WK CEJI0 U TIp.);

* HaOJII0/IaBaHaTa MPUPOJIHA, Teorpadcka win
aHTpOTIOTeHHA (Tpajicka) cpeda (Hamp. OT TpaHC-
MOPTHOTO CPEJICTBO, HA MSACTO B CEIUILETO, B TO-
pata u mp.);

* MOCEI[aBAHUS TYPUCTHYECKH pecypc, PUKCH-
paH B JHEBHATa Mporpama (XpoHOrpama) Ha Ty-
pUCTUTE CHOpe] IIAHUPaHUS EKCKYpP30BOJICKH
MapuipyT.

Tpeosapumento cocmaseHama MemooudecKka
cucmema Ha eKcKyp30800cKkume becedu CIoOpen
MecTaTa 3a IpeMUHaBaHe 1 00EKTUTE 3a Tocelle-
HHE [ToMara Ha eKCKyp30BOJia MIPaBUIIHO Jia MOCT-
pOM TeMaTUYHUS TUIaH, Ja oIpeiu U (hopMyiHupa
TEMHTE, J]a U3BeJle OCHOBHHTE IEJTU U Ja TUIAaHUpa
ChIBp)KaHUETO Ha Oecenara.

» Pabomama no ¢opmyrupanemo na me-
mama Ha becedama 0a8a 8b3MONICHOCH HA eKcC-
Kyp306004a 0a:

* [UIaHUpa JIEMHOCTTa 332 THPCEHE U M3IIOJI3-
BaHE Ha MH()OPMAIMOHHU PECYPCH;
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* TpeanpueMe WHIUBUAYATHO ThpPCEHE, MPOo-
y4BaHe, HAMUpaHe, Io100p 1 00paboTBaHe HA Ha-
yuHa uH(pOpMaIys 3a IpeACTaBsHE HA JaJCHH TY-
PUCTHYECKH OOCKTH Ha TYpHCTHUTE (€KCKyp3HaH-
THTE);

* pa3BHBaHE HA METOAMYECKUTE My YMEHHS 32
4yeTeHe, chOupaHe, perucTpupaHe U U3MOI3BaHe
Ha TbpBUYHATA HH(POpMAIIHS

* yIIpaBIIsIBaHE Ha MpoIleca Ha ThpCeHe Ha Ha-
y4Ha HH(pOpMaLus;

* u3cineqBaHe B ObJI00YMHA HA TEMAaTHYHOTO
CBhABPKAaHUE CHOOPA3HO HETOBUTE HAYYHW MHTE-
pecu;

* (hopMHpaHe U YCHBHPILIECHCTBAHE HA METOIH-
YECKUTE My YMEHHS JI0 CTETIEH Ha N3CIIeI0BaTelN-
CKO €KCKypP30BOJICKO MaiiCTOPCTBO;

¢ [IPOABABAHC HAa CAMOKOHTPOJ BHPXY BCUYKO
(aHT2)XUPAHOCT ¥ MOTHBHPAHE), CBBP3aHO C TOJI-
TOTOBKaTa Ha eKCKyp30BOCKaTa Oecena;

* BJIaraHe HA MaKCUMAITHHU YCHIIHS 32 OCBIIEC-
TBSIBAHE Ha AEHHOCTTA.

Pa3paﬁoTBaHe HAa TEMATUYHUA IUVIAH HA TYy-
PpUCTHYECKATA EKCKYP3Usl

BaxHo ycrnoBue 3a pasBuTHE Ha mpodecHo-
HaJIHaTa JEHHOCT 3a MOJ00psiBaHe Ha EKCKYpP30-
BOZICKOTO 00CITy)KBaHe Ha TypHCTUTE € PUKcupa-
HETO B IIMCMEH BUJ U Ha U3BBPIIBaHATA MIPAKTHU-
yecka JEeHHOCT (pa3JaBaHe Ha JTHEBHATa IPOT-
pama, chOMpaHe Ha BXOJHA My3eifHa Takca, pas-
JlaBaHe Ha PeKJIaMHH MaTepuain u ap.). Helinoro
IUIAHUpaHe JOMpUHACs 3a oborarsBaHe Ha pabo-
TaTa U 3a MMPUIIOMHAHC Ha BaXXHW MOMCHTHU OT
KOHKPETHUTE OPraHH3al[MOHHU 3aJbJDKCHUSI Ha
eKCKYp30BO/Ia.

» Temamuunomo nianupane Ha Mypucmu-
yeckama eKCKyp3us € MeXIWHEH eTar B METOJIH-
Yeckara JISHHOCT Ha €KCKYp30BO/a, KOETO Ce U3-
roTBa CJIC€O CBCTAaBAHCTO Ha XapMOHOrpamara u
XpOHOrpaMaTa Ha TYypUCTHYECKaTa EKCKYp3Hs.
Temamuunusim nian ce nOO20Mes. €OHOBPEMEHHO
€ U36BPUIBAHOMO NPOYUBAHE HA HAYYHUME NYONU-
kayuuy. T11aHbT M3UCKBA IIPE/IBAPUTEIIHO 0030PHO
(0600mmeH0) OoOMHCIsIHE Ha EKCKYp30BOZACKATa
TemaTHka. TOW Mpe/mecTBa ChbCTaBIHETO HA OT-
JICJTHUTE €KCKYP30BOICKHU OeCe/IH.

P Temamuunusm nian KOHKPemMu3upa:

* CHCTEeMaTHKAaTa Ha OTACITHUTE TEMH

* MapKUpa TAXHATA B3aUMOCBBP3aHOCT

® MACTOTO Ha YCTHOTO UM IIPEACTABAHE.

TeMaTH4HOTO IUIAHMPAaHE  3aJBJDKUTEIHO
npeanoiara paskpuBaHe Ha 6bMpeuHOnpeoMen-
HumMe 6pb3KU MEXY OTJCIHUTE TeMH. Pa3kpuBa-
HETO Ha Te3W BPB3KU € HelleKa 3ajava 3a BCEKH



HavuHaen| eKcKyp30Bojl. OCBIIECTBIBAHETO UM €
B2)XHO YCJIOBHE 32 TIOCTHT'aHE HA CHCTEMHOCT M
BBTPEUTHONPESIMETHO HaArpaXKJIaHe Ha MpeIcTa-
BSIHOTO €KCKYP30BOJICKO TIO3HAHHUE.

TeMaTHUHUST TUIAH Ha EKCKyp3WsTa I03BO-
JsIBA MPEJIBAPUTEIHO Jla C€ ChCTaBU HEOOXOJH-
MUST HA0Op OT MemoOoudecKu Gu3yarusupauyu
mamepuany (HATYpaTHU M HW300pa3UTETHH) IO
JlaieHaTa TeMa, KaTo ce OCHT'YPH BpeMe 3a U3roT-
BSIHETO WM.

» 3a npaxmuuecko yiecnenue Ha eKCKyp30-
600a MeMamuyHusm MNIAH ce paspabomea
(cmpyxkmypupa) ¢ mabauyen eud. Tabnunara Ha
TEMaTUYHUS IJJaH Ha MHOTOJHEBHA TYPHUCTHU-
Yecka EKCKyp3usl BKJIIOYBA CIieIHATA METOJIH-
YecKa CTPYKTYpa ¢ OTAENHU rpadu (KOJIOHH):

» mema Ha mypucmu4eckama eKcKyp3usi,

» eKCKyp306800CKU Mapuipyn,

» OHU HA MYPUCTIUYECKAMA eKCKYD3USL;

IIpumep:

» omceuka (Yuacmvk) om Mapuipyma wa my-
PUCIMULECKOTO NbINYBAHE;

» obexmu 3a nokaseame, HabI0OeHue u noce-
weHue,

» pasnpedeneHue Ha omoerHume memu Ha oe-
ceoume;

» mun u 6ud Ha eKCKyp306800cKkume beceou,

» MACMOMO HA NPOsedcOane no epeme Ha ny-
PUCUYECKAMA eKCKYP3USL;

» npaxkmuuecky OeUHoCmu no gpeme Ha Nomy-
8anemo,

» QHUMAYUOHHU NPOSABU.

N36poeHnTEe KOMITOHEHTH MPEACTaBAT CTPYK-
Typara Ha TEMaTHYHUS TUTAH M Ca CaMO XOPH30H-
TaJIeH OTPSI3bK, KOWTO MOKa3Ba TEMATHYHOTO pe-
IM3MpPaHe Ha eKCKYP30BOJACKUS MapuipyT. Ouk-
cHpaHaTa eKCKyp30BOJCKA TeMaTHKa B TeMaTH4-
HUS TJIaH TI03BOJISIBA Ja ObJe MpecMeTHAT 00-
AT Opoit Ha TeMuTe Ha OecemuTe 3a BCSKA TY-
PHUCTHYECKA EKCKYP3HSL.

» Mozen Ha TeMaTHYeH IJIaH Ha TypUCTUYeCcKaTa eKCKyp3us

Ta6auna 1. [Ipumeper Mojen Ha TEMaTHYEH TIaH HAa TyPUCTHYECKaTa eKCKYP3Us

TeMaTH4eH IJIaH HA TYPUCTHYECKATA eKCKYP3HU

3(,7)’!1!06(1 ce memama Ha eKC’K’S’u}llﬂa

Exckyp30Boacku MapuipyT
(usnucea ce mouno mapuwpymvm Ha eKcKyp3usama, Opoi OHu U HOWYSKU)
Hen/ | Orceuku or | O6Gekru3a | Tema/ Iloa- Tun Mscro Ha |[IpakThuecku| AHuUMaLU-
Bpoii | (MapmipyTa) | mokasBaHe/ |Tema Ha Oece-| WIIH BUA MPOBSXKIAHE | JNEHHOCTH OHHHU
HTYBAHETO |HAOJIOIABaHE Jara Ha Oecenmata | Ha OecenmaTa IPOSIBU
1
2

TemaTHUHUST TUIaH 00XBaIla MOCIEA0BATEN-
HOTO pasnpeodeieHue Ha omoeiHume memu Ha Oe-
cedume, ¢ GOPMYJIUPAHU 3arjiaBus, 10a00pa Ha
TEXHUS MUn U U0, KAKTO U MICMOMO HA NPOBENC-
OaHe TIO BpeMe Ha TYpUCTHYECKATa SKCKYpP3Hsl.
KbM Bcsika OT TEMUTE €KCKYP30BOABT YTOUYHSIBA
(mocouBa, 100aBst) 3a CBOE YJIECHEHUE OTCEUKUTE
MO MapipyTa, OOCKTHTE 3a MOKa3BaHE, KAaKTO U
HSKOM OT M3BBPIIBAHUTE OT HETO MPAKTHYECKH
JCWHOCTH WJIM aHUMAIMOHHU MPOSIBU MO BpeMe
Ha MbTYBAHETO.

Bcesika ekckyp3oBojicka Oecena, Kato mun uau
6u0, UMa TPEBAPUTEITHO MOATOTBEHA U (OpMY-
nupana mema. opMyTUpaHETO Ha Temara Ha Oe-
ceJ/laTa 3aBUCH OT HEHHUS THII WK BUJ U CE€ CHOO-

passiBa ¢ HaONIOAaBaHMS M MOCEIIaBaH TYPUCTHU-
Yecku 00eKkT. MeToiuueckara CucTeMaTHKa (pas-
HpeecHue, OpraHu3allis, KOHCTPYKIIHs) Ha me-
Mmume Ha becedume (TIOCIETOBATEITHOCT OT 3arja-
BHUs) ce 000co0siBa choOpa3HO TiaBHara (Oc-
HOBHA) meMa HA MYypucmu4eckama exKcKyp3usl.
BrxiroueHnTe B TEeMAaTUYHHSA TUTAH OTACITHU TEMU
Ha Oecemute Monenupar (oOpa3yBar) memoou-
yecka cucmema.

B 3akirodenue e mocounm, 4e€ uMa rojasiMoTo
pazHoOOpa3uie OT HAaYMHM 32 U3TOTBSHE HA TeMa-
TH4HUA TU1aH. ChCTaBIHETO HA TEMATHYHUS TLJIaH
He OMBa Ja ce Bb3MpHeMa OT HAUMHACIIUTE SKC-
KYP30BOJIM KaTO U3IHUIIIHO 0OpeMEeHSIBaHE U HATO-
BapeHOCT Ha MEeTOInYecKaTa paboTa, KOSTO MOXKE
na ce crectr. M3paboTeH BETHBK, TOWM MOXE J1a
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Ce M3MO0JI3Ba ¢ MAJIKK IPOMEHH M IIPH CIICIABAIIN
TYPUCTHYECKA EKCKYp3uH. TeMaTHUHUAT IUIaH
TpsiOBa J1a ObJIe aKTyaTU3UPaH U JAOMBIBaH Ch0OO-
Pa3HO METOJUYCCKHUTE MPEAMIOYUTAHUS Ha EKC-
Kyp30BO/ia, KaTo ce 000raTsBa, pa3IvpsBa Wi ce
BUJIOU3MEHAT W IMPErpynupar TeMHTe Ha Oece-
qute. ToBa JaBa BB3MOXKHOCT 3a IIOCTOSHHO 00-
HOBJICHHE, ThPCCHE HA HOBH METOIUYCCKH HIICH,
TBOPYECKU PEIICHHUS W MPOMsSHA HA COOCTBCHHS
CTHJI Ha paboTa. TeMaTU4YHOTO ITaHUpaHe 00JIeK-
yaBa paboTara Ha EKCKyp30BOJla M TIOBHUIIIaBa
e(eKTHBHOCTTA HA €KCKYP30BOJCKUS TPY/I.

[1] Metodika na ekskurzovodstvoto. 1976. Sofiya,
Izd. KOT.

[2] Narachnik na ekskurzovoda. IV chast. 1981.
Sofiya, Izd. Meditsina i fizkultura.
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ABSTRACT: The purpose of the article is to explore the importance of appreciation in the workplace as a
factor in increasing employee motivation, satisfaction, and productivity, as well as to analyze effective practices

for its promotion in an organizational environment.
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BnBeaenne

B cbBpeMenHaTa paboTHA cpelia OpraHu3aiu-
UTE BCE MMOBEYE OCH3HABAT 3HAUEHUETO Ha YOBEIII-
Kusi (pakTop 3a MOCTHraHe Ha YCTOWYHB YCIIEX.
OcBeH MpoQecHOHATHUTE YMEHUS U KOMIICTCH-
YH, BaXHa poOJIA UTrpaidT U CMOLMOHAJIHUTE ac-
NEeKTH Ha Tpyaa. EJUH OT TSIX € MPU3HATEIHOCTTa
Ha pPabOTHOTO MSCTO — HM3Pa3siBAHETO HA YBaXKe-
HUC U 6J'IaI‘OI[apHOCT KbM YCUJIMATA U IIPUHOCA Ha
ciyxurenure. Ts ch3aBa MOJIOKUTEIHA aTMOC-
dbepa, nog00psiBa B3aMMOOTHOIIICHHUATA U JIOTIPH-
HAacs 3a MO-BUCOKA e()eKTUBHOCT.

[Ipu3HaTenTHOCTTa Ha PAOOTHOTO MSICTO € eHA
OT HAM-TO/IICHABAHUTE, HO ChHIIEBPEMEHHO Haii-
MOIIIHUTE MMPAKTUKK 3@ U3rPaKIaHe Ha 31paBOC-
JIOBHA OpraHU3aIMOHHA KynTypa. Ts He M3KCKBa
TOJIEMH PECYPCH, CIOXHH CHCTEMH HIH CKBITH
porpamMu — Hy’KHa € TPer BCHYKO OCh3HATOCT
Y TOTOBHOCT J[a 3a0e/si3BaMe yCHITUSITa Ha Xopara
OKOJIO Hac.

HN3noxkenune

IIpu3HanueTo Ha CIyKUTENS U HEToBaTa aHra-
JKUPAHOCT Ha pabOTHOTO MSCTO € 100pa MHBEC-
TUIUS 32 U3TPaKJaHe Ha MOJIOKHUTEHA OPTaHU-
3alMoOHHa cpena. B HavanoTo Ha 2026 r. mpose-
JOXME aHKETHO Mpoy4BaHe cpel GUPMEHH CIy-
KUTETH, paboTel! B pa3iIndHU CEKTOPH, B THp-
CEeHe Ha OTrOBOp Ha BBIIpOca: “3amio npu3HaTe-
HOCTTA € TOJIKOBA BaskHA?*
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Ta6auua 1. M3Bagka oT $upMH 1Mo CEKTOpHU 3a
U3CJIEC[BAHE Ha IPU3HATEIHOCT Ha PabOTHOTO

MsICTO

Ne Cekrop

OcHOBHA JeifHOCT

1. | Uadopmanm-
OHHH TEXHOJIIO-
TN

Codryep, obnaunu
yeayru v UT peme-
HUS

2. | ObpazoBanue

OOy4eHne u mpoex-
THU JEHHOCTH

3. | Ayrcopcunr

OO0cnyKBaHe Ha KITU-

LICHTPOBE €HTH
4. | IpousBoxactBo / | MHIyCcTpHamHO WUH-
UHILyCTpHUS KEHEPCTBO U TEXHO-

JIOTUH

5. | Teprosus Ha

HuckayHT cynepmap-

JipeOHO KETU

6. | ®unancos cexk- | bankoBo u puHaH-
TOp COBO 00CITy)KBaHE

7. | XorenmepcrBo | Kimenrtcko obOcimyx-
U TYpU3bM BaHe

8. | 3nmpaBeonasBane

dapmanus U Meu-
IIUHCKH MPOAYKTH

9. | CurypHocT u
OXpaHa

VYciyru 3a curyp-
HOCT, OXpaHa, KOH-
CyATalHA

10.

Jloructuka u
TPAHCIIOPT

Kypuepcku u snoruc-
TUYHU YCIYT'H

ITonyduenute pe3ynaTaTH CHUCTEMAaTHU3HPAXME

110 CJICAHUA HAYNH:

1.IloacniiBa MOTHBAITHSTA.
Korato cmyxxutenurte ce 4yBCTBAT OLICHEHH,

T€ Ca IMO-CKJIOHHHU Ja BJjiaraT C€HEprusd, UAacu U
BpEMC B pa60TaTa CH. HpI/IBHaTCJ'IHOCTTa € ¢IUH



OT Hal-CHJTHUTE BHTPEIIHA MOTUBATOPH — T4 T10-
Ka3Ba, 4e TPYIbT MMa CMHUCHI M PEATTHO JIOTPH-
Hacs 3a ycrexa Ha OpraHu3alusTa.

2. [TonoOpsiBa B3aIMOOTHOLICHUSTA B CKHIIA.

Hywmure ,,bnaromaps‘ u ,,OuensBaMm ToBa, KO-
€TO HaIlpaBU' HACHPYABAT JOBEPUE, YBAKECHUE U
B3aMMHa MoJKpena. Taka KoJEeruTe 3arno4sar ga
ce BWXKIAT KaTO MapTHbOPHU, a HE KaTO KOHKY-
PEHTH.

3. HamansBa cTpeca u mperapstHeTo

B cpena, kpaeto ycunusita ce 3a0ems13Bar, Ciy-
KUTEITUTE U3IMNUTBAT MTO-MAJIKO HANPEKEHUE U T10-
rojasiMa curypHoct. Ilpu3HaTenHocTTa mojacuiBa
YyBCTBOTO 32 MPUHAAJICKHOCT U HamallsiBa pucka
OT EMOIIMOHAITHO U3TOIIIEHHE.

4. IloBumaBa mpoAyKTUBHOCTTA

Exumnure, B KOUTO NPU3HATEIHOCTTA € YacT OT
©XKEeTHEBHOTO 0O0mryBaHe, paboTAT mo-edek-
TUBHO. Xopara 3HasT, 4e¢ MPUHOCHT UM UMa 3Ha-
YeHHE, KOETO BOAM 10 T0-100pa KOOpAHHAIMS U
M0-BUCOKH PE3yNTaTH.

Ha Bwmopoca: ,,Kak ma pasBuem KyaTypa Ha
MPU3HATETHOCT? KBbM YYaCTBAIIUTE PECIIOH-
ACHTHU B MIPOYYBAHCTO, ITOBEYCTO OTTOBOPU MOratT
Jla ce TPYMHpaT B TP OCHOBHU HAIIPABJICHUS:

A) UnauBUAYyaJ HO HUBO (JIMYHHM HABMIHU U
HarJacu)

@DOKyCHT € BbPXY TOBa KaK OTJEIHUAT YOBEK
pa3BHBa 0JIArOJAPHOCT:

e BOJICHE Ha THEBHMK Ha 0JarogapHOCTTAa;

e CH3HATEITHO M3pa3sBaHe Ha ,,0maromaps‘;

e TPAaKTHKH HA OCH3HATOCT;

e (OKYC BBPXY MO3UTUBHOTO BMECTO BBPXY
JIIICUTE.

W3BogpT €, 4e KynTypara 3amoyBa OT WHIH-
BHJIA U CE ,,pa3MPOCTpaHsBa‘ Upe3 JTUUEH ITPUMeED.

B) Mexkay 1u4HOCTHO HUBO (OTHOLIECHHS U
KOMYHUKAI[USI)

AKIIEHTBT € BbpPXY COIIMATTHUTE B3aUMOJIEHCT-
BUA:

e PEIOBHO NMPU3HAHUE HA YCWIHMATA HA APY-
THUTE;

e BepOATHO W HEBEpOATHO U3passiBaHE Ha
MIPU3HATEITHOCT;

e Cch3JaBaHe Ha aTMocdepa Ha YBaKEHHE;

e aKTHMBHA O0paTHa BPB3Ka.

[locoyennre oTroBopm mokaspar, 4e Ojaro-
JApPHOCTTA Ce€ MPEBPBILA B COLMAIHA HOPMA Upe3
CKCAHCBHA KOMYHUKAIUA.

C) Opranu3aniuoHHO/00IIECTBEHO HHBO
(KyJaTypa U cHCTeMH)
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To3u TUN OTrOBOpM pa3IyIekKAAT IMO-IIHPOK
KOHTEKCT:

¢ NIOJIUTUKYU 3a TIpU3HAHKWE B YUYHJIMILA U pa-
OOTHH MecCTa;

¢ MyOJIMYHO TOOIIPEHUE U HATPALIH;

e BKJIIOYBAHE HA IIEHHOCTU KAaTO YBaKCHUE W
eMmnarusi B 00pa3oBaHHUETO;

* JINJIEPCTBO Ype3 TIPUMEDP.

AHKETUpaHWTE YYaCTHHIM 3aKJII0YaBaTr, de
KyJITypaTa Ha MPU3HATETHOCT C€ MU3rpakaa CUC-
TEMHO, HE CaMO WHIWBUAYaJHO.

[ToBeueTo MoeTH Ha OTIOBOP TMPHEMAT, Ye:

¢ OJIaroapHOCTTa € YYMMO TMOBeleHHe, He
BpOZICHA UepTa;

e KyJITypaTa Ceé HM3rpakaa 4dpe3 MOBTOPSIEMH
NPaKTHKY;

® NIOJIOKUTEITHOTO TOJICHIIBAaHE € TMo-edek-
THBHO OT HaKa3aHUETO.

HeszaBucumo oOT QoOpMyIHpoBKara, IOYTH
BCHUYKH OTTOBOPH ChIBPIKAT HAKOIIKO OOIIH sIIpa:

¢ Ocb3HATOCT - XOpaTa TpsAOBa Ja 3a0es3Bar
J00pOTO, 33 1a TO OLICHST.

e [IpakTuka, a He Teopus - OIAroJAPHOCTTA
Ce y4M 4pe3 MOBTOPEHHE U HaBUK.

e ConnaJjiHO MOACHJIBaHE - KOraTo Oyaromap-
HOCTTa C€ MOOILPsIBA, TSI CE Pa3NpOCTpaHsBa.

e PosieBu Mopes - Tuepy, YIUTEIH U POJIH-
TEJIM UMAaT KJIF0YO0Ba POJISL.

Tadauua 2. CpaBHUTEJICH aHAJIU3 HA IOAXOANTE

TToxxon Cuinun OrpanuyeHust
CTpaHu

MunuBuayanen | Jlecen 3a npu- | He npomens
J1araHe cHucTeMara

IComuanexn IomobpsiBa o1- | 3aBucH OT cpe-
HOIIICHUATA Jiata

Opranuzanuones| JIwnarocpouen | M3ucksa Bpeme
ebekT U pecypcu

Haii-epexTuBHHAT MOAXO0N € KOMOMHUPAH
Mo/eJ1, KOWTO ChueTaBa:

e (popmanHu U HePOPMATHH TIPAKTHKH;

e MHIMBHUIYATHO U €KHUITHO [IPU3HAHUE;

e ($UHAHCOBU M HEPUHAHCOBU CTUMYJIH.

Opraam3anuuTe TpsOBa Aa aIanTUpaT MOIX0-
JIUTE CIPAMO KyJITypaTa CH U Hy>KJUTE Ha CITyKH-
TEJNTE, 3a J]a TOCTUTHAT YCTONYMBO MOBHUILIABAHE
Ha MOTHBAIUATA U YJOBIETBOPEHOCTTA.

AHanu3bT MOKa3Ba, 4e ,,KyJITypa Ha MpHU3Ha-
TEJIHOCT® He ce pa30upa KaTo eAMHUYHO JeHcT-
BH€, a KATO MHOTOCTeNeHeH Mpolec, BKIIFOYBAIIL:

e JIMYHA HATrJaca;

e COLIMAIHO B3aUMO/ICICTBHE;

e MHCTUTYLIMOHAJIHA MOJKpEIA.



Bwmecto ob6mu ¢pasu karo ,,Jloopa padora“,
MEHWDKBPUTE TPSIOBa J1a MOIXO0XKAAT ¢ KOHKpe-
THKa, KOATO TIOKa3Ba Ha CIYXKHTENHUs, Y€ Hauc-
THHA € 3a0ems13aHo ycuiaueto My. Hampumep ¢ us-
pasa: ,,bmarogaps tu, 4e 3aBbpIIM IpOEKTa IPETU
CpOKa — TOBa MHOTO [TOMOT'Ha Ha ekumna.*

Wzpaszenara npu3HATETHOCT HaBpEMeE Clie] 1a-
JieHo neiicTBue ycwiBa edekra. [Ipusnannero B
TOYHOTO BpeM€e HachpUaBa IIOBTOPEHHUE HA JKela-
HOTO TIOBEJICHUE.

[IpuznatenHocTTa HE TPsIOBa 1a UABA CAMO OT
pBKOBOACTBOTO. HeoOxoammo e 1a ce HachpUaBa
Y KOJIeTHaJIHATA [IPU3HATETHOCT. 3a 1Ie7ITa Morat
Ja ce M3II0JI3BAT MEXaHU3MH, Ype3 KOUTO KoJie-
TUTE MoraTr jga Ojaromapsr eIuH Ha Jpyr —
KpaTKH CHOOIIEHUs, BUPTyaTHH ,,KapTHUIKU,
tabso win Slack kaHam 3a mo3uTHBHA OOpaTHa
BpB3Ka.

IIpu3naTenHocTTa TpsiOBa Ma OBAE BKIFOUSHA
W B CUCTEMHUTE 3a ympasieHue. Moxe aa Obae
4acT OT PETYJISAPHU CPeLy, TOAUIIHN OLEHKHU WU
BBTPENTHN WHUIMATHBH. Korato craHe CTpyKTy-
pHUpaHa TpaKTHKa, TS ce MPEeBPbIIa B HEM3MEHEH
eJIEMEHT OT KyJTypaTa.

JInyHuAT npuMep € Hal-CUIICH, KaKTO U Majl-
KHTE jkecToBe uMaT roisam edekr. Koraro mwme-
puTe JeMOHCTpHUpAT OIaroJapHOCT, TOBA 3a/laBa
TOH 32 LIEJIHS KU XopaTa eCTECTBEHO 3all0YBatT
Jla CIIeABAT TO3U MOZET.

[TpusHaTenHOCTTa HE € MPOCTO 10OPO BB3IU-
TaHHe WIH JI00E3HOCT — TSI € HHBECTHIUS B XO-
pata. Ts ch3naBa cpenia, B KOATO CIYXKHUTEIUTE Ce
YyBCTBAT BUJIUMU, CTOMHOCTHH U CBBP3aHU C MHU-
CUsTa Ha OpraHuzalmara. A Koraro xopara ce
YyBCTBAT I00pe, Te padoTAaT Koope.

IIpu3HaTenHOCTTa € BaKeH €IIEMEHT B ChBpe-
MEHHUTE CHCTEMH 32 YIIpaBJeHWE HA OpraHu3a-
OUUTEC. Ta npeacTaBjiiBa IPU3HAHUC U OLICHABAHC
Ha TpyJAa, YCWIHATA U TIOCTH)KEHUATA HA CITYXKH-
TenuTe. B ympaBiieHHeTo Ha YOBEIIKUTE PECypCH
MPU3HATEITHOCTTA Ce Pasriiexk/ia KaTo e()eKTHBEH
WHCTPYMEHT 3a IIOBHUINIABaHE HA MOTHBAIUSATA,
aHTKUPAHOCTTA U YIOBJIETBOPEHOCTTA Ha pabo-
TEIInTe.

B pamkuTe Ha ynpaBI€HCKUTE CUCTEMH MPH3-
HATEJIHOCTTa CE Mpujiara 4pe3 paziuyHH Ipak-
THKU ¥ MeXaHu3MH. ToBa Morar aa O6smat ¢op-
MaJHU U HedopManHu GopMu Ha TpU3HAHUE —
HarnpuMep MOXBaJIM, HAarpaau, OOHYCH, TPaMOTH,
BB3MOXHOCTU 3a KapUEPHO Pa3BUTHEC HIIU Hy6-
JIMYHO NPU3HAHKE Npe] exuma. Ypes Te3u aeicT-
BUSI PBKOBOJICTBOTO IIOKa3Ba, Y€ IIEHW MPHHOCA
Ha CBOWTE CIIY>KUTEIH M CTUMYJIHpa TSIXHATa aK-
TUBHOCT U MHUIITUATHUBHOCT.
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Enna noOpe msrpajeHa cucrema 3a yrpaslie-
HUE BKIIFOYBA MOJUTUKU U MPOIICTypPH, KOUTO Ha-
ChpyYaBarT MOJI0XKHUTEIHATa 00paTHA Bph3Ka U O~
KpernaTa MeXy PbKOBOIUTEIH U Ciryxutenu. Ko-
raTto NpU3HATETHOCTTA € YacT OT OpPraHu3aIluoH-
HaTa KyITypa, Ts MOJANOMAara U3rpaxkJIaHeTo Ha
JIOBEpHE, MOA00psSBa KOMYyHHKAIIMATA U Ch37aBa
mo-mo6pa paboTHa cpena.

10

HuBO / eekT

®ur.1. BiusHye Ha MPU3HATETHOCTTA BbPXY
paboTHHTE pe3ynTaTu

Juarpamara moka3Ba IMOETAIHO HapacTBAILO
BIIMSIHUE Ha MPU3HATETHOCTTA BBPXY pabOTHHTE
pe3yiTaTH, KaTo BCSKa CleBallla CThIIKA YCUIIBA
edexTa. ToBa e KIacH4ecKH KacKaJeH MOJe Ha
MTO3UTHBHO BB3ICHCTBHE.

IIpu3HaTeqHoCcT (HAaYajJiHA TOYKAa — Haii-
HHCKa cToiHOCT ~2). ToBa € BXOAHUSAT (akTop B
Mojiena.

¢ Craptupa mpoleca 4ype3 HoTydaBaHe/H3pa-
3siBaHE Ha MpU3HAHUE.

e Cam o cebe cu UMa JUPEKTEeH, HO OTPaHu-
4yeH e(ekT.

e OCcHOBHATa My pons € ,,Tpurep 3a ocraHa-
JIUTE eTanH.

B To3m Mozen mpusHaTETHOCTTa HE JeiicTBa
JUPEKTHO BBPXY PE3yATaTUTE, a Upe3 MEKAUHHU
3BEHA.

MoTtuBanusita (~4) e IbPBUSAT ,,yCUIIBAII] ME-
XaHU3bM " B edeKTa.

e [Ipu3HaTenHOCTTa MOBHUIIABA BBTPEIIHATA
MOTHBAIIHS.

o CITy’>)KUTENAT 3a1o4Ba J1a CBbp3Ba TpyJda CU
ChC CMHUCBHJI U CTOMHOCT.

o [TosiBsiBa ce *enaHue 3a Mo-BUCOKA e(hEeKTHB-
HOCT.

EMounoHaaHo cherosinme (~5)

IIponpmxkasai pacTex.

o [lo3uTnBHE emonny (yIOBIETBOPEHHUE, yBE-
peHocT).

e HamansaBane Ha ctpeca.



o [loBuIeHa NcUxoJI0ruyecKka yCTOMYHUBOCT.

Tyk ce BmkIa Bpb3KaTa ¢ MO3UTHBHATA TICH-
XOJIOTHSl — EMOLIMUTE Ce MPEBPBUIAT B JIBUTATEN
Ha IPOAYKTUBHOCTTA.

ChTpyanuvecTtBo (~6)

EdexrpT wW3mM3a W3BBH HWHIWBUAYATHOTO
HUBO.

e 110-7100pa KOMYHHUKAIIUS B €KUTIA;

e TIOBWIIIEHO JOBEPHE MEXKITY KOJIETH;

¢ [10-MaJKO KOH(JIHUKTH.

ToBa e npexoa OT HAUBHUIYAJIEH KbM €KHUIIEH
eeKT.

MpoayxkTuBHOCTTA (~8) € SICHO U3MEPUMUSIT
Ou3Hec pe3ynrar.

e TIOBHIIIEHA €(DEKTHUBHOCT HA 33]aUNTE;

e 1T0-0BP30 M3IIBIIHCHHCE;

® [10-MaJIKO TPEIIKH.

Pe3yaraTu (~10) — kpaiiHa ToOYKa

MakcumanHa CTOMHOCT B JuarpaMara.

o GunanmeH edekT OT BCHYKH NPEAXOTHH
eTaru.

o KomOnHaIus oT MOTHBAIINS, EMOIIMH U CHT-
PYIHUYECTBO.

¢ Bucoka opranu3zaiuonHa e(eKTHBHOCT.

Peanmsupa ce MBIHAAT TIOTEHIMAN HAa CHUCTe-
Mara.

OCHOBHM U3BOIM OT AUAarpaMara

« JIuHeeH, HO YyCKOpSIBAII] CE pacTex

EdexTsT HE € IpoCcTO paBHOMEPEH — TO ce 3a-
CHJIBa B IO-KBCHUTE eTanu (0COOCHO CIIeI ChT-
PYIHUYECTBO).

« llpu3HarenHocTTa MMa MHAWPEKTHO, HO
CUJIHO BB3JeHCTBUE

Ts paboTy Upe3 MCUXOIOTUIECKH U COIHATHH
MEXaHHU3MH, a He JUPEKTHO BHPXY pe3yJTaTHUTE.

« KirouoB mnpexox: wuHAMBHAyadHO —
€KUITHO — OPTaHM3allMOHHO HUBO

Huarpamara sCHO TIOKa3Ba €BOJIOIUS Ha
edekra.

« Haii-cunen npuHOC KbM PE3YNTaTUTE
uMarT:

e CHTPYTHUYECTBO;

e TIPOJYKTUBHOCT.

Humarpamara mpezicTaBsi KackajJHa BepHura Ha
BIUSHUE, B KOATO IMPHU3HATEITHOCTTA 3a/eiCTBa
MOTHUBALYS U TO3UTUBHU €MOLIUU, KOUTO CE TPaH-
chopMHpAT B CHTPYJHHUYECTBO, a CJIE]] TOBA B I10-
BHCOKA MPOIYKTUBHOCT ¥ KPAaWHU PE3yTaTH.

OcBeH TOBa MPU3HATEIHOCTTA UMa NPSKO BIU-
SIHAE BBPXY e(heKTUBHOCTTA Ha ekurnute. CiryKu-
TeJUTe, KOUTO TOIy4YaBaT NMpPU3HAHUE 33 CBOSATA
pabota, 0OMKHOBEHO ca MMO-MOTUBUPAHH, ITO-IIPO-
OYKTHBHH W TIO-JIOSUTHW KbM OpraHW3alusTa.
ToBa BOJM 10 MO-IOOpPU PE3YNTATH, ITO-HUCKO
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TEKy4eCTBO Ha TEepCOHANla W MO-BUCOKAa KOHKY-
PEHTOCITIOCOOHOCT Ha OpPraHU3aIusiTa.

BaxHO € MpU3HATETHOCTTA B YIPABICHCKUTE
CUCTeMHU J1a ObJie CTIpaBeInBa, MPO3paydHa 1 moc-
nenoBarenHa. Ts TpsOBa Ja ce OCHOBaBa Ha pe-
AJTHU MOCTYOKEHYS M SICHO OTIPEICIICHH KPUTEPHUH,
3a a ce n30erHe ycellaHe 3a HECIpaBeIlIMBOCT
CpeJl CITy KUTEITUTE.

[Tpu3HATETHOCTTa € CBHIICCTBEH KOMITOHEHT
Ha eeKTHBHUTE CHCTEMH 3a ympasieHue. Upes
Hesl OpraHM3aluuTe Ch3JaBaT MOTHBUpaHa pa-
0oTHa cmita, MOI00psABAT OpraHU3aIOHHATA KYJI-
Typa ¥ TOCTHTaT Mo-A00pH pe3yiaTaTd B CBOSTA
JIEUHOCT.

OT npoBeICHOTO MPOYYBAHE IO TeMAaTa ChCTa-
BHXME CTIHCHK Ha ipodecnu (B Tabymma 1), 3a Ko-
WTO TPU3HATEITHOCTTa Ha pabOTHOTO MSCTO € OT
0c00eHO 3HaYCHHUE, TIOPAIH BUCOKA EMOIIMOHATTHA
HATOBapEHOCT, paboTa ¢ Xopa WIN MPUHOC KbM
obmectBoTo. [lpH3HaTenmHOCTTa € BakHA BEHB
BCsika mpodecusi, HO UMa 00JacTH, B KOUTO TS €
0COOCHO KPHUTHYHA, 3aIlOTO BJHSC JUPEKTHO
BBpPXY MOTHUBALUATA, IIPErapssHETO U Ka4€CTBOTO
Ha paboraTa.

Ha mbpBo MsCTO, B cheparta Ha 3apaBeona3Ba-
HETO MPHU3HATEIHOCTTA UIpae ChINECTBEHA POJIS.
Jlexapure, MEOULMHCKUATE CECTPU U JpPYTUTE
30paBHU CICHUATNCTH CSKEIHEBHO CE HM3MPABSIT
npeJl CTPECOBU CUTYAIlUH, B3EMAT TPYAHU pelie-
HUA U HOCAT OTTOBOPHOCT 3a YOBCIIKHSA KHUBOT.
Brnpeku ToBa, TEXHUAT TPYJL 4YECTO OCTaBa HEAO-
onieHeH. M3passBaHeTo Ha OJaroJapHOCT OT
CTpaHa Ha TAIMCHTH, KOJIETH WJIH WUHCTUTYIMU
MOJKE 3HAYHMTEITHO J1a HAMAJIM pUCKa OT podecu-
OHAJIHO TperapsHe W Jia MOBHIIH YYBCTBOTO 32
CMHCHII U YIOBJIETBOPCHHUE OT paborara.

[Mono6Ha e cutyanmsara U B 0Opa3oBaHUETO.
Yunrenure u MMpernoaaBaTeJIMTe WHBCCTHUPAT HEC
caMo 3HaHHS, HO U eMOIIUH, ThPIICHUE U IPUKA B
Pa3BUTUECTO HA CBOUTC YUCHUIIU. Pe3yHTaTI/ITe oT
TEXHUA TPpyA C€ NposABABAT CJI€A I'OJAWHHU, KOCTO
YeCTO BOJM JIO JIWICA HA He3a0aBHO MPH3HAHUE.
B T031 KOHTEKCT MPHU3HATETHOCTTA OT CTpaHa Ha
YUEHHIIN, POJMTENN ¥ OOIIECTBOTO € OT KIIFOUOBO
3HaYCHHUE 32 MO IbPKaHe Ha MOTHBALIUATA U TIPO-
(ecroHaNHaTa aHTaKUPAHOCT Ha TpernojaaBaTe-
JITE.

Conmamaute pabOTHUIM, TICHXOJIO3UTE |
JpYyTHU NPECTaBUTEIH Ha IoMaramuTe npodecun
CBIIO CE HYXJAST OT BUCOKA CTEINEH Ha MpU3HAa-
Hue. Te paboTiT ¢ Xopa B yA3BUMH CUTYaIUH, KO-
€TO M3UCKBA CHJIHA €MOLIMOHAJIHA yCTOWYHMBOCT.
JlurcaTta Ha MPU3HATETHOCT MOXeE Ja JAOBENE 110
HU3TOMICHUE U JEMOTHUBaIVA, JOKATO JOPU MaJIKU



’KECTOBE Ha OJAaroflapHOCT MOTaT Jja UMaT CHITHO
THIOJIO’KUTEITHO BB3JCHCTBHE.

B cdepara Ha oOcCHy)BaHETO Ha KIWEHTH
MPU3HATETHOCTTA YECTO € MoAleHssBaHa. PaboTe-
IIUTE B Ta3u 00JIACT ca M3JIOKEHHU Ha ITOCTOSHEH
KOHTAKT C XOpa, BKJIIOYUTETHO W HA HETATUBHU
peakiu. B TakuBa ycioBHs IPU3HATEIHOCTTA OT
CTpaHa Ha pabOTO/ATENN U KINSHTH MOXKeE J1a I10-
nmoOpu paboTHaTa aTMocdepa U J1a HaMaJld TeKy-
YeCTBOTO Ha MEPCOHAA.

He nHa mocieaHo MsCTO, MPU3HATETHOCTTA €
Ba)KHA M B KOPIIOpAaTHBHATA cpeaa. Tst HaaxBbpIis
pPaMKHUTE Ha yYTUBOTO MOBEICHUE H CE Pa3TIIeKIa
KaTO CTPATETHUECKU MHCTPYMEHT 32 YIpaBJICHHE
Ha JoBemKuTe pecypcu. Korato cimyxurenure ce
YyBCTBAT OLICHEHH, T€ Ca ITO-CKJIOHHH Ja TPOSBSI-
BaT MHUIMATHUBHOCT, KPEATUBHOCT U JIOAJIHOCT
KbM OpraHH3aIHATA.

Cnopexn TeopusATa 32 CaMOOIIPEICICHHETO Ha
Deci u Ryan (2000), xoparta ce HyXaasiT OT yce-
IaHe 32 KOMIIETEHTHOCT U COLIMAJIHA CBBP3aHOCT,
3a 7a ObJaT BBHTPEIIHO MOTHBUpAHH. M3pa3sBa-
HCTO Ha MPU3HATCIHOCT YAOBJICTBOpsABA UMCHHO
Te3u MOTPeOHOCTH, KaTo MOKa3Ba, ue yCUIINATA Ha
CITyXKHTeNs ca 3a0eNsI3aHu U IIeHeHn. EMnupraan
U3CIIC/IBAHUS TTOKa3BaT, 4e CIYKUTEIUTE, KOUTO
NOJIy4aBaT PEJOBHO NMPH3HAHUE, TEMOHCTPHPAT
NO-BUCOKA AaHTKHUPAHOCT M MPOIYKTHBHOCT
(Gostick & Elton, 2009).

[TpusHaTenHOCTTa UIpae BakKHA POJIsl 32 HaMa-
JsiBaHEe Ha MPOQECHOHAIHOTO IperapsiHe, Oco-
0eHo B mpodecun B 00J1aCTTa Ha 37paBeoa3BaHe
U commanHa pabora. M3cmexane Ha Leiter u
Maslach (2005) nokaspa, 4e moakpemnsiara pa-
00THa cpena, BKIIOYHTETHO KYJITypa Ha MpU3Ha-
TEITHOCT, 3HAUYMTEIIHO HaMaJlsiBa HUBaTa Ha Ipera-
psHe.

Ta6auna 3. [Ipodecun u 3HaUeHNE HA TIPU3-
HaTEJIHOCTTa

Bausinue npu
3amo npusHaTeJ-

Ipodecus JIMIICA HA
HOCTTA € Ba)KHA
NpU3HaAHUe
WHTen3uBHA rpuxa
MenunuHeku bbpHayrT, Teky-
3a MalUeHTH, BU-
cecTpu YeCTBO
COKO HaTOBapBaHe
Hamanena mo-
Bucoxka otrosop-
Jlexapu TUBaLUs, IIpera-
HOCT U CTpec
psHE
Pab6ora ¢ nemna u JeMoTuBanus,
Vuurenu pa3BuTHE Ha ObJe- CIaj B KayecT-
LIETO BOTO
Couuannu pa- EMonuonanHo Emonmonanno
OOTHHIIU TEXKHU CIIy4au HU3TOIICHHE
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Bausinue npu
3amo npusHaTeJI-

Ilpodecusn JIMICA HA
HOCTTA € BaJKHA
NpU3HAHUE
Pabora ¢ woBemku
3ary6a Ha aHTa-
[cnxomo3un  mpobaemu u
KHPAHOCT
cTpec
CryxuTtenn B Pasnpasnenue,
IlocTosIHEH KOHTAKT
obciyxBaHe HHUCKA YIOBIET-
C KIINEHTH
Ha KIINCHTH BOpPEHOCT
PuckoBa u otro- Crpec, mpode-
[Monuuan BOpHa CHUOHAJIHO U3TO-
pabota LIEHNE
Pabota B kpr3ucHH
[loxxapHukapu bbpHayT
CHUTYaIlN
HR cnenma-  I'puxka 3a ciyxure- Jlunca Ha yJaoB-
JTUCTH JWTE ¥ KyNTypaTa  JIETBOPCHOCT
Hedunancosa mo- Ortmagase ot
Jo6poBommun .
TUBAITHSA IeiHOCTH
JIunca Ha npus-
IT cnenna- YecTo ,,HEBUAUM P
HaHMe 3a yCHu-
JIUCTHU IMpHUHOC

JIusaTa

Pabotannm B PyrunHa m pm3u-  Hwucka moTuBa-

MPOU3BOJICTBO Yecka pabora Ut

IIpu3HarenHocTTa MMa MPSKO BB3ACUCTBUE
BBPXY KauecTBOTO Ha M3BbpIIBaHaTa padora. B
mpodecnn kato oOpa3zoBaHWE W OOCITYXBaHE Ha
KIIMEHTH, KBJCTO PE3yNTaTUTE 3aBHCAT OT MEX-
JQYJTHYHOCTHU B3aUMOJICHCTBUS, TIOJIOKUTEITHUST
€MOIIMOHAJIEH KJIMMAT € OT PELIaBaIlo 3HaueHHe.
Koraro ciyxurenure ce 4yBCTBaT OLIEHEHH, T€ Ca
MO-CKJIOHHU JIa TIPOSIBSBAT €MITaTHsl, ThpIICHHE U
WHULIMATUBHOCT. TOBa ce MOTBBP)KAaBa OT M3C-
JenBaHus B 00J1aCTTa HA OPraHU3aLMOHHOTO I10-
BeJICHUE, KOUTO YCTaHOBSIBAT BPbB3KA MEXKIY
MIPU3HAHMETO M KauyecTBOTO Ha yciyrure (Grant
& Gino, 2010).

[IpusHaTenHoCcTTa € YHUBEpCajiHa IIEHHOCT,
HO HEHHOTO 3HaYeHHE € 0COOCHO M3Pa3eHO B MPO-
(ecun, xapakTepu3Hpally ce ¢ BUCOKO HATOBAP-
BaHe, OTTOBOPHOCT U padoTa ¢ Xopa. Ts He u3uc-
KBa 3HAYUTEJHU PECYPCH, HO IMa CUITHO Bb3/IeHiC-
TBHUE BbPXY YOBEILIKATa IICUXUKA ¥ TPOdhecHoHa-
HOTO IMOBEJCHME. 3aTOBA M3TPaXIAHETO Ha KyJI-
Typa Ha IPU3HATEITHOCT B paboTHATa Cpejia € He
CaMo JKeJaTesHO, HO U HEOOXOIUMO YCIIOBHE 32
YCTOWYHMBO pa3BUTHE Ha OpraHU3aLUUTE U 00-
LIECTBOTO KaTO IISAJIO.

B 006061enne mpu3HATETHOCTTA € Hall-BaKHA
pH IpoQecuu ¢ BUCOK CTpeC; ¢ paboTa ¢ Xopa; C
rojsiMa oOLIecTBEHa 3HAYMMOCT; C HEBUANM HJIIH
HEZ0OIIEHEeH IPUHOC.

Ha cnenBamara ¢urypa ca npeacraBeHu oTro-
BOpUTE Ha y4acTBAILX PECTIOHCHTH B IPOBECHA




AHOHMMHA aHKEeTa, ChAbPIKAIla OTBOPEHH U 3aT-
BOpeHH BBIpocH. llenrta e ma ce oIneHu HUBOTO
Ha IPU3HATEIHOCT U MIPU3HAHUE, KOETO CITY>KUTE-
JIUTE MOJTyYaBaT Ha PaOOTHOTO MSICTO, KaKTO U Ja
ce OTKPHAT BB3MOXKHOCTH 32 TTOT00pCHHE.

WMa KynTypa Ha Npu3HaTenHocT

Mpu3HaHWETO MOTUBNPA

Konerute nokassaT npusHaTenHocT

PbKOBOAUTENAT M3pa3snBa 6naronapHocT

MNpU3HaAHNETO & UCKPeHOo

Mony4yaBaMm NpW3HaHWE HaBpeme

YyBcTBaM ce oueHeH

0 1 2 3 4

CpeaHa oueHka (1-5)
@ur. 2. Pe3ynTaTu oT aHKeTa 3a IPU3HATE-
HOCT Ha pabOTHOTO MSCTO

I'pacukara nokaspa cpeHH OLEHKH (110 CKalla
1-5) 3a pa3nuyHU aCNEeKTH Ha MPU3HATETHOCTTA.
Karo 1msuo pesynrature ca yMmMepeHO IOJIOKU-
TeraHu (okoso 3—4), HO HsAMa HUTO €JIMH IOoKa3a-
TEJI C MakCHMAaJlHA OIIEHKAa, KOETO O3HayaBa, 4e
“Ma MSCTO 3a TIOJJOOpeHue.

OcHoBHM HA0JII0EeHUA

Haii-Bucoku oneHku:

I Ipn3Hannero Mmotusupa‘ (~4.0)

»KoJjerure mokasBaT mpu3HATEIHOCT (~3.9)
CnyxuTenuTe SICHO OCh3HABAaT 3HAYEHHUETO Ha
MPU3HAHKUETO U TO MOTy4aBaT CPABHUTEITHO YECTO
oT KoJierute cu. ToBa rmokassa 100pa eKHITHa KyJI-
Typa.

CpenHu OLeHKU

,»l[pU3HAaHUETO € UCKpeHo* (~3.6-3.7)

»dyBcTBaM ce oreHeH  (~3.4-3.5)

WNwMa yceniane 3a MPU3HATEITHOCT, HO TS HE BU-
Haru ce BB3MpHEMa KaTo JOCTaThbuHA WU Ha-
MI'BJTHO UCKPEHA.

Haili-uucku orieHKu

»llomydaBam npusHaHue HaBpeme™ (~3.1-3.2)

,»,PBKOBOIUTENAT W3pa3siBa OyiaromapHoCT
(~3.2-3.3)

,»JIMa KynTypa Ha npuzHaTeaHocT  (~3.3)

OCHOBHHSAT TIPOOJIEM € CBBP3aH C:

® poJIsiTa Ha PHKOBOICTBOTO;

e JTUIIcaTa Ha HABPEMEHHOCT;

e JTUIICaTa Ha SICHO M3TpajeHa KyaTypa.

[TpusHaHueTo e cuiteH MoTHBHpaIl GaKTop, HO
HE Ce M3MO0JI3Ba JOCTaThUYHO €(EKTHBHO.
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Konerure ca mo-akTuBHM B U3pa3sgBaHETO Ha
IIPU3HATEIIHOCT OT MEHUIKbPUTE.

Jluncea nocneaoBaTeNHOCT U HABPEMEHHOCT.

OpranuzanusaTa HAMa SICHO U3rpajieHa U pas-
I03HaBaeMa KyJITypa Ha pu3HarenHocT. [1o Ta3u
IPUYMHA € IPEIOPHUYUTEIHO PHKOBOJCTBOTO A2
M3BBPIIBA PEJOBHA U KOHKPETHA O0paTHa BPb3Ka
U U3pa3siBa [IPU3HAHUE B PEATHO BPEME, a HE ChC
3aKbCHEHHE. BbBexxnanero Ha (opmanHu mpor-
pamu 3a IpU3HAHUE III€ CIIOMOTHE 3a Hacbhbpya-
BaHE Ha KyJTypa Ha 0JIaroiapHOCT. 3a SKUIINTE €
HE0OX0AMMO MOAAbpKaHe M pa3BUTHE Ha mMo0pa
KOJIETHAJIHA TIOJKpETa.

Pesynarature mokaspar, ye ocHOBaTa 3a MpH3-
HaTEJHOCT ChIIECTBYBA, HO TS € I0-CKOPO Hedop-
MaJlHa ¥ HepaBHOMEPHO pasmpezesneHa. Haii-ro-
JISIM TIOTEHIMAN 32 MOoJ00peHHe UMa B PoJIsiTa Ha
PBKOBOIUTEINTE U HABPEMEHHOCTTA HA MpPHU3HA-
HHETO, KOETO MOXKE 3HAYUTEIHO Jja IOBUIIH MO-
TUBAIMATA U aHTAKUPAHOCTTA.

Cp3aBaHeTo Ha KyJITypa Ha MPU3HATEIHOCT
HE CTaBa 3a JIeH, HO BCSIKA MAJIKa CThIIKA UMa 3Ha-
YyeHue. 3aloyHeTe ¢ eHO0 UCKpeHo ,.braaromaps‘
— IOHSAKOTa TOBA € BCUUYKO, KOETO € HY)KHO, 32 J1a
IIPOMEHUTE HEYWi [1eH W Aa HampaBUTe PaboT-
HOTO MSICTO IO-YOBEIIKO U BIbXHOBSBAILO.

B cpBpeMenHara paboTHa cpela ycrexbT Ha
€/IHa OpraHu3alysl 3aBUCH HE CaMO OT Mpodecro-
HAJIHUTE YMEHHS Ha CIY)KUTEJINTE, HO U OT OTHO-
HIEHUATAa MEXIy XopaTta B exkuna. Equn ot Haii-
Ba)XHUTE (DAKTOPH 3a CH3IABAHETO Ha IOJIOKH-
TenHa paboTHa aTMocdepa € NMPU3HATEIHOCTTA.
Korato ciyutenure ce 4yBCTBaT LIEHEHU U yBa-
JKaBaHH, T€ ca MO-MOTHBHPAHH, IO-aHTKUPAHH 1
nmo-e()eKTUBHU B CBOSITA padoTa.

[ ] YcTHa noxsana ot pokosoguTen

® MybnunuHo npusHaHue
(npen ekuna)

@® OuHaHcosu HoHycn

Harpagw (Bayuepw, nogapbum)
® Bb3moxHOCTW 3a passuTve
® bBnaropapHoOCT OT Konerv

beKkaso paboTHo Bpeme

"

®@ur. 3. DopMu Ha IPU3HATETHOCT

[MpusHaTenHOCTTa HA paOOTHOTO MSCTO TIPE/I-
CTaBJIsIBA M3pa3sBaHe Ha OJarofapHOCT U yBaXKe-
HUE KbM YCWIHATA, TIOCTIKEHUATA U IPUHOCA HA
ciyxutenure. Tst Moxe 7a ObJie TOKa3aHa o pas-
JIMYHA HAaYMHM — 4pe3 IOXBajia, NMpHU3HAHHE 3a
nmoOpe cBbpIlieHa paboTa, Harpaau, OOHYCH WU
BB3MOXKHOCTH 3a TNPO(ECHOHATHO pa3BUTHE.



Jopu ipocToTo ,,01arogaps’ Moke aa UMa CHJICH
MOJIOXKHTENICH eeKT BhPXY MOTHBAIIMATA HA Pa-
ooremure.

Koraro ciyxurenure noiydaBar NMpU3HAHHE
3a TpyJla CH, T€ CE YyBCTBAT I10-YBEPEHH U IICHHH
3a opraHusanusaTa. ToBa MoBHIABa TAXHATA MO-
TUBaIUs U KEJIAaHUE J1a Ce pa3BUBAT WM Jla JaBaT
Hal-100poTo OT cebe cu. OCBEH TOBA IMpHU3HATEI-
HOCTTa Ch37aBa I0-100pa paboTHa aTMmocdepa,
moto0psiBa KOMYHHMKAIIMSITA U YKPENBa B3aUMO-
OTHOIIICHHUATA MKy WICHOBETE Ha CKHIIA.

Jluricata Ha TpU3HAHUE MOXKE Jia JOBEAEC IO
oOpatHus e(DeKT — IeMOTHBAIIHS, HAMAJICHA TIPO-
JTYKTUBHOCT U JIOPH KEJIAHUE HA CIYKUTEIUTE Ja
HamycHaT paboTHOTO cu MsAcTO. [IpoBemeHoTO
npoyuyBaHe B 10 ¢upmu mokassa, ue 38% oT Ha-
MycKaluTe paboTara cH € Iopajay TOBa, Ye He ca
OIICHCHH.

3aroBa JOOpHTE MCHHDKBPU W IJUJACPH CE
CTPEMAT Oa U3rpagiaT KyJITypa Ha YBaXCHUC U
MPHU3HATETHOCT B OpPraHU3aIusITa. o

BaxxHo e mpu3HATEIHOCTTA 1a ObJic UCKpEeHA U
HaBpeMeHHa. Ts TpsOBa na ObJie HACOYCHAa KBbM
KOHKPETHU MOCTHKCHHUA WM yCUIIUA, 3a Ja UMa
peanen epekr. Korato ciyHTENHWTE 3HAST, 4e
TEXHUSAT TPY/J ce 3a0eIIsA3Ba U OLICHSBA, TC CC TyB-
CTBAT YacT OT CKHUIIa U ¢a TIO-CKJIOHHU JIa pabOTAT
3a O0IIUS yCIIeX.

3a Cy»XHUTENNUTEe MPU3HATEITHOCTTA BIIHSC MMO-
JIOKUTEITHO BBPXY:

e MOTHBAIIUATA 32 PabOTa;

e YJIOBJIETBOPEHOCTTA OT pAOOTHOTO MSICTO;

e CAMOYYBCTBUETO M aHTKUPAHOCTTA;

¢ HaMaJIsIBAHETO Ha CTpeca.

Koraro ciyxuTenure ce 4yBCTBAT OICHEHH,
T€ ca TO-CKIOHHU Ja MOJiaraT JOMbIHUTCIHH
yCWiIvdg U Ja 6’L)13T JIOAJITHU KBbM OpraHu3alusiTa.

Harpaaw v GoHycn gl

O6paTHa Bpb3Ka

EKunHa nogkpena

OTbenszBaHe Ha ycnexu

®@ur. 4. [TocoueHU MPaKTUKU OT PECIIOHICHTUTE
3a MPU3HATEITHOCT Ha PabOTHOTO MSCTO

3a paboTomaTenuTe MPHU3HATEITHOCTTA BOJIH
JIO0: TIOBHIIIEHA MPOAYKTUBHOCT, TMO-HUCHK TEKY-
YeCTBO Ha IIEPCOHAA, 10-100pa opraHn3aoHHa

Moxsana u 6narogapHocT
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KyJITypa, no-eektuBHa pabora B ekur. Ts cb3-
JlaBa cpelia Ha IOBEpHE U ChbTPYTHUIECTBO, KOETO
€ KJIF0OYOBO 32 yCIieXa Ha BCSKA OpraHu3aiusl.

AHaNMHM3BT OT MPOBEJCHUTE aHKETH Oelle Hall-
paBeH | 10 TPYIIH:

© Ilo BB3pacT - pa3fenuxMe pe3yaTaTuTe 1o

BB3PACTOBU KAaTETOPHHU

o Cayxnresnre ot 18 r. 1o 25 r. yecrto 11€-
HAT Obp3a oOpaTHA BpH3Ka M HeHOPMAITHO TIPHU3-
HaHue. MoxXe Jja ce YyBCTBAT HEAOOIEHEHH, aKO
JIMIICBA YECTa KOMYHUKAIHSI

¢ Ot 26-35 r. - ouakBaT OanaHC MEXIy MPH3-
HaHue ¥ pa3utue. CHIIHO MOTHBHPAHU ca OT Ka-
pHUEpHH BB3MOXKHOCTH

¢ OT36-45T. - IICHAT CTA0WIIHOCT U CIIPaBe/I-
nuBocT. [lo-ayBcTBUTENTHN Ca KbM HEPABHOMEPHO
MIpU3HAHKE

e Hanx 46+ r. - npeanounTtat yBaKeHUE U JIH-
YeH TOAXOA. 3a TIX MO-MajJKo 3HAa4YeHHEe HMa
MyOJIMYHOTO TPU3HAHUE

O Ilo cTam — MOCOYUXME KOsl TpyTia ce UyBCTBA
Hali-MaJIKO OIICHEHA U Pa3JMKUTE B MPEANOYNTA-
HUATA 32 TUII IPU3HAHUE :

e o 1 roguHa - 4eCTO HECUTYPHHU U M3ITUT-
Ballld HY>KJ]a OT YECTO MPU3HAHUE;

e 1-3 roguHM - ThpceUM YTBBpPXKIABaHE U
pasButue;

e 47 rOAMHM - 0OYaKBAIIH ITOCIIEAOBATCIIHOCT
U CIIPaBeIIMBOCT;

e 8+ roaMHU - PHCK OT JEMOTHBAIUS TpU
JIUTICA HA TIPU3HAHUE.

O OHJalH MpoyYBaHe 32 MPU3HATEIHOCT IPH
JIUCTAHIIMOHHA PabOTa B SKHIIL.

OT mpoBelieHaTa aHKETa CE yCTAaHOBSBA, 4e
CIIY)KUTETUTE B JMCTAHIUOHHU W XUOPUIHU
eKUTII MMaT CPelHO JI0 YMEPEeHO ycellaHe 3a
npu3HaTenHocT. [loBeyeTo yyacTHUIM OCOYBAT,
4Ye MPU3HAHHETO ChIIECTBYBa, HO HE € JI0CTa-
THYHO YECTO HWIIM JIOCTAThYHO SCHO HW3Pa3CHO.
3HauYMTENIHA YacT OT YYACTHUIIUTE OTrOBAPAT, 4
TPYIBT UM ce 3a0eNs3Ba, HO HE BUHATH CE MPH3-
HaBa AaKTHBHO. ManbK MpPOIEHT 3asBABAT, 4Ye
PAZKO WM HUKOTa HE MOJTyYaBaT MpU3HAHUE, KO-
€TO TI0Ka3Ba PHUCK OT JEMOTHBAIIVS B Ta3H rpy1a.
W3BOgBT €, 4e MpU3HAHUETO € HAJIMYHO, HO HE €
MOCJIEIOBATEITHO.

Haii-yecTo nprsHaHue ce rnonydana IIOHAKOra,
a He peIoBHO. PEKOBOIMTENNTE CA OCHOBHHUSAT H3-
TOYHUK Ha 00paTHA BPB3Ka, JOKATO MPU3HAHUETO
OT KOJIETH € Mo-orpanuueHo. HaOmronasa ce mo-
CKOPO ,,BEPTHKAITHO" TIpU3HaHUE (0T MEHUDKBD
KBM CIYXUTEN), OTKOJIKOTO ,,XOPHU30HTAIHO
(Mexmy KoJern).



3a Hali-e()eKTHUBHU KaHAIN 3a KOMYHHUKAIIHSI,
PECIIOHJICHTUTE MTOCOYBAT: YaT IIATQOPMHU;BUICO
cpeu. IMEHnBT ce Bh3NpHeMa KaTo Mo-0hHUIH-
aJleH, HO TO-MaJIKO eMOIMOHaJeH KaHal. Oka3Ba
ce, 4e B pealHO BpeMe IMpOTHYaIIaTa KOMyHHKa-
1S € Hali-e()eKTUBHA 32 PU3HAHHE.

[ToBedeTo ydacTHWIM OIICHSBAT, Y€ MPH3HA-
HUETO MMa CHJIHO BITUSTHHE BHPXY MOTHBAIUATA.
Jluncara Ha MpU3HAHKE YECTO CE CBBHP3BA C HAMA-
JIeHa aHT@)XUPAHOCT; YCEIaHe 3a M30Jalusl; Mo-
HUCKa IPOJTYKTUBHOCT.

Haii-gecTo cpemanuTe uaen 3a Mogo0peHNS,
MPEJIONKCHH OT YUACTHUIIUTE Ca:

® [10-Y€CTU TNYOJMYHU TIOXBAJIM B CKHITHU
cpemny;

e Ch3JIaBaHE Ha ,,KaHAaJ 3a OJIarOIaPHOCTH;

e peryJsipHa oOpaTHa Bpb3Ka OT MEHUDKBPH;

® TI0-aKTUBHO MPHU3HAHNE MEXTy KOJIETH.

PesynraruTe mokas3Bart, 4e B IUCTAHIIOHHATA
paboTa MpHU3HATETHOCTTa € BakKHA, HO HEIOCTa-
THPYHO CTPYKTypupaHa mpakTuka. OCHOBHUSAT
mpo0OJyieM He € JuIcara ¥, a HepeIOBHOTO U He-
(dhopMmanusupano uzpasspane. [lomoOpsBaHeTo Ha
CHCTEMHOTO Npu3HaHue (0cOOCHO B OHJIAMH Ka-
HaJIM) MOXE 3HAYMTEITHO J]a TIOBUIIIA MOTHBAIIU-
SITa ¥ eKUITHATA aHTAXKUPAHOCT.

3akiIouyenue

[IpusHatenHocTTa Ha pPabOTHOTO MSCTO €
KITIO4OB (pakTop 3a M3rpakJaHe Ha MO3UTHBHA H
MPOJYKTHBHA pabOTHA cpela W BaXEH HHCTPY-
MEHT 3a M3TpaKJaHe Ha MOTUBUPAHU M aHTaKH-
paHu exurnu. Ts HE camO MMOBUILABA YIOBIETBO-
PEHOCTTa U MOTHBAIMATA HA CITy’)KUTEINTE, HO U
JOTIPUHACS 32 TBJITOCPOYHMSI yCIIeX Ha OpraHu3a-
uusATa. BeBexmaneTo Ha MPaKTUKY 32 U3pa3siBaHe
Ha TIPU3HATENHOCT € WHBECTHUIUS, KOSATO HOCH
3HAYUTEITHH MOJI3U KaKTO 32 CIIYKUTEIUTE, Taka U
3a paboronaTenure. 3aTOBa BCSIKA YCHEIIHA KOM-
naHus TpsOBa Ja HachpyaBa KynTypa Ha
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YBAXCHUE, MMOAKPEIIa U NPHU3HAHUEC KHM CBOUTC
CIIYXKUTECIIN.
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DAKTOPHU 3A BHEAPSABAHE HA UHOBAIIMU B TYPUCTHYECKHUA ITIPOAYKT B YC-
JIOBUA HA TYPU3BM 4.0

Mupa JI>xeHoBa

FACTORS FOR IMPLEMENTING INNOVATIONS IN THE TOURISM PRODUCT UNDER
TOURISM 4.0

Mira Djendova

ABSTRACT: This paper examines the key factors influencing the implementation of innovations in tourism
products in the context of Tourism 4.0. The study focuses on technological, economic, human, organizational,
market, institutional, and socio-cultural factors that shape innovation processes in the tourism sector. Based on a
literature review of recent scientific publications, the research identifies the interdependencies between these
factors and highlights their role in enhancing competitiveness and digital transformation. The findings indicate
that innovation in tourism is a complex and systemic process requiring integrated management approaches.
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BnBenenne Ilenta Ha HACTOAIIMS TOKIIAJ € J1a e UACHTH-

(urupar u aHATM3UpAT OCHOBHUTE (haKTOPH, KO-

B ycnoBusiTa Ha HecriMpaia AUTUTAIHA TPAaH-  WTO BIFSIIT BBPXY BHEAPSBAHETO HA HHOBAIUH B

chopMaIys TypUCTHUYSCKHUAT CEKTOP CE ONPeNeNisi  TYPUCTHUSCKUS MPOIYKT B ycioBusTa Ha Typu-
C HapacTBallla IMHAMUKA, UHTEH3UBHA KOHKYpeH-  3bM 4.0.

WS ¥ CHIIECTBEHH IPOMEHHU B IIOTPEOUTEIICKOTO 3a mocTUraHe Ha MOCTaBeHaTa el ce Gpopmy-
IIOBCACHHUC. PasButuero Ha CBBPEMECHHHN TCXHO- Jiapat CJICIHUTEC HaYYHHU 3aJa4u:

JIOTUM KaTO U3KYCTBCH MHTCJICKT, aHAJIM3 Ha I'o- 1. }Ia C€ U3CHHU CBIIHOCTTAa HA UHOBAIIUNTEC
JeMH JIaHHW W JUTHTATHH IUIaTGOPMHU BOAM 1O B Typu3Ma M KoHuenuusra 3a Typuzsm 4.0;
TpaHchopmalys Ha HaAuYMHA, 110 KOWTO TYpUCTH- 2. Jla ce cucteMaTtu3upaT OCHOBHHUTE (hak-
YCCKHUTE MMPOAYKTHU CC€ Chb3aaBar, npeajiarat u pe- TOPHU, BIMUACIIU BHPXY BHCIAPABAHCTO Ha MHOBA-
aJIM3upar. UM B TYPUCTHYECKUS MTPOIYKT;

B TO3M KOHTEKCT KOHuemuusTa 3a TypuzpMm 3. Jla ce aHanM3upa BIMSHUETO HA JUTHTAII-

4.0 ce yTBBpXk/IaBa KaTo KIIOYOBA paMKa 3a pa3-  Hara TpaHchopMmanusi BbPXY HHOBAIIMOHHUTE
6HpaHe Ha MIPOUCCUTE HAa AUTrUTaInu3anusa U HHO- IIpoueCu B TypusMa,
BallMM B Typu3Ma. Ts oTpa3siBa MpeMHHABAHETO 4. Jla ce wu3cienBa B3aMMOACHCTBUETO
OT TPAAUIIMOHHU KbM UHTCJIMTCHTHU, CBbP3aHU U MCXKAY OTACIIHUTC q)aKTOpI/I U TAXHOTO 3HAYCHUC
[IEpPCOHATU3UPAHNA TYPUCTUYECKH YCIIyTH. 34 Pa3BUTHETO HA TYPUCTUYECKUS CEKTOP.

Bbrpexn HapacTBamoTo 3HaYCHUE Ha MHOBA- B xoHTekcTa Ha TypH3Ma WHOBAlMUTE MMt

[UUTE, TAXHOTO BHEIpPSBAaHE B TYPHCTHYECKHS  CHENU(HYECH XapakTep, Thil KaTo CEKTOPHT €
NPOJYKT OCTaBa CJIOXKEH NPOIEC, TOBIUSH OT  CHIHO 3aBUCHM OT YCIYTHTE, IPEXKUBIBAHUATA U
MHOXECTBO B3aMMOCBBP3aHU (DaKTOPH — TEXHO-  B3aUMOJAEHCTBHETO C KJIMEHTa. IHOBamuTe B Ty-
JIOTMYHH, MKOHOMHYECKH, OPTaHU3AlMOHHHU U CO-  PHU3Ma MOraT Ja ObAarT KiIacUpHUUUpaHH B Hi-
nuanHu. Jlurncara Ha CHUCTEMaTH3WpaH IMOJMXOJ  KOJIKO OCHOBHHM KaTEropwH: IMPOJYKTOBH, IPO-
KbM Te3M (PAKTOpU OrpaHNYaBa BH3MOXKHOCTHTE  IIECHH, YIIPABJICHCKU, MAPKETHHIOBUA U UHCTHTY-
3a eeKTHBHO ympapieHHe Ha WHOBaumoHHuTe  1uoHanHM (Hjalager, 2010). ToBa pasmupeHo

MPOLIECH B TYPUCTHUECKUTE MPEATIPUATHSL. pa3bupane oTpassiBa CIOKHOCTTa Ha TypUCTHYEC-

Toga sicHO OTIMYaBa HEOOXOUMOCTTA OT ChbB- KU MPOJYKT, KOMTO MPENCTaBIsIBa CHBKYITHOCT
peMeHeH aHaiau3 Ha (aKTOpuTe, KOUTO BIMSAT  OT MaTepHaHHU U HEMaTEepUaAIHU elleMeHTH. Pas-
BBPXY BHEJIPSIBAHETO HA MHOBALIMYU B TYPUCTHYEC-  JIMYHWUTE JAECTUHAIMM U KOMIAHWM OpraHU3UpaT
KU IPOAYKT B ycnoBusTa Ha Typuzem 4.0. CBOHTE paOOTHH MPOIECH B Cpella Ha MOCTOSHHO
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HapacTBallla KOHKypeHIus. BaxHo ycioBue e Te
Jla MOraT TOYHO M BSPHO Aa NPEOBIDKIAT Oble-
LIMTE TPOMEHHU B MPEANOYNUTAHMATA U U3UCKBa-
nusta Ha Typucture (Neshkov, Kazandzhieva,
2009).

Oco0eHocT Ha WHOBALIMUTE B TypU3Ma € TSIX-
HaTa TACHA BPB3Ka C MOTPEOUTENICKOTO MPEKUBSI-
BaHe. TypUCTHYECKUAT IPOLYKT HE € IPOCTO yC-
Jyra, 8 HHTETPUPAHO NPEKHUBSIBAHE, KOETO CE Ch3-
JlaBa CbBMECTHO MEX]Y JOCTaBUMKA U MOTPEOU-
Tens. B Ta3u Bpb3Ka HHOBAIIMHUTE YECTO CE MPOsi-
BSIBAaT Upe3:

e  Cb3JaBaHE HAa HOBU TYPUCTUYECKU IIpe-
KUBSIBAHUS;

e  T[IOBMIIABAaHE KayeCTBOTO Ha OOCIyX-
BaHE;

e  [EPCOHAJM3ALUS HA YCIyTUTE;

*  M3M0JI3BaHE HAa AWTHTAIHU TEXHOJOTHMHU
3a momoOpsiBaHE HA KIMEHTCKOTO B3aUMOICHUCT-
BUE.

C pa3BuUTHETO Ha TUTUTATHHUTE TEXHOJOTHU
WHOBAILIMOHHUTE MPOLIECH B TypH3Ma HaBIU3aT B
HOB eram, 00O3Ha4yaBaH Kato ,, Iypusbm 4.0
Konnenuusra npousnuza ot Manyctpus 4.0 u ot-
pas3siBa AMTHTANHATa TpaHchopMmauus Ha TypHUC-
THaeckusi cekrop. OT Ipyra cTpaHa ce Ipuema
KaTo WHTErpHpaHe Ha WHTEIUTCHTHH TEXHOJO-
T'HH, KOUTO TTO3BOJISIBAT Ch3J]aBaHe Ha TIEPCOHAIH-
3MpaHu, B3aMMOCBBP3aHH U YCTOWYHUBU TYPUCTH-
yecku ycayrd (Sigala, 2018). B pamkute Ha Ta3u
KOHIICTIIMSI KJIFOUOBA POJISI UTPAsIT TEXHOJIOTHH
Karo:

e  U3KyCTBEH uHTENEKT (Al) — 3a aHanu3 Ha
MOTPEOUTEICKOTO MOBEJCHUE U TIEPCOHATT3AIINS;

. Wureprer Ha Hemara (IoT) — 3a cb3na-
BaHE Ha ,,yMHU" TYPUCTUUECKU CPEAH;

e Big Data — 3a mporHo3upane Ha Tbpce-
HETO;

e  00nayHM TEXHOJIOTHMHM — 32 YyIpaBiCHHUE
Ha TYPUCTUYECKHU YCIIYTH B PEaJTHO BpEMe.

B mo-mmpok acmekT AUTHTATU3aIMATa BOIH
10 GOopMHpaHETO Ha T.HAp. ,,MHTCITUTCHTHHU TY-
PUCTUYECKHU JIECTUHALNHU‘, KOUTO U3IOJ3BAT TEX-
HOJIOTHHTE 32 ONTHMHU3UPAHE Ha YIPaBICHUETO,
noo0psiBaHE Ha MPEKHUBABAHETO U YCTOHYMBO
pasButue (Buhalis & Amaranggana, 2015).

B to3u xontekct Typussm 4.0 HE ce cBexna
€/IMHCTBEHO JI0 TEXHOJIOTHYHH WHOBAIMH, & 00X-
BaIla ¥ TpaHchopMalus Ha:

e Om3nec wMomenute (Hamp. mIatGopMu
karo Airbnb);

e  KOMYHHUKAIlMOHHUTE KaHaJIH (JUTHUTaJCH
MapKETHHT, COLIMAIHU MPEXKH );

e  ympaBieHckuTe npakTHkH (data-driven
peieHus);
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e  B3aMMOOTHOUICHHSTAa C KJIMEHTUTE (CO-
creation Ha IIPEKUBIBAHETO).

CopliecTBeHa XapaKTEPUCTHKA Ha ChBPEMEH-
HUTE WHOBAIMHU € M TSAXHATa HACOYEHOCT KbM yC-
ToIuMBO pazsutne. Criopes MocaeIHN U3CcienBa-
HUS WHOBAIIMMTE B TypH3Ma BCE II0-9ECTO ca
CBBp3aHH C:

e  EKOJIOTWYHA YCTONYMBOCT;

e  edeKTUBHO M3IIOJI3BAHE HA PECYpPCHUTE;

e comuanHa otroBopHocT (Gretzel et al.,
2015).

Typuzsm 4.0 BbBEX/1a pEBOMOIIMOHANA TEXHO-
JIOTHH, KOUTO TPOMEHST ONepaluuTe B WHIYCT-
pusiTa, 00XBalIaiKy TUTUTATN3AINATA U BUCOKHS
pacTex Ha JaHHUTE, 3a J1a TOJ00PAT KOHKYpEH-
TOCTIOCOOHOCTTA Ha AecTUHAIMHTE. V3Mmom3Baiku
texHonorunte Ha Unayctpus 4.0, katro UaTepHeT
Ha Hemara (loT), ronemu naHHH, U3KYCTBEH WH-
tenekT (Al), Bupryamna peannoct (VR) u noba-
BeHa peanHocT (AR), Ts mMa 3a 1ien ga ctumynupa
BUCOKH TIOCTIDKEHHUS B 00CITY’)KBaHETO B pa3BUBa-
mara ce TEeXHOIOTWYHA KapThHa. Ta3u mocoka
KbM IO-TOJIIMAa TEPCOHANM3AIUS U MOJ00PEHO
MPEJOCTaBsIHE HA YCIIYTH, BOJAEHO OT HaIlpeabKa
B o0JlacTTa Ha M3KYCTBEHUS WHTEIEKT W aBTOMa-
TH3aIUATA, € Ha ITBT J1a IpeepuHnpa ChITHOCTTA
Ha TypucTtuieckara uuayctpus (Peceny et al.,
2019; Dhoundiyal & Mohanty, 2022). B 06006111e-
HUE MOXeE J]a ce 3aKIIF04M, Y€ WHOBAIIUUTE B TY-
pu3Ma IpeACTaBIsiBAT KOMIUIEKCEH —TpOIIeC,
KOMTO BKJIIOYBA BHCApPSABAHC HAa HOBU UJEU, TCX-
HOJIOTUHU W YIPABIICHCKU MPAKTUKH C TIeJ Ch3/a-
BaHE Ha KOHKYPEHTOCIIOCOOEH M YCTOWYUB TYy-
puctryecku nponaykT. Konuemmusra ,,Typuzbm
4.0“ Hamrpaxkna ToBa pasOupaHe, KaTo IOCTaBs
aKIIeHT BbpPXY AUTHTATHATA TpaHC(HOpMAIus, NH-
TEJINTEHTHUTE CHUCTEMU M TEPCOHAIU3UPAHOTO
IMMPEIKUBABAHEC KATO OCHOBHH JIBUTAaTCJIM HA pa3BU-
THETO HAa ChBPEMEHHHUS TYPU3bM.

Kaacudukanuss Ha ocCHOBHHTe (paKTOpPH
BJIMsIeII BbPXY BHEAPSABAHETO HA WHOBALMHU
B TYPHCTHYECKHUS NMPOAYKT

BuenpsiBaneTo Ha MHOBALIMU B TYPUCTHUECKUS
NPOAYKT € CJIO0XKEH W MHOro()aKTOpPEeH IpoLec,
00ycJI0BEH OT B3aMMOJIEHCTBUETO MEXKIY TEXHO-
JIOTUYHH, NKOHOMHUYECKH, TTa3apHHU, OpraHu3aIn-
OHHM W WHCTUTYIMOHAJIHH YycioBus. [lopaam
KOMIUIEKCHHSA XapakTep Ha Typu3Ma KaTo CHUC-
TeMa OT B3aMMOCBBP3aHH YCIYT'H, PaKTOPUTE HE
JIeficTBAT M30JIMPaHO, a (OPMHUPAT UHTETPHUpaAHA
cpelia 3a MHOBAILlMOHHO pa3BUTHE.

Cnopen TpaAULIMOHHNATE TEOPUU HMHOBAIMHUTE
B TypH3Ma Ce€ BIIMSAT OT UIMPOK HAOOp OT BBT-
pelIHM W BBHIIHK JIETEPMHHAHTH, KOHTO



OIIPEAENAT KaKTO B3MOKHOCTHTE, TaKa U Orpa-
HUYCHUATA TIpe] TAXHOTO BHenpsBane (Hjalager,
2010). 3a nenuTe Ha TOKIaJa € Ch3/1aJeHa OT aB-
TOpa TabnuIa, KOSITO CeJIeKTHPa OCHOBHHTE (hak-
TOPH W TIPHYHMHATA 33 BB3ACHCTBHE HA MHOBAIHU-
ure.

Tadauna 1. Kimacndukamus Ha OCHOBHHTE
dakTopu

dakropu dopma Ha BIUSIHHE

1 | TexHonOruuHU 3aCHJIBAT BCUYKHM OCTa-
HAJIU

2 | Ia3apuu reHepupar HyXJIa OT
HMHOBAIMHU

3 | ixoHOMHYECKH OCUTYpPSIBaT pecypcH

4 | OpraHuzanoHHU ONpenensaT peanu3alu-
ATa

5 | MHCTUTYLMOHAIIHY | Ch3JaBaT cpeaa

6 | CoumanHure 3aj1aBar IHocoka (ycToi-

YUBOCT
Hszmounux: cv3dadena om asmopa

Texnonoeuynume ¢hakmopu TUPEICTABISABAT
€MH OT HaW-CHIIECTBEHUTE [ECTEPMHHAHTU 3a
BHE/IPSIBAHETO HA WHOBALMM B TYPUCTUYECKHS
NPOAYKT, 0COOCHO B YCIOBUATa Ha JUTHTAIHA
TpaHchOpMalUsl W Pa3BUTHE HA KOHIEMILHUATA
,» Lypu3bM 4.0, Te oOXBaIaT KakTO HAJTMYUETO U
JOCTBIIA 10 TEXHOJIOTHYHH PELICHHUS, TaKa U CTe-
NEHTa Ha TAXHOTO BHEIPSBAHE W M3IIOJ3BAaHE B
TYPUCTUYECKUTE TPEIUPUATHS W JECTHHAIUH.
Tasu Tpancdopmanys ce u3passpa B JUTHTAIN3a-
LUs HA TYPUCTUIECKUTE YCIYT'H, aBTOMATHU3ALMS
Ha MTPOLIECUTE U Ch3/1aBaHe HAa HOBH KaHAJHX 32 KO-
MYHUKAIHA C KITHEeHTUTe. B pe3yirar Ha ToBa Ty-
PUCTUYECKUTE MPEANPHUITHS IPEMUHABAT OT Tpa-
JUIIMOHHU MOJIENIM Ha OOCITy)XBaHE KbM JUTH-
TaNHO Oa3upaHy U UHTETPUPAHU CUCTEMHU.

Hupopmayuonnu u KomyHUKayuouHu mexuo-
JI02UU KAmo 0CHO8A HA UHOBAYUUME

UKT cw3naBar undpactpykrypara, BbpXy KO-
ATO C€ M3rPaXIaT BCHYKH OCTaHAJIM TEXHOJO-
TUYHHU WHOBAMU. TypU3MBT € CUIIHO 3aBHCUM OT
WHQOpMAaIUITa — 33 IECTHHAIIMH, YCITYTH, TPaHC-
MOPT, HACTAHSABaHE — MMOPAIN KOETO HAIMYIHETO Ha
e(eKTHBHH KOMYHHMKALMOHHH CHUCTEMHU € Npel-
NocTaBKa 3a HeroBoto paszsutre (Buhalis & Law,
2008, p. 609).Te mo3BossBaT:

v' To0aieH JOCTHII 10 TYPHCTUYECKH YC-
TyTY;
v\ WHTerpands Ha pasiudHu cucTeMH (pe-

3epBanuy, miamanus, CRM);
v' yckopsiBaHe Ha 0OMeHa Ha HH(OPMAIIUS.
ToBa 03Ha4aBa, 4e TEXHOJIOTHYHATA HH(PpPACT-
pYKTypa HE € caMO TEXHHYECKH CeJIEMEHT, a

93

(dakTop, KOWTO ompezens KOHKYPEHTHATa IMO3H-
LM HA TYPUCTHYECKUTE IPEAIPUATHS U JECTHHA-
17078

Jpyr chIIecTBeH TexHOJOrH4YeH (akTop €
CBBP3aH C HAIUYUEMO U USNOTI36AHEMO HA OaHHU.
B cpBpeMeHHUs TypHU3bM JaHHUTE CE TPEBPHIIAT
B CTPaTErMUYECKU PECypc, KOHTO TMO3BOJSABA IO-
mo0po pa3dupaHe Ha TOBEJCHUETO HAa TYPUCTHUTE
Y B3eMaHe Ha HHPOPMHUPAHH YIPABICHCKH pelle-
umus (Wang, J.; Ban, H.-J.; Kim, 2022). C pa3Bu-
THUETO Ha JUTUTAIHUTE TEXHOJOTHUU BCE MO-TO-
JSIMO 3HAa4YeHHE MPUAO00HMBa U CTEIIEHTa HA aBTO-
MaTu3alus Ha nporecute. HTeIUreHTHUTE TeX-
HOJIOTHH, BKJIFOUUTEITHO U3KYCTBCHUSIT UHTEIICKT,
IIPOMEHSAT HAa4YHMHA, 10 KOWTO CE€ OpTraHu3HupaT u
yIpaBisBaT TypuCTHUYecKuTe neitHocTH (Sigala,
2018, p. 153).

ChpBpeMEHHHTE U3CIIEIBAHNS PA3TIICKIAT TEX-
HOJIOTWYHHTE (DAaKTOPH U Mpe3 Mpu3Mara Ha KOH-
uenmnusra ,, Iypuszsm 4.0, koaTo obenuHsABa pas-
JIMYHU JUTUTAJIHU TEXHOJIOTMU KaTO HU3KYCTBCH
WHTENIEeKT, MHTEpHET Ha HelaTa v BUPTyalHa pe-
anHocT. Te3u TeXHOJIOTHU HEe ce PasTIekIaT U30-
JMpaHo, a KaTo 4acT OT WHTErpUpaHa TeXHOJO-
THUYHA CcpeJia, KOSTO OMpe/elis YCIOBUATA 3a pa3-
BHUTHE HAa TYPUCTHUECKHUS CEKTOP.

Typu3MBT € €IUH OT CEKTOPUTE, B KOUTO JIH-
TUTaIM3alusaTa UMa Hall-CUJIHO Bb3JEHCTBUE M0~
paau BUCOKaTa 3aBUCUMOCT OT HH(POPMAIUS U KO-
myHukanus. OHiaiiH miatgopmure, riiodaTHUTE
IlI/ICTpI/I6y1H/IOHHI/I CUCTEMU U COLUAITHUTE MPECKHU
Ch37aBaT HOBA CpeJia 32 KOHKYPEHIUS U B3aUMO-
neiictBue ¢ morpeburenure. To3u N3BO MOKa3Ba,
4e TEXHOJIOTUIHUTE (PaKTOpH HE JISHCTBAT U30JIU-
paHo, a ca yacT OT MO-IIMPOK IMPOIIEC Ha TpaHC-
(hopMmarus, KOWTO 3acsra IsiiaTa TYpUCTHYECKa
cucrema.

Jlo Tyk Moxe aa ce 0000IIHM, Ye TEXHOJIOTHY-
HUTE (DAKTOPH MPEACTABISBAT KOMIUIEKC OT B3aH-
MOCBBP3aHU €JIEMEHTH, BKJIIOYBAIIA HH(pOpMa-
IMUOHHW TCXHOJIOTUH, JAHHH, aBTOMaTH3allusid H
CBBp3aHOCT. Te oKa3BaT CTPYKTypHO BIHSIHHE
BBPXY Pa3BUTHETO HA TypH3Ma, KaTO OIMPEASIAT
YCIIOBHSTA 32 HETOBOTO (DYHKIIMOHUPAHE U aJIall-
Tays KbM JUHAMHYHATA JJUTUTAIIHA CPEa.

Crnenpamata rpymna ot (akTopy, OT 3HAYCHUE
3a WHOBalUWTe ca mnasapuurte. [lazapHure Qak-
TOpU NPEACTABIABAT CBBKYIIHOCT OT YCJIOBU:,
CBBpP3aHH C THPCEHETO, TOBEJCHUETO Ha MOTpe-
6I/ITeHI/ITe, KOHKYpEHTHATa Cp€aa U AMHaMUKaTa
Ha TYpUCTHYECKHs Mma3ap. Te OKa3BaT ChIIECT-
BEHO BIUSHHE BBHPXY (YHKIIMOHHUPAHETO HA TY-
PUCTHYECKHUS CEKTOp, KaTO ONPEEINAT MOCOKaTa
Ha pa3BUTHE, CTEIICHTA Ha ajanTanus 1 Heo0Xo-
JIMMOCTTA OT MPOMEHH B MpeJIaraHuTe YCIyTH.



Enus oT KITI0Y0BUTE €JIEeMEHTH Ha Ma3apHHUTe
(hakTOpH € CBBP3aH ¢ 0OCOOCHOCTUTE HA TyPHUCTH-
4ecKoTo ThpceHe. lIpomenutre B moTpebdutenc-
KOTO IMOBEJCHHUE Ca JPYT CHIIECTBEH acCHEeKT Ha
mazapaute (aktopu. C pa3BUTHETO HA ITUTHUTAII-
HUTE TEXHOJIOTHH TYPUCTUTE CTaBaT Mo-uHGOp-
MUpaHH, MO-B3UCKATEIHH W T0-aKTUBHHU Y4acT-
HUIM B IIpolieca Ha W300p Ha TYPUCTUYECKH YC-
nyru (Kotler et al., 2017).

CobimecTBeH mazapeH (akTop € W poyisiTa Ha
€JIEKTPOHHOTO ,,word-of-mouth* (eWOM), BKitt0-
YUTEJTHO OHJIAWH peBIOTa M OIeHKU. Te oka3Bar
CHJTHO BIMSIHUE BBPXY M300pa Ha TypUCTUTE U
BBPXY pElyTauusITa Ha TYPUCTUUECKUTE Mpe.-
pusatus. Ce30HHOCTTA CBITIO € crienudrdeH masa-
peH dakrop B TypusMma. Ts Biusie BpXy Thpce-
HETO, IPUXOJIUTE U U3IIOJI3BAHETO Ha PECYPCHUTE.
Konebanusita B TypUCTHYECKUTE TIOTOIH Ch3/Ia-
BaT HEOOXOAWMOCT OT aJIalTaIlysl U ThBKABOCT B
YIPABJICHUETO HA TYPUCTHUUECKUTE JEHHOCTH.

Karo 06001eHne Moxe J1a ce mprueme, 4e ma-
3apHUTE (haKTOPH BKIIOYBAT JHHAMUKATA HA THP-
CEHEeTO, TIOBEACHUETO Ha MOTPEOUTEINTE, POJISITa
Ha MHPOpMaIMsITa, KOHKYPEHTHATa CpeAa | IIo-
Oanmu3anusaTa Ha TYPUCTUYECKHUTE Mazapu. Te om-
pEeAeNAT YCIOBUATA, B KOUTO (DYHKIIMOHUPA TY-
PUCTHYECKHUSAT CEKTOP, H OKa3BaT MPSKO BIHUSIHUE
BBPXY HCTOBOTO PA3BUTUC U afaliTallvd KbM IIPO-
MEHSIIaTa ce cpera.

Hxonomuueckute GakTopy BKIIOYBAT HUBOTO
Ha WKOHOMHYECKO pa3BUTHE, IOXOJHWTE HA Hace-
JIEHUETO, MHBECTHIIMOHHATA CpeJia, IEHUTE Ha Ty-
PUCTHUYECKUTE YCIYTH U MaKpPOMKOHOMHYECKUTE
YCJ10BUA. B CbBPEMCHHUTEC HU3CJICABAHUA TE3U
(hakTopu ce pasriexaaT He H30JUPaHO, a KaTo
4acT OT KOMIUIEKCHA CHUCTeMa, KOSTO OIpeneis
KOHKYPEHTOCIIOCOOHOCTTa U e(EeKTHBHOCTTA Ha
TypucTHueckute aectuHanuu (Sun, 2025). Enun
OT KIIFOYOBUTE HKOHOMHYECKHU (PAKTOPH € HUBOTO
Ha JIOXOJUTE, KOETO ONpeNeNs IIaTexoCcrnoco0-
HOTO TBPCEHE Ha TYpUCTUYECKU ycayru. [pyr
WKOHOMHUYECKH (PaKTOp OT 3HAYCHHE 32 MHOBAI[U-
WTE € ¥ MHBECTUIIMOHHATA aKTHBHOCT B TYPHUCTH-
YECKUA CEKTOP. Hanuunero Ha HWHBECTUIIUH OIIpEC-
Jensi Bb3MOXKHOCTUTE 32 Pa3BUTHE Ha MH(PACT-
PYKTypara, KaueCTBOTO Ha YCIYyTUTE U KOHKYPEH-
TOCTIOCOOHOCTTA Ha JECTUHAIUHTE.

B cbBpeMeHHUTE Hay4YHU H3CIIeIBAHUS Opea-
HU3AYUOHHUMe axmopu ce pasriIexKaaT Karo
KOMILUIEKC OT B3aUMOCBBP3aHH KOMIIOHEHTH,
BKJIFOYBAIHY YIIPpaBJICHUEC HA 3HaAHUATA, OpraHu3a-
LUOHHO y4YeHE, YOBEIKH PECYpCH, OpraHu3alu-
OHHA KYyNTypa W JTuaepcTBO. EquH OT Haii-sicHO
JIOKa3aHUTE OpTaHU3aIlMOHHU (aKTOpU B Ty-
pu3Ma € yIOpaBlIeHHETO Ha 3HAHUATA W
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opraam3anuonHoTo yuene (Pippi and al., 2025).
OpranuzaiiuoHHaTa KyJITypa CBIIO CE YTBBPXK-
JaBa KaTo KIOYOB JETEPMUHAHT Ha Pa3BUTHETO
Ha TYpUCTHYECKHTE Npennpusatus. Opranuzanu-
WTE C T'bBKaBa M aJalTHBHA KyJITypa ca IO-CIIo-
coOHH J1a pearupar Ha MPOMEHUTE B CpeaaTa, Ko-
€T0 € 0COOCHO BaXKHO 3a TypU3Ma KaTo JUHAMH-
uyeH cektop (Talaja and al, 2023).

Hucmumyyuonannume (daxkropu oOXBamaT
CBBKYITHOCTTA OT MPaBHJa, MOJIUTUKHU, PEryJIaliH
W OpPTaHU3AIIMOHHU PaMKH, KOMTO ONPEACIST yC-
noBusTa 32 (YHKIIMOHUpPAHE HA TYPUCTHUYECKHUS
cexTop. Te BKIIOUBAT AbPKABHU MOJUTUKH, 3aKO0-
HOJATEJICTBO, MyOJMYHH WHCTUTYLMHU, KaKTO U
dbopMaHr 1 He(DOPMAITHH TIpaBUja, KOUTO BITHU-
ST BHPXY TMOBEJCHHETO HA HKOHOMHYECKUTE CY-
OckTH. B KOHTEKCTa Ha Typr3Ma HHCTUTYIIMOHAJ-
HaTa cpela BKIOYBA M POJSATA HA MyONWYHHUTE
MOJIUTUKN W YIIPABICHUETO HA JECTHHAIUUTE
(Hall, 2008).

Enna ot ocHOBHUTE (PYHKIIMU HA WHCTUTYIH-
OHAJTHaTa Cpe/ia € J]a Ch3/1aBa paMKa 3a Pa3BUTHE
Ha WHOBAIIMOHHUTE NPOLIECH UYPEe3 IMOJUTHKH H
CTpaTETHYECKO YIpaBJieHue - ,, TypHCTHUECKUTE
MOJIUTUKK MOTAaT Jla TOBHUINAT KOHKYPEHTOCIIO-
cOOHOCTTa, YCTOHYHMBOCTTa M CIIOCOOHOCTTa 3a
BB3CTAaHOBSBAaHE Ha necTuHanuure.
(OECD, 2024). To3u u3BOj mOKa3Ba, Y€ q00pe
pa3pabOTeHNTE TONUTUKA HE CaMO peryiIupar
CEKTOpa, HO M CH3JIaBaT yCJOBUS 3a BHEAPSIBaHE
Ha HOBM pellleHHs U NpakTHKH. J{pyr BaykeH WHC-
TUTYIIMOHAJIEH aCIIeKT € peryliaTopHaTa pamka.
3aKOHOAATEICTBOTO U aIMUHUCTPATUBHUTE U3HUC-
KBaHUS OIPENENAT YCIOBHUATA 32 (QYHKIHMOHH-
paHe Ha TYPUCTHYECKHUTE MPEANPUATUS U MOTaT
Jla OKa3BaT MpPSIKO BIHMSHUAE BHPXY HHOBAI[MOH-
Hute nporecu. B Tasu Bpr3ka OECD ot6ensi3pa:
HPerynanunute GopMupar cpenara, B KOSTO Ty-
PUCTHUYECKUTE NPEANpUATHS (YHKIHOHUPAT U
BHeApaBaT uHoBanmu ‘(OECD, 2024). Cewmecr-
BEHO 3HAueHWe MMa W pojsiTa Ha MyOJUYHATa
nojxkpena. MeXIyHapoJHH OpraHH3aIlii KaTo
COT akueHTHpar BbpXy HEOOXOIUMOCTTA OT Ha-
ChpUyaBaHe Ha WHOBAIMHUTE Ype3 HHCTHUTYIIHO-
HaJIHM MEXaHU3MH: ,,IHOBalIMHTE Ca OT CHIIECT-
BEHO 3HAYCHHE 32 KOHKYPEHTOCIIOCOOHOCTTa Ha
TypH3Ma M M3HCKBAT IMOJKPEIAIIA MOJIMTHYECKA
pamka.*

(UNWTO, 2023).

Coyuannume ¢axmopu o00XBammar ICHHOC-
TUTE, HArJIACUTE, ITOBEJICHUETO U AeMOrpadcKuTe
XapaKTePUCTUKU Ha OOIIECTBOTO, KOUTO OKa3BaT
CBILECTBEHO BIIMSIHUE BBPXY Pa3BUTHETO HA TY-
PUCTHUYECKUSI CEKTOp W HErOBHS WHOBAIMOHEH
noTeHnuan. B chBpeMeHHHTE U3CIIEIBAHUS TE CE



pasriiexIaT KaTo KIIFOYOB €IEMEHT, KOHTO ompe-
JIeJst ThPCEHETO Ha TYPUCTHYECKH YCIYTH, BB3II-
pUEMaHETO Ha HOBU TEXHOJOTHMHU U CTENEHTa Ha
IIpreMaHe Ha HHOBAILIHH.

Enue oT ocHOBHHTE colMaiHUA (aKTOpH €
CBBP3aH C OBEJICHNETO U OYaKBAHHUATA HA TypHC-
TuTe. Jpyr BaskeH acmekT Ha COLMATHUTE (ax-
TOPH € CBBp3aH ¢ neMorpadckute mpoMeHu. ChB-
pPEMEHHHTE H3CIEABAHMS TOTYEepPTaBaT, Y€ pas-
JUYHUTE TIOKOJICHUS MMAaT pa3IMYHU Harjiacu
KbM TEXHOJIOTHHTE W TYPUCTUUCCKUTE TPEKHUBSI-
BaHus: ,,lIpomensmmre ce nemorpad)cku xapak-
TEPUCTUKH M TOTPSOMTENCKH TPSAMIOYUTAHUS
0QOPMSAT THPCEHETO HA TYPUCTUUECKU YCIYTH U
,,Bce To-ToIsIM OpOii TYPHCTH THPCAT YCTOWIHBH
U OTTOBOPHU TYPUCTHUYECKU IMPEKUBIBAHUS
(OECD, 2024). To3u u3Boj MOKa3Ba, ue COIHa-
HAaTa YyBCTBUTEITHOCT KbM €KOJOTUYHH M COIH-
AJTHH BBIIPOCH BIHSE BBPXY PA3BUTHETO Ha HOBU
TYPUCTUYECKH MPaKTUKU. V3cnenBanus oopbIar
BHHUMAaHHE U Ha POJIATa Ha JIOBEPUETO KaTO COIH-
aneH (akrop. B murnrannara cpemga IoBEpHUETO B
OHJIAMH TUIATQOPMH, PEBIOTA M JTOCTABYMIM Ha
YCIIYTH € OT ChILECTBEHO 3HAYEHHE 32 PA3BUTHETO
Ha TypUCTHYECKHUS CeKTOp. B Ta3m Bpb3Ka ce oT-
Oersi3Ba, 4e TOBEPHUETO € KIIFOUOB €IIEMEHT 32 H3-
IIOJI3BAHETO HA OHJIAWH TYPUCTUYECKHU YCIIyI'H
(Xiang & Gretzel, 2010).

Te3n ocHOBHH TpymnH (HaKTOPH B3aUMOJIEHCT-
BaT B ¢/lHAa OO0IIa JWTHTANIHA cpeda. 3a Mo-ICHO
MIpeJICTaBsSHE Ha B3aMMOBPB3KUTE MEXKIY pasrie-
naHuTe ¢GakTopu € pa3paboTeH KOHIENTyaleH
MOJIeJ1, KOWTO MIFOCTPUPA TAIXHOTO B3aUMO/IEHCT-
BHE B YCJIOBUATA HA TUTUTAIHA TpaHC(HOpMAITHs.

TexnoornuHmu

!
Mazapau — NHOBAIIUMU < UkoHOMUYECKH

1

OpranuzauuoHH1

1

HNucrurynnonannu < Couuaanu
®ur. 1 B3aumoneiictere Mexay (akropure

3a BHCAPSABAHC HAa MHOBAIWU B Typu3Ma
Hzmounuk: cvz0adena om agmopa

Jurnrannara Tpanchopmanus € He caMo TeX-
HOJIOTHYEH TIPOIIEC, a CTpaTernyecka MpoMsHa,
KOSITO 3acsira OM3HeC MOJIENTUTE, KaHAIUTE 3a KO-
MYHHUKaIHs, MOBEICHUETO HAa TYPUCTHUTE U Ha-
YHHA Ha YIPaBJICHUE HA TYPUCTHYECKUTE YCIYTH.
Upes Ta3u 3ajaya ce 10Ka3Ba, 4ye JUTruTaIn3alu-
ATa JefCTBa KaTO YCKOPUTEN Ha HHOBALIUUTE, Thil
KaTo Cbh3/1aBa yCJIOBUS 3a IIEpCOHAIN3ALMSA, aBTO-
MaTH3alysl, aHalW3 Ha JaHHW, WHTEJIWTCHTHO
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yrpaBlieHHEe W HOBU (OPMH Ha TYPUCTHYECKO
MIPEKMBSBAHE.

Tabauua 2. BiusHue Ha TuruTaiHata TpaHc-
(hopmartusi BbpXy HHOBAIIUUTE

EnemenT IIposiBa B TypH3Ma
1 | Hannu (Big Data) | nepconanmzamst
2 | Al ABTOMATH3aLIUS
3 | Ilmardopmu HOBHU OM3HEC MOJEITH
4 | Counanau BIIUSIHUE BBPXY W3-
MPEXH Oopa
5| IoT UHTEJIUTECHTHU NECTU-
HalUU

H3zmounux: cv30adena om agmopa

Ot mpyra ctpaHa ce 3a0emns3Ba, e pakTopure
HE JIeficTBAaT caMOCTOATENHO, a 0Opa3yBaT B3au-
MOCBBp3aHa cucteMa. Hampumep TeXHONOrH4-
HUTE (PaKTOpPH MPOMEHST Ma3apHOTO MOBEEHHE;
nazapHuTe PakTOpPH Ch31aBaT HATHUCK 3a HOBH pe-
IICHUS, MKOHOMHYECKUTE (PaKTOPU OIPEHCIAT
pecypcute 3a BHEApSABAHE; OPraHU3ALUOHHUTE
(hakTOpU MOKA3BaT AU NPEANPUATHETO UMA Ka-
MAaIUTET Ja pealn3upa MpoMsHaTa; HHCTUTYIIHO-
HayHAUTE (PAKTOPHU CH3/1aBaT PETyJaTOpPHA U CTpa-
TErm4ecKa paMKa; a COIHaTHUTE PaKTOPH BIUSISAT
BHPXY MPHEMAaHETO Ha MHOBAIIMUTE OT MOTPEOU-
tenute U obrHocTUTe. [locTaBeHUTe 3a1auu J0-
Ka3BaT, Y€ BHEJPSIBAHETO HA MHOBAIIMHU B TypHUC-
TUYECKHs MPOAYKT B ycioBusta Ha Typussm 4.0
HE € U30JIMPAH TEXHOJIOTUYEH IPOLIEC, & PE3YJITAT
OT B3aWMOJICHCTBUETO MEXTY pa3indHu (pakTopH
Ha cpefata. IMEHHO TO3U CUCTEMEH MOAXO01 IpHU-
JlaBa Hay4YHa CTOMHOCT Ha JIOKJIaJa U MO3BOJISIBA
na ce (hopMyIupa OCHOBHHAT M3BOJI: YCIIEIITHOTO
pa3BUTHE HAa TYPUCTUUECKHUSI CEKTOP U3UCKBA HE
MPOCTO BHENIPSBAHE HA TEXHOJOTHH, a ChUeTa-
BaHE Ha JUTHUTAJICH KaaIUTeT, Ma3apHa OpUeHTa-
LIHs, UKOHOMUYECKa YCTOMYMBOCT, OpraHU3allU-
OHHA TOTOBHOCT, HHCTUTYIIMOHAIHA TIOJKPENa 1
COITMAJTHA TTPUEMITHBOCT.
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